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CTY TNHH MTV XSKT Doc Lap — Ty Do — Hanh Phac
CL-XSKT Dk Nong, ngéysdl thang [Lndm 2016
CHIEN LUOC

San xuat kinh doanh, du tur phat trién 10 nim (giai doan 2016 — 2025)

Thuc hién chi dao ctia Uy ban nhan dén tinh tai Céng vin sb 860/UBND-TH
ngay 04/3/2015, vé& viée xdy dung ké hoach hoat dong kinh doanh, chién luge phat
trién 10 ndm (giai doan 2016-2025); Céng van so 152/TB-VPUBND ngay 21/3/2016;
Cong van s6 2316/SKH-DT ngay 20/12/2016 vé viéc diéu chinh chién lugce phat trién
doanh nghiép sau tham dinh va Xay dung ké hoach nim 2017. Sau kh1 cén clr vao
tinh hinh thue té va xu huéng blen dong cua thi trudng khu vuc mién trung — tay
nguyén, nang lyc tai chinh hién ¢6 ca Céng ty, Cong ty TNHH MTV X4 s6 kién
thiét xdy dung Chién luge kinh doanh 10 nam (2016-2025) béo cdo Uy ban nhan dan
tinh; S¢ K& hoach va Pau tur xem xét, cu thé nhy sau:

I. THU'C TRANG CONG TY (GIAI DOAN 2010-2015):

1/ Qua trinh hinh thanh va phat trién:

Cong ty TNHH MTV X6 sb kién thiét Dak Néng tién than la Cong ty X6 sb
kién thiét tinh Dék Noéng la doanh ng,luep Nha nuée doe lap; Uy ban nhan dan tinh
Dék Nong 1a dai dién chii s& hitu von, la co quan quyét dinh thanh lap vao thang 6
ndm 2004. Ngay tir khi thanh 1p v6i s6 v6n kinh doanh 1a 5.267 trigu dong, Chu yéu
1a vn, tai san, lao dong hién c¢6 cta 05 chi nhanh truc thude Cong ty X6 s6 kién thiét
Dék Lak ban giao sang. Ngay 23/3/2010, Céng ty duge sap xép lai va kién toan lanh
dao theo Quyct dinh s6 298/ QD-UBND ngay 05/3/2010 cta Uy ban nhan dan tinh
Pik Nong, vé viée diéu dong va bd nhiém chic vu Chi tich Céng ty TNHH mot
thanh vién XSKT Dak Néng.

Sau khi Thu tuéng Chinh phii phé duyét phuong an sip xep, ddi moi doanh
nghiép nha nude tinh ik Nong giai doan 2012-2015 tai van ban s6 50/TTg- DMDN
ngay 07/01/2013, Céng ty thuc hién phuong 4n duy tri doanh nghiép 100% vbn nha
nude; dén nay dang thyc hi¢n Phuong 4n sip xép, dbi méi Céng ty TNHH MTV X6
56 kién thiét Dak néng giai doan 2016-2020, theo Quyét dinh s 318/QD-UBND ngay
07/3/2016 ctia Uy ban nhéan dan tinh Dék Nong.

2/ Niing Ie va két qua hoat dong kinh doanh giai doan 2010-2015:

a) Tai thoi dlem kién toan lai Ianh dao Céng ty - 23/3/2010:

+) V& mét s6 chi tidu tai chinh:

- Téng doanh thu Quy 1/2010: 9.898 triéu ddng;
- Loi nhuén thye hién quy 1/2010 (16): -3.954 tridu dong;
- S6 da Nop ngén séch quy 1/2010: 1.440 triéu dong.
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- Téng vén chu s& hitu: 235 triéu ddng;
+) V& két qua can déi nguon vén ng phai tra va cac khoan phai thu khé doi:
- No phai tra qua han, mit kha néng thanh toan: 11. 032.523.056d (Trong do:
No' tién thué chiea cé kha néing ndp: 9.608.284.306d; no tién in vé: 1.424.238.750d,
chua ké ng BHXH).
- Lily ké tién phat cham ndp thué khong c6 kha nang tra gn 4 ty ddng;
- Cac khoan phai thu khéng 6 kha niang doi: 3.164.790.879d (Trong dé:
chua tinh khodn tham hut vén kinh doanh).
Nhu vay Céng ty khong con vén dé hoat déng kinh doanh.
+) V& xay dung co ban:
Tru s¢ lam viée cla Cong ty tai 56 88, duong 23/3, phuong Nglna Dirc, thi xa ™)
Gia Nghia, Dék Nong da mcn khai x4y dung xong phin Bé ong. Song khéng c6 hé
50 thlet ké k¥ thuat thi cong tdng du toan duoc cép c6 tham quyen phé duyét, khong
¢6 gidy phép xay dung, cling ltic hop ddng véi 02 don vi tu vn quan ly du 4n va giam
sat thi cong,..
+) vé lao dong:
Téng s8 lao dong tai thoi diém ngay 23/3/2010: 68 nguoi (khdng ké 02 déi
tuong dang bi tam giam);
Trong do:
- Nam: 39 nguoi, ni: 29 ngudi;
- Trinh d¢ dai hoc: 18 ngudi, Cao déng: 02 nguoi, Trung cép: 27 ngudi, So
chp: 02 ngudi, Lao dong phé thong: 19 nguoi.
- Ban lanh dao cong ty: 02 ngudi;
- Lanh dao cac phong ban, chi nhanh, vin phong dai dién: 13 nguoi;

+) V& thi truong tiéu thu:

- Ky n¢ cna dai ly: Cong ty khong con vén kinh doanh, nén khong dap tng
dugce ky ng cho dai ly theo mte quy dinh cua B Tai chinh 1a 4 ky vé (28 ngay);

- Mot s6 thi truong trong khéi mién trung khong nhan vé sb cta cong ty Pik
Noéng (Pdk Nong thude dai phu), nhu dja ban tinh Khanh hoa, Pht yén, Kon Tum,
Quéng Binh, Quang Tri; mot s6 dia ban tuy van tlep nhan nhung han ché phat hanh ra

thi truong (ngudi ban 18) nhu dia ban tinh Dik Lak, Binh Pinh, Quéang ngdi, Quang
Nam;

- Thuong hidu vé x4 s§ Dék Noéng trén thi trudng néi chung rat yéu; mét uy tin

trén thi trudng, khong kip thoi tré thudng cho khach hang trang thudng, khéng cé co
ché dbi xwr phi hop vé6i Dai ly.

+) V& ning suét lao dong:
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+) V& cong tic t6 chiic va céce t6 chirc doan thé:

- B6 méy lanh dao cong ty, cac phong ban, Vin phong dai dién hdu nhur chi ¢6
chite danh Phy trach, khong ¢6 chiic danh Truéng phong ban, Vin phong dai dién, doi
nglil CBCNV ngudi lao dong it ¢6 trinh d6 chuyén mon vé Tai chinh ké toan.

- Hau hét cac t6 chiic doan thé ctia Cong ty nglmg hoat dong: Chi by, Cong
doan, Chi doan thanh nién da nhiéu ndm khéng hoat ddng, khong ¢6 hé so, s8 séach,..

b) Sau thoi diém kién toan lai lanh dao cdng ty (sau ngay 23/3/2010):

Trude tinh hinh do6, véi dleu kién canh tranh trong co ché thi truong chung
trong khi Cong ty dang thiéu vén kinh doanh, ning luc tai chinh thép, thuong hiéu
yéu nén ty 18 tiéu thu thip, din dén rui ro cao, chi phi tra thuéng cao; chi phi quan Iy
doanh nghi¢p tang 1én; hi¢u qua hoat dong kinh doanh thép; ting stc ép cua thi
truong, ctia dai ly 1én cong tac quan ly, diéu hanh hoat dong kinh doanh. Tir d6 din
dén Cong ty khong dam bao céc ky ng cta dai ly theo quy dinh ctia B$ Tai chinh;
khong kip thoi tra thucmg cho khach hang. Vi vy uy tin cta Cong ty trén thi trudng

chung ngay cang giam sut.
Sau khi Uy ban nhan dén tinh kién toan lai lanh dao Céng ty, bd nhiém chirc

danh Cha tich Céng ty, tir thang 4/2010 Lanh dao cong ty cing toan thé CBCNV
ngudi lao dong da nd luc, ting bude khic phuc kho khén, vuon lén trong hoat dong
kinh doanh, hoat dong kinh doanh timg bu¢c dugc 6 bn dinh va phét trién; két qua duge
thé hién qua mot sb chi tidu co ban.

* Két qué hoat d9ng 6 nim (2010-2015); :
Nim | Nim | Nim | Niam | Nim | Niam

s
T Chi tiéu 2010 | 2011 | 2012 | 2013 | 2014 | 2015
T (tr.d) | (Tr.d) | (Tr.d) | (Tr.d) | (Tr.d) | (Tr.d)
I | Hoat dong KD =t I R L SRR
1 | Doanh thu ban hang | 51.786 | 56.126 | 75.638 | 69.168 | 77.609 | 85.564

| vacung cép dichva | | A et el gl 7
27 Cac khoan giam trr | 6.755 | S 321 - 9.866 902 10. 123 10.103
g Doanh thu thuan 45.031 | 48.805| 65.722 | 60.146 | 67. 486 67.357

4 |Giavon 42.956 | 41.490 | 67.006 | 55.230 | 61.755 | 54.643
Trong do: chi phi 31.675 | 28.562| 51.056 | 39.231| 44.012| 35.971
| frd thuong
5 |Loi n 1058 10587
6 Nopng”msach 11,801 16671 |
II | Tai sam va Nguon
von
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1-2)

Trong didu kién kho khan riéng ctia Cong ty tai thoi diém Uy ban nhan dén tinh
kién toan Lénh dao cong ty, méc du cong ty khong c6 vén hoat dong (tai thoi diém
23/3/2010 vén chii s¢ hiku chi ¢é 235 tr.ddng), mét uy tin trén thi trudng, khong dam
bao cac ché do cho Pai 1y,.. Song, trong thdi gian qua sau khi kién toan céc t6 chuzcﬂ
doan thé, 1anh dao cac phong ban, vin phong dai dién,.. linh dao cong ty cung toan
thé CBCNV ngudi lao dong di tu khéc phuc kho khan, phat huy hét nang lyc ¢ vuon
1én trong hoat dong; thudng xuyén t6 chirc gip mat cac Téng dai ly cip T trén dia ban
cac tinh trong khu vue; thuong xuyén gido duc, don dbc can bo nhan vién tiép can,
gén giii, gitip do dai ly Qua d6 ling nghe, txep thu va timg bude hoan thién hoat dong
clia cong ty, nhét 1a mAu m, hinh thic, chit lugng to vé, thuc hién viée vige - quang bd
thwong hidu, nhim kich thich ty 18 tiéu thu (dudi nhleu hinh thire nhu in s8 két qua,
lich..),... Vi vy doanh thu vé x4 s6 kién thiét truyén thong timg budc tang truéng 1d
1ét, budc du da c6 nhiéu két qué kha quan hon:

- D4 thanh toén dut didm duoc khoén ng Ngn séch qua han va tidn phat cham
ndp thué trong nam 2015;

- Thanh toan diy du tién in vé; ndp du tién BHXH.

- Lap hd so trinh co quan chite ning dé xir ly ddi voi cac khoan phai thu khéng
¢6 kha ning doi; N

- Tinh dén ndm 2015 doanh thu vé xd s6 truyén théng da dat méc binh quan:
1.630 triéu ddng/ky (tdng 217,33% so véi thoi gian chua kién toan ldnh dao cong ty —
23/3/2010);

- Nop ngn sach ngly cang ting, ting budc cai thién doi séng ngudi lao
dong,... luén dam bao Heé 56 kha ning thanh toan ng phai tra.

- Mt khac v6n Chii s¢ hitu khéng nhitng duoc bao toan ma ngay cang tang 1én,
tir 235 triéu ddng tai thoi diém 23/3/2010, dén nay (31/12/2015) la 15.097 triéu dong.

¢/ Tinh hinh diu tw va phat trién:

Trude tinh canh khé khan tai thoi didm kién toan lai lanh dao Cong ty (ngdy
23/3/2010), Céng ty khong c6 tru s& lam viée, khong dam bao diéu kién lam viéc cho
ngudi lao dong theo quy dinh ctia Luét lao dong; co s¢ vat chat ngheo nan, lac hau;
mot so may moc thiét bj qué cfi k§; hé théng 1ong cdu quay sé phai muon cua Cong ty
x6 s6 Pék Lik, khong dam bao didu kién vat chit phuc vu quay sb mé thudng theo
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duge yéu ciu hoat déng kinh doanh.

Véi tinh hinh d6, Ban lanh dao Céng ty sau khi dugc kién toan da nd luc hét
minh, tranh thit moi ngudn vén, tiét kiém chi phi,... dé du tu trong thoi gian tir ngay
23/3/2010 dén nay, cy thé:

- Trang bi Hé Lhong phuc vu quay sb m& thuong: Léng cdu, bi, Camera, man
hinh, loa dai, ban ghe dam bao viéc quay s6 duge khach quan, trung Lhuc chinh
xdc, dam bao thun loi va tinh kiém tra giam sat ctia Hoi ddng gidm sat x4 s6 va cia
ngudi dan, theo ding quy dinh ctia B4 Tai chinh;

- Trang bj m&i va thay thé toan by may vi tinh, may in, fax, p6 6, hé théng dién
thoai,... tai Van phong Cong ty cling nhu cc Van phong dai dién, dép (mg kip thoi vé
chét Iuong ciing nhu s& lugng trong hoat déng, nhét 1a phuc vu qué trinh quay sé mo
thuong dé timg bude nang cao uy tin v6i khach hang;

- Pdu tu thay déi mAu ma, chit lugng vé x6 s6 dam bio ph hop véi thi hiéu
khach hang va nhim theo kip cic Cong ty trong khu vuc canh tranh;

- Pau tur kinh phi va ban hanh c4c Quy ché nhim khuyén khich CBCNV ngudi
lao déng hoc tap nang cao trinh dé chuyén mdn nghiép vu; ddng thai giri mot s 1anh
dao 1a Truéng phé cac phong ban, van phong dai dién di hoc tip kinh nghiém x6 sb &
cac cong ty trong nganh;

- Péu tu xdy dung try so 1am viée: tai thoi didm kién toan lanh dao Céng ty
(23/3/2010) tru s¢ lam viée cta Cong ty da dugc trién khai xdy dung (xong phan bé
t0ng) song cong trinh khong ¢6 hd so thibt ké ky thuat — thi cong tong du toan duge
duyét, xdy dung sai vi tri, mat bing thi cong chua dugc dinh vi, khong c6 gidy phép
xfy dung, dién tich dit chua dwgc ban giao cAm mdc cu thé, chua giai toa
xong,...khoéng cé vén xay dung; véi tinh hinh d6, Lanh dao cong ty phai khic phuc
moi khé khan, tranh thi sy gitp d& cta cde nganh, cac cép, cac ngudn vén dé quyét
tAm hoan thanh. Pén nay cong trinh d4 xdy dung hoan thanh, dua vao st dung Tru so
lam viée, v6i tong mirc ddu tu 14 13.014 triéu dong.

d/ Tinh hinh t§ chirc lao dong:

a. Td chirc bd may quan 1y:

Co cu t6 chire bd may hién tai gdm:

+ Chu tich kiém Giam déc Coéng ty: 01 nguoi;

+ Phé giam dbe: 01 ngudi;

+ Kiém soat vién: 01 nguoi;

+ Phong Té chire - Hanh chinh: 8 ngudi;

+ Phong K& toan - Tai vu: 8 ngudi;

+ Phong K& hoach - Phét hanh: 7 ngudi (bao gém ca bd phan Phuc tra, Vé
bée, Lo t0);

+ Van phong dai dién tai cac tinh: Thira Thién Hué ( Q3 ngudi, ké ca Quang
Tri); Pa Ning (03 ngudi), Quang Nam (03 ngudi, ké ca Quang Ngii), Binh Pinh (03
nguoi); Ninh Thuan (03 nguoi); ik Lak (06 nguoi, gdm ca Cu Jit va Pak Mil).
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[image: image6.jpg]Dén nay céc phong ban, vin phong dai dién co ban da duge kién toan b may
hoat dong, d4 lya chon bd nhiém cac chirc danh lanh dao chuyén mon nghiép vy, gitip
viée, nhu Tridng, phéd phong ban, bd phan va vin phong dai dién dam bao dap tng
nhu cau didu hanh hoat dong kinh doanh.

Hoan thién, bd sung, ban hanh va trinh cAp ¢6 thim quyen ban hanh céc quy
quy ché quan ly: Diéu 16 t6 chirc hoat dong, Quy ché quan Iy noi b, Théa uée lao
dong tap thé, Noi quy lao dong, Quy ché quan ly céng ng, Quy ché du thuéng, Quy
ché phat hanh va quay s6 m& thudng, Quy ché dai ly, Quy ché dao tao, Quy ché tuyén
dung, Quy ché kiém dém vé busce 2, Quy ché gia cong vé, Quy ché dbi thoai,... Quy
ché hoat dong Hoi ddng giam sat, Quy ché hoat dong Kiém sodt vién, theo dung quy
dinh ctia phdp luat, dap ing yéu ciu diéu hanh hoat déng kinh doanh.

* Niing lye lanh dao ciia cdc chire danh quin Iy: i

Céc chire danh lanh dao quan ly ctia Cong ty timg bude duge kién toan, dén
nay da 56 ¢6 trinh d6 DPai hoc chuyén nganh tai chinh ké todn, c6 phém chét dao dic
tét, 1ap truong tu tudng vitng vang, kién dinh,.. cu thé:

Chtic danh Chu tich kiém gidm ddc Cong ty ¢6 trinh do Pai hoc Tai chinh ké
toan, Chuyén vién chinh, Cao cp 1y ludn chinh tri, la Dang vién Pang cdng san Viét
Nam;

Chire danh Pho gidm dbc Cong ty ¢6 trinh d6 Dai hoc Quan tri kinh doanh, 1a
Dang vién Pang cdng san Viét Nam;

Chire danh Kiém soét vién Cbng ty c6 trinh do Pai hoc Ké toén, 1a DPang vién
Dang cong san Viét Nam;

Chtrc danh K& todn truéng Cong ty c6 trinh d6 Pai hoe K& toan, 1a Pang vién
Dang cong san Viét Nam;

d/ D4nh gis vé Cong ty giai doan 2010-2015: A

Trong dleu kién Coéng ty con qué nh]eu khé khan, ton tai cfi dé lai (nhit 1a vé
vén hoat déng, vé cong ng, vé con nguoi, vé xy dung co ban, uy tin trén thj trudong),
nhung sau khi duge sy quan tim ctia Uy ban nhan dén tinh da kién toan lai lanh dao
Cong ty; tir ngay 23/10/2010 dén nay, dé canh tranh trén th truong chung dam bao su
ton tai va phét trién, Lanh dao Cbng ty cling toan thé CBCNV, ngudi lao dong da toan
tam, toan lyc, phat huy hét kha néng, nang luc dé vira khic phuc moi kho khin, ton
tai, vira g pho v6i nhiing Van dé khac nghiét trén thi trudng chung, tir d6 dam béao
s ton tai va ting bude phat trién. Két qua 9 ’tham0 cudi nim 2010, nam 2011, 2012 va
ndm 2013 hoat dong kinh doanh timg bude én dinh va phat trién, luén bao toan va
phat trién vén Cha so hitu; uy tin trén thi trudng chung ngay cang tang, ludn phat
trién doanh thu, ndp ngan séch, lgi nhuan va da khic phuc duge sé ng phal tra ton tai
tir truGe chuyén sang (riéng nam 2013 doanh thu khong tang truong la két qua chung
ciia toan khu vue mién trung — tdy nguyén, do ndm dau tién thiec hién phat hanh thi
diém vé 56 c6 6 chiv s6 du thuomg theo chil truong cia Bo Tai chinh).
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trdong, nam 2011: 16.671 tr. dong, nam 2012: 15.753 trdong, nam 2013: 15.109
tr.ddng; ndm 2014: 17.246 tr. ddng; nam 2015: 18.944 tr. déng.

Téng s6 da ndp ngén sich 6 nim (2010-2015): 95.614 Tr.ddng

Sé di dat duge nhing két qua tich cuc do6 1a xuét phat tir nhiing diéu kién thuan
loi, kho khan cy thé nhu sau:

a. Thuin lgi:

- Duge sy quan tdm lanh dao, chi dao cia Uy ban nhan dan tinh, cac S& ban
nganh lién quan di tao diéu kién hd trg cong ty trong qua trinh x1t 1y tdn tai, tao moi
truong thuén 1gi cho hoat dong kinh doanh ctia Cong ty;

- Chi by Cong ty timng bude dugce kién toan, on dinh hoat dong va phat huy

duge vai tr6 hat nhan lanh dao bing Nghj quyet chii trrong dudng 16i sat véi tinh
hinh thyc té ciia thi trudng va ning lue hién cé cta Cong ty;

- Tép thé Ban giam dbc, CBCNV ngudi lao dong timg budc 6 én dinh tu trong,
khéc phuc kh6 khan, yén tim cdng tac va doan két théng nhat phét huy nang lyc, tinh
thén tich cuc trong hoat dong kinh doanh.

- Céc td chic doan thé da tmg bude dugce kién toan, phat huy vai trd va da kip
thoi dong vién khuyén khich CBCNV ngusi lao déng hang say, tich cuc trong hoat
dong kinh doanh.

b. Khé khin:

- Trong nhing nam vira qua thi truong chung c6 nhiéu thay d6i vé& dinh muc
phét hanh, thé chip dai 19,.. .hau hét cac Cong ty 16n ¢é nang luc tai chinh cao déu
day manh ty 18 tiéu thu bing nhiu hinh thtic tung xtr véi dai ly; mire do phan biét “dai
chinh” — “dai phu” trén thi truong ngdy cang manh; tr dé din den canh tranh ngay
cang gay gét. Chinh vi vay, cac Cong ty ¢6 quy md nhé nhu x8 s6 Pik Nong, nang
luc tai chinh yéu, chua c6 thuong hiéu phai ganh chiu strc ép qua 16n tir nhitng Cong
ty ¢6 thuong hiéu manh, tir cac tong dai ly;

- Trong diéu kién cuia Cong ty hién con qua nhxeu han ché, nang luc tai chinh
qué yéu, 13 Iy ké chiém gin hét vén chi s& hitu; vén kinh doanh khéng du béo dam
ky no cho dai Iy theo quy dinh; thuong hiéu trén thi tluo‘ng chung qué yéu khéng du
stre canh tranh; khong ddp timg duge cac ché d¢ hau mai cho dai ly,

- Vige S'lp xep lich quay 6 cling ngay v6i hai tinh 16n (Da Néng, Quang Nghai)
lam cho x6 s6 Pik Nong cang bi bé tic trong hoat dong;

- Vi ganh nang ton tai cii dé lai qua 16n: no tién thué (dén nay da khic Dphuc
duge ng gée, chua khdic Pphuc dugc tién phat cham ngp), ng phai thu céc c4 nhan
chiém dung nhiéu, khéng c6 von hoat dong kinh doanh, mat uy tin trén thi truong;

- Pic tho clia hoat dong kinh doanh x4 6 1a phy thude chinh vao yéu t6 “may-
i’

- Trong diéu kién dac thi cua hoat dong kinh doanh x8 s6, céc ngan hang
thuong mai khong cho vay vén phuc vu kinh doanh;




[image: image8.jpg]- Cong ty mdi thanh 1ap, hdu hét CBCNV ngudi lao dong, nhét 1a doi ngii lanh
dao thibu kinh nghiém trong linh vuc kmh doanh x6 s6, chua da kinh nghlem canh
tranh véi cac cong ty trong khu virc; mot sé chua nhiét huyét véi cbng viée, van con
tinh ¥ lai, mang ning tu tudng 1&ch lac, chiy i, “duoc chang hay chg”, thiéu chi dong
trong thuc hién nhiém vu chuyén mén.

- Dong thdi, hign nay vé s6 do cac cong ty thude khu vue midn nam phat hanh
da tran sang tiéu thuy tai dia ban tinh Pak Néng gay khoé khan cho hoat dong ctia Cong

ty.
- Dién tich dat dugc Uy ban nhan dén tinh giao hién chua gidi téa xong (con 02
hé dan).

1/ TAM NHIN, MUC TIEU, THACH THUC VA CO HQI GIAI POAN -
2016-2025: (Y

1. TAm nhin:

Hoat dong kinh doanh X4 s6 1a mot bién phap tai chinh ctia Nha nude dé dong
vién phén thu nhap tiét kiém va nhan rdi trong nhan dan vao ngan sich nha nudc dé
str dung vao muc tiéu phuc loi x8 hoi théng qua hinh thirc vui choi giai trf lanh manh
cd thuong vira “fch nuée”, vira “loi nha”. Mtre d phat tr1en ctia hoat dong kinh doanh
x6 s n6i chung phu thuoc nhiéu vio su phat trién kinh te x4 hoi, nhu cau thi hxeu cla
thi truo‘ng va tinh chit may — rii. Trong thoi gian qua tbe do phat trién ciia x4 s6 khu
vue mién trung — tdy nguyén phat trién chém, ty 1¢ ting trudng thdp hon miic ting
trudng kinh t& néi chung (ndm 2013 ty 18 tang truéng toan khu vuc la 2,4 %, nim
2014 tang 3,7 %. Nam 2015 tang 3,4%). Trude tinh hinh d6, trong thdi gian téi su
canh tranh trong khu vuc s& cang gay git hon, muc dé phan biét dai chinh — dai phu
s& cang rd ret hon. Vi vdly voi ndng lyc tai chinh, co ché ctia thi trudng nhu hién nay,..
su phat trién cia X6 s6 Dak Nong s& ngay cang khé khin phic tap. P& phat trién
duge doi hoi phai c6 su nd luc, nhay bén ctia Lanh dao Cong ty, su doan két nht tris.
trong tap thé CBCNV ngudi lao dong,.. va sy quan tAm gitp d& tao didu kién cla cac
cdp cac nganh trong tinh.

2. Muyc tiéu:

Nhim tlep tuc phat huy kha ndng nang lire, khai thic triét dé, t8i da moi ngudn
luc hién ¢6 vé Dét dai, con ngudi, vén va tai san mgt cach hop 1y, dé tap trung vao
nganh nghe kinh doanh chinh 1a hoat déng X6 s6 kién thiét; Hoan thién co ché quan
1y, sap xép lai bd may quéan ly dleu hanh hoat déng kinh doanh, vira quan ly, st dung
mdt cach hiéu qua nhit cac nguon luc hién c6, vira tranh thu su giup d& cta cac
nganh, cc cdp, ciia Hoi dong x4 sb khu vuc M1en trung — Téy nguyén; Khéc phuc
nhitng hau qué cii d& lai, nhitng mit tiéu cuc, ton tai yéu kém; phat huy nhitng mit
manh, tich cue trong thoi gian qua; tir d6 nang cao stic canh tranh dé tOn tai va phat
trién, hoan thanh t6t nhiém vu duge giao.



[image: image9.jpg]Trude nhung han ché vé nang lyc tai chinh, stic canh tranh, co ché cua thj
truong khu vie mién trung — tdy nguyén nhu hién nay, véi nhiing két qua da dat dugc
trong 6 nam qua (2010-2015), myc tiéu dét ra cho 10 nam t6i (2016-2025) la:

- Khiic phyc dit diém nhing tdn tai cfi dé lai: thi tyc x8y dung co ban; cong ng
phai thu kho doi; gido duc tu tudng chay i 1éch lac trong mét s6 CBCNV nguoi lao
dong.

- Xay dyng thuong hiéu, nang cao uy tin,.. dam bao dén nam 2025 s& chiém
linh dugc thi phan, c6 chd dimg trén thi trudng, én dinh va phat trién.

3. Thach thire va Co hdi thi trwomg:

< Thuén loi:

- Su quan tim lanh dao, chi dao cta Tinh uy, Déng ty khéi doanh nghiép, Uy
ban nhan dan tinh, cic S& ban nganh lién quan tao didu kién hd trg Cong ty trong qua
trinh xir Iy ton tai, tao mdi trudng thuan loi cho hoat dong kinh Doanh ctia Cong ty.

- Chi b Cong ty ting budc duge kién toan, on dinh hoat dong va phat huy
dugce vai tro hat nhan lanh dao bang nghj quyét, cha truong dudng 161 sét voi tinh
hinh thyc té ciia thi truong va nang luc hién cé.

- Tap thé Ban giam déc, CBCNV nguoi Lao dong tirng bude o én dinh tu tuéng,
khic phyc kho khin, yén tAm obng tac va doan két théng nhat, phét huy nang luc tinh
than tich cuc trong hoat dong kinh doanh.

< Kho khan:

- Trong nhiing nam 6i, thi trudng chung s& ¢o nhidu thay d8i v& dinh mic, phat
hanh, thé chip dai 1y,...hau hét cac Cong ty 16n ¢6 nang lyc tai chinh cao ludn ting s6
lugng vé phat hanh, diy manh ty 18 tiéu thu bang nhiéu hinh thirc Ung xUr voi dai ly;

- Mire do phan biét dai “chinh”’phy” ngay cang manh; tir do. dan dén canh
tranh ngdy cang gay git. Chinh vi vay Céng ty c6 quy md nhd nhu x6 sb ik Nong
nang lyc tai chinh yeu, chua c6 thuong higu phai ganh chiu stre ép qua 16n tir nhiing
Cong ty 16n, tir cac tong dai ly.

- Vige sap xép lich quay s cling ngay v6i hai tinh 16n (Pa Néng, Quang Ngai)
lam cho xo s6 Pik Nong cang bé téc.

- Ton tai cti dé lai qué 16n: ng C4 nhan chiém dyng nhidu......

. -Doingl CBCNV nguoi lao déng thiéu kinh nghiém trong linh vye kinh doanh
X0 80....

- Kha nang thay dbi cap vé phat hanh, tang 6 luong vé phat hanh clia thi

truong chung.

R PN



[image: image10.jpg]I/ KE HOACH KINH DOANH GIAI DOAN 2016-2025:

1/ Nganh nghe kinh doanh:

Nganh ﬁghe kinh doanh chinh giai doan 2016 - 2025: Kinh doanh cdc loai hinh
vé X4 s6: X4 s6 truyén théng; X6 s6 biét két qua ngay (cao, boc); X4 s6 16 to.

Pham vi hoat déong: Khu Ve Mién trung — Tay nguyén.

2/ Phuong 4n sip xép td chite by may:

Trong glal doan 2016-2025, song song véi viéc phat trién doanh thu s& kién
toan lai bd may t6 chic hoat dong, dam bao du kha nang va dap tng nhu ciu hoat
dong kinh doanh, kiém tra, kiém sodt va phit hop véi mé hinh t6 chiic cia cdc Cong ty
x0 56 trong khu vue, cu thé bo may té chire hoat dong gdm:

+ Cht tich Cong ty: 01 nguoi;

+ Giam déc Cong ty: 01 ngudi;

+Ph6 gidm débo: 02 ngudi; N

+ K& toan truorng 01 ngum

+ Kiém soét vién: 02 nguoi;

+Phong T chirc - Hanh chinh: 08 nguoi;

+ Phong K& toan - Tai chinh: 07 nguoi;

+ Phong K& hoach — Kinh doanh: 05 nguoi;

+ Phong Phtc tra: 05 ngudi;

+ Phong K& todn tra thuong: 05 ngudi;

+ Céc van phong dai dién truc thude Cong ty:

1. Van phong dai dién tai tinh Thira Thién Hué: 03 nguoi;

2. Van phong dai dién tai tinh Quang Tri: 03 nguoi;

3. Vin phong dai dién tai tinh Quang Binh: 03 nguoi;

4. Vin phong dai dién tai Tinh Ninh Thuén: 03 nguoi;

5. Van phong dai dién tai Thanh phé Da Néng: 03 ngudi;

6. Vén phong dai dién tai tinh Quang Nam: 03 ngudi; N

7. Vian phong dai dién tai tinh Quang Ngai: 03 nguoi; 5

8. Vin phong dai dién tai tinh Binh Binh: 03 nguoi;

9. Viin phong dai dién tai tinh Pht Yén: 03 nguoi;

10. Vén phong dai dién tai tinh Khanh Hoa: 03 nguoi;

11. Van phong dai dién tai tinh Kon Tum: 03 nguoi;

12. Vin phong dai dién tai tinh Gia Lai: 03 nguoi;

13. Vin phong dai dién tai tinh Dik Lik: 06 ngudi (bao gdm ca Cu jut va
ik Mil).
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[image: image11.jpg]* So' db t6 chire by may:

CAC TO CHUC POAN CHU TICH KIRM KIEM SOAT VIEN
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CAC VAN PHONG DAI
DIEN

Ghi chi:
— Quan h¢ didu hanh, chi dao;
~# Quan hé béo c4o, phan hoi;
—> Quan hé kiém tra, kiém soat;
< Quan hé phéi hop.

- Hang nam, Céng ty s& tiép tuc ra sodt, phan tich chat lugng, hiéu qua cong tac
clia timg ¢4 nhan, timg chirc danh lanh dao, timg bd phén, phong ban, van phong dai
dién; tir d6 kip thdi thay thé, bd sung, didu chuyén cac c4 nhan lam viée kém hiéu
qua;

Hoan thién hd so tha tuc dé trinh chp c6 thdm quyén bb nhiém va bd nhiém
chtic danh Kiém soat vién, K& todn trudng;

- Thyc hién t5t cong téc xdy dung quy hoach can bg, hang nam ra soat, diéu
chinh, b6 sung quy hoach can bo diéu hanh quén 1y phi hop nang lyc va yéu cau kinh
doanh, dé ¢6 ké hoach dao tao, bdi dudng nang cao trinh do, kip thoi dap ing nhiém
vu kinh doanh;

- Xur Iy nghiém céc trudng hop lam viée kém higu qua, vi pham ndi quy, quy
ché quan 1y ctia Cong ty; kip thoi diéu dong, bd sung nhén lye timg dia ban phu hop
v6i nhu cau va kha nang, nang lyc ciia CBCNV ngudi lao dong;

IE

-

A\



[image: image12.jpg]- Can ot vao nhu clu thi truong, tir d6 sip xép bé tri nhan Iuc d& mé rong, phat
trién thi trudng ra mot sé dia ban sau khi 14y lai dugc uy tin trén thi truong (Hién
Cong ty dang’phat trién thi truong ra tinh Quéang Tri);

- Thudng xuyén, kip thoi ra sodt, stra doi, bd sung cac Quy ché quan ly: Quy
ché dao tao, Quy ché tuyén dung, Quy ché luan chuyén, Quy ché lam viéc, Tha wéc
lao dong tap thé, Noi quy lao dong, Quy ché quan ly cong no, Quy ché du thudng,
Quy ché phat hanh va quay s§ mé thudng, Quy ché dai Iy, Quy ché kiém dém vé
buée 2, Quy ché gia cong vé, Quy ché tra luong - thudng, Quy ché hoat déng van
phong dai dién, Quy ché déi thoai,... dap tng yéu cau diéu hanh hoat dong kinh
doanh, dam bao hoat dong ngay cang bn dinh va phét trién.

- V& ché do chinh sach dbi véi ngudi lao dong:

Duy tri thuc hién ddy du, kip thoi, ddm bao ding theo phép lut quy dinh cac
ché d6 vé lao dong tién Iwong va céac ché d¢ khac cia nguoi lao dong; xur ly kip th(‘)i,$
ding quy ché va phap luat nhiing trudng hop vi pham ky luat; tang cuong viéc cai
thién diéu kién lam viéc nhim ting néng suit lao dong, tao thém viée lam dé tang thu
nhdp cai thién doi séng ngudi lao dong.

Duy tri thuc hi¢n va thuong xuyén so két, tdng két, ra soat Quy ché tuyén dung,
Quy ché dao tao nh&m ¢6 chinh séch khuyén khich ddng vién trong viéc hoc tap, nang
cao trinh d6 nhdn thire, ning cao trinh d6 chuyén moén nghiép vu dé khéng ngimg
néng cao chét luong lao dong, ting ning suat chat luong lao dong.

3/ K& hoach tai chinh:

3.1- Pam bdo vbn cho nganh nghé kinh doanh chinh:

Mitc vén Chu s6 hitu tir khi Uy ban nhn dan tinh kién toan lai lanh dao Cong
ty (thoi diém 23/3/2010 1a 235 trigu ddng) dén nay da ting bude béo toan va phat
trién, nhung m6i chi dat 15.097 tricu ddng (tai thoi diém 31/12/2015); mite vén nay
chua bang mitc vén t4i thidu theo quy dinh (1a 30 ty déng), khong dap tng dugc b
ng cho cée dai Iy theo quy dinh. Pay la khé khan thach thic 16n nhat clia cong ty,
chua dap tmg da vén cho hoat dong kinh doanh nganh nghé chinh.

Trong giai doan t6i, vén kinh doanh chi c¢6 thé dé dam bao bing cac ngudn luc
nhu sau:

- B6 sung vén tir két qua hoat dong kinh doanh;

- Tranh thi su gitip d3, tao diéu kign ctia Chu s¢ hitu (cdp bé sung vén didu ¢
hodic cho vay khi can thiét);

- Huy ddng vén tir cac ngudn lyc khéc (néu co).

- Phuong 4n bd sung vé(l didu 1é: . )

+ Trude mat, muc von diéu 18 12 30 ty dong (theo mac vén hién tai);

+ Trong thoi gian téi, sau khi ¢6 cha truong ctia cip 6 thim quyén, Cong ty s&
xdy dyng Phuong 4n diéu chinh mtrc vén diéu 18 1én 50 ty dong, trinh Chu s& hitu
Xem xét, quyét dinh theo quy dinh tai Nghj dinh sé 91/2013/ND-CP ngay 13/10/2015
ctia Chinh pha.
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[image: image13.jpg]3.2- Xir Iy ton tai vé tai chinh:

a- X1 ly cong no phai thu tdn tai:

- Bén nay Cong ty dang con khoan ng phai thu khé doi tir cdc ndm trude
chuyén sang, do cac dbi tuong nguyén la CBCNV ngudi lao dong clia Cong ty da loi
dung chire néng nhi¢m vu dé chiém dung tidn ban vé x4 sb. Hién toan bd danh sach
céc cé nhan néi trén, Cong ty di chuyén hd so sang co quan cénh sét kinh té - Cong
an tinh Pk Néong xi ly thao chi dao cta Uy ban nhéan dan tinh.

- Pdng thoi Cong ty di thanh 1ap T cong ng, ban hanh Quy ché quan 1y ng;
trong thoi gian 16 s€ thuong xuyén bam sat cac déi tugng ng, don déc thu hdi cong
ng; Mt khac, moc s6 khoan ng khé doi phét sinh, tily theo truong hop cu thé Cong ty
s& x1r ly theo quy dinh phap luat.

b- Xt 1y no phai tra:

- Hién nay Cong ty da thanh todn dAy du cac khoan ng phai tra qua han.

- Riéng khoan tién phat cham ndp thué Iy ké tr trudce, khoan nay trong 2015
Céng ty cfing da thanh toan dt diém.

3.3- Quan Iy vbn va tai sdn:

a) Thuc hién Quy ché quan ly ng:

Viée quan Iy cong ng déi v6i hoat déng kinh doanh x4 s 1a rat can thiét va hét
sic quan trong, nhit 1a cdc khoan no phai thu; vi déi tugng ng 1a nhiéu thanh phan
khéc nhau, ¢ dia ban rong, phat sinh thudng xuyén lién tuc; trong diéu kién thiéu vén
hoat dong kinh doanh. Chinh vi vdy, trong thoi gian téi s& thudng xuyén duy tri thyc
hién, ra soat, sira ddi bd sung va kip thoi xir ly vi pham Quy ché quan 1y no, dam bao
nguyén tho:

a.1. Quy ché quan Iy ng nay lam co s& dé xac dinh va xir Iy céc khoan no phét
sinh; Xéc dinh 18 trach nhiém cta tap the, cé nhan c6 lién quan trong viéc theo dsi,
thu hdi, thanh todn céc khoan ng; Déi chiéu x4c nhan, phan loai ng, d6n dbc thu hdi
va chi dong xir ly no dung quy dinh ctia phép luat. B4 phan nao phét sinh cong ng,
Trudng (phu trach) bg phan do phai chiu trach nhiém quéan 1y, dén dbc thu hdi va dé
xufit xir Iy cong ng.

a2, Déi vOi cée khoan ng kho doi hodc khong c6 kha nang tra ng: Trude hét,
Cong ty thye hién trich 1ap dy phong theo quy dinh va tyr tim moi bién phap xir Iy thu
hdi ng, cung chia sé khé khan gita chi ng, khach no dé xir 1y théng qua céc hinh thirc
khoanh no, gidn ng, x6a ng, mua ban ng; Trudng hop vugt qua kha ning va thdm
quyen xt Iy, Cong ty phai bdo céo co quan c6 thdm quyén dé ¢6 bién phép hd tro giai
quyet

a.3. Pinh ky 06 thang va két thic ndm tai chinh, clng voi viée 1ap va ndp béo
céo tai chinh, bdo cdo gidm sat, Céng ty bao cdo Uy ban nhan dan tinh v& tinh hinh
quan Iy va thu hoi ng, xir I no tdn dong, kha nang va tinh hinh thanh toén no theo
quy dinh.

13




[image: image14.jpg]Tir d6 dam bao lanh manh tai chinh, kip thoi dap tng vén kinh doanh, tranh
thét thoat, nang cao hiéu qua kinh doanh.

b) Thuc hién céc dinh mioc kinh & k§ thuat:

- Thuong xuyén so két, tong két danh gi4 cac dinh mre kinh té, ra soat, stra dbi,
bd sung Quy ché lam viéc, Quy ché tra luong - thudng,... nhim dam bao c4c dinh
mtre kinh té, dinh murc chi phi, sir dung tai san,. - phu hdp v6i tinh hinh, nhiém vu
hoat dong kinh doanh timg thdi ky, ting dia ban, tlet kiém chi phi, dam béo st dung
tai san hop ly, nang cao hiéu qua hoat dong kinh doanh.

- Xtr ly nghiém cac truong hop vi pham céc dinh muc kinh té - k§ thuat do
Cong ty da ban hanh.

3.4- V& cong tac phat hanh vé va thi treong tiéu thu: N

- Thudng xuyén ra soat, sira ddi bd sung Quy ché phat hanh, dam bao cong tic
phat hanh ding quy dinh ctia B Tai chinh, vé in vé, vé dinh mic, vé dau sb phat
hanh; déng thoi dam bao kiém tra, kiém soat cong tac phat hanh duge chit chg, trach
thét thoat, gian lan trong qua trinh hoat dong;

Duy tri, dam béo thuan loi, day dn céc diém thu htty, v6 hiéu héa vé é bude 1
va cac didu kién can thiét cho Hoi dong gidm sat; Pam bao giam sat chit chg, vo higu
héa va niém phong trude gio quay sé theo dung quy dinh.

Mit khac Cong ty da ting budc cai thién diéu kién quay s6 m& thuéng, céc
diéu kién can thiét cho vlec giam sat ctia Hoi ddng, ctia nhan dan theo dang quy dinh,
dam bao cong tac quay s6 khach quan, minh bach, trung thye.

Thudng xuyén gidm sét viée thuc hién Quy ché vé quy trinh kiém dém vé bude
2 va xtr Iy nghiém nhfing trudng hop vi pham, nhdm han ché sai sot, tang tinh chinh
xdc, trung thue khach quan trong khau kiém dém; dong thoi khac phuc dam bao didu
kién vat chét trong cong tdc luu trit thuan cho viéc quan 1y va tiét kiém chi phi, nang S
cao higu qua hoat dong kinh doanh. )

- Thuong xuyén nghién ctru, ném bét thi trudng, tdng cuong kiém tra viéc thue
hién Quy ché hoat dong vin phong dai dién; tir d6 nam | bt kip thoi nhu cAu thye té vé
thi hiéu timg khu vue, timg dia ban, kip thoi di m&i mau ma, hinh thirc, chit lugng to
vé, lya chon déu sé phat hanh phit hop nhim kich thich tidu thy, tang doanh thu, hiéu
qua hoat dong.

Dinh k¥ tb chirc 2dp mét céc Téng dai 1y chp I trén dia ban cdc tinh trong khu
vuc; thudng xuyén don ddc can bd nhan vién tiép can, gan giii, gilp d& dai ly. Khi c6
didu kién s& thue hién céc ché do hau mai cho dai ly, nhu: ky no, in sb két qua, lich,..
tang cudng cong tac quang ba thuong higu nhim néng cao ty 1¢ tiéu thu.

4/ K& hoach kinh doanh:

Tl ndm 2016 den ndm 2025, Céng ty chi yéu tap trung vao hoat dong kinh
doanh chinh 1a X6 s6 truyén thong, ngoai ra s& phét trién thém X6 sb bibt ket qua
ngay va X6 sb Lo t6; tir nhitng ndm 2016 tr& di, sau khi khéc phuc dugce nhitng ton tai
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[image: image15.jpg]cii dé lai, tinh hinh tai chinh 3n dinh, Cong ty 58 ddu tw mé rong thi trwong hoat dong
kinh qgaph trén nhiing dia ban Khanh hoa, Phu yén, Gia lai, Kon tum va Quang binh,
Cu thé ké hoach kinh doanh nhu sau:
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[image: image17.jpg](7 huyét minh. Ké hoach bé sung vén Chil s6 hitu & trén bao gdm cd vén tich
Ity do xir I t6n thdt vé tai chinh trong qud trinh hoat dong; riéng phdn b6 sung tir
ngén séch Nhé nude s€ thuce hién cu thé theo Dé dn bé sung von cia S Tai chinh)

5/ Cac hoat dong khdc phi tre cho hoat dong kinh doanh:
5.1- Cong tac vé sinh an toan lao dong:

Tlep tuc phat huy cdng tac chim lo diéu kién an toan, vé sinh lao dong, dam
bao diéu kién lao dong cho toan thé CBCNV nguoi lao dong phét huy hét nang luc, tri
tué tdng nang suat hi¢u qua cong tac.

5.1- Cong tic an ninh qubc phong va phong chéng chiy nd:

Thudng xuyén duy tri, thuc hién bd tri luc lugng tu vé khéng chuyén trach
tham gia thudng truc cac ngdy 18, tét; ddng thoi t6 chuc tham gia tap hudn diy du cac
16p dan quén ty vé do cdp trén t6 chire; dam béo diéu kién lam viée én dinh, bao vé tai
sén, con ngudi, cong tac an ninh quéc phong luén duge duy tri, sin sang tng phé voi
bét ctr tinh hubng xéu x4y ra.

Bén canh d6, do moi trudng lam viée cta cdng ty phai tiép xac voi vat lidu d&
chdy nd, vi vay cong ty da va s& ludn ra sodt sira ddi bd sung quy ché bao vé co quan,
ddng thoi phan cong trach nhidm cu thé timg ¢4 nhan, bd phén trong viée truc bao vé,
an ninh dam an toan trong hoat dong kinh doanh.

5.2- Cong tac thi dua khen thuwéng va ky luit:

Luén dam bao cong tac thi dua khen thudng, ky ludt dugc thuc hién mot cach
cong khai minh bach, céng bang dan chu, tir dé khich 1, déng vién nguoi lao dong
héng say, tang nang suat lao dong; Hoi ddng thi dua khen thuéng clia Céng ty la co
quan truc tiép xem xét, xir Iy moi van d& lién quan viéc thi dua khen thudng va ky luét
trén co s& cac Quy ché, Quy dinh, Noi quy do Céng ty di ban hanh va quy dinh cta
phép luét.

Thuong xuyén, kip thoi khen thuong nhing tap thé, ¢4 nhan ¢6 thanh tich xut
she trong hoat dong kinh doanh, ky luat nghiém nhiting truong hop vi pham néi quy,
quy ché cua Cong ty, tao méi truong lam viée lanh manh, gép phén phat trién hoat
dong kinh doanh.

5.3- Cong tac xa hoi tir thién:

Duoc su phan cong ciia Tinh iy, Uy ban nhan dén tinh, Cong ty két nghia v6i
bon Bun Dk xa Pik R’tih huyén Tuy Piic; d& diu x& Long Son, huyén Dik Mil.
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[image: image18.jpg]Phat huy nhing két qua dat duoc trong ndm qua, trong thoi gian t6i Cap iy Chi b9,
lanh dao Céng ty tiép tuc lanh dao céc t chirc doan thé thuémg xuyén tham hoi, ting
qua cho ddng bao dén toc tai Bon nhan cac ngay 18, tét; nhu t6 chirc giao luu vin nghé
téing qua cho cac chau thiéu nhi nhan ngay tét trung thu, ngay quéc té thiéu nhi, ngay
tét nguyén dén, tir d6 dong vién, khich 18 gitip d& ba con ngay cang phat trién.

Ngoai ra, thuong xuyén phat dong phat dong trong CBCNV ngudi lao déng
tich cuc tham gia Ging ho, tir thién nhu: chit doc da cam, 1 lut, dong dAt song than, ...

5.4- Cong tic Dang va Doan thé:

Chi b Cong ty TNHH MTV X6 s6 kién thiét duge kién toan lai sau khi Dal\
héi Chi b nhiém ky 11, Cép iy Chi bd nhiém ky méi chinh thirc duge chuén y theo
Quyet dinh s6 341-QD/DUK ngay 08/6/2010, dén nay Chi bo da tung bude kién toan
va 6n dinh hoat dong.

Mic du Chi bd hién ¢6 it Dang vién (c6 10 dang vién); song dé hoan thanh t6t
moi nhiém vy dugce giao, Chi bg tiép tuc thuong xuyeén déi moi phuong thtc lanh dao
ctia Dang déi vdi hoat dong ciia hé théng chinh tri: Nham gilt viing va tang cudng vai
tro lanh dao cta dang, néng cao tinh khoa hoc, nang lyc va hiéu qua lanh dao cta
dang déi voi co quan; sy gdn bo mat thiét gitta dang déi véi can bo, dang vién va
quan chiing trong co quan; nang cao higu luc, hidu qua hoat dong kinh doanh, chét
lugng hoat ddng ciia cac t6 chirc doan thé; tang cuong ky ludt, ky cuong trong dang
va trong toan co quan; bd may hoat dong c6 hiéu qua, phat trién nhanh, bén  viing theo
dinh huéng x& hoi chii nghfa. Hang thang, théng qua sinh hoat dinh ky két hop hop
giao ban dé l4y ¥ kién xay dung Nghi quyét thing st v6i nhiém vu, tinh hinh thi

trudng va nang luc hién c6 cua cong ty; 1u d6 nang cao hiu qua hoat dong kmh\
doanh.

Dong thoi, tiép tuc ra sodt, timg budc kién toan, néng cao chét lwgng hoat dong
clia céc t6 chire doan thé; tao didu kién cho céc 6 chiic doan tl Coéng doan, Poan
thanh nién, Nt céng hoat dong mét cach tich cuc, theo ding diéu 18 cua céc té chtrc
do; qua d6 phat huy vai trd clia timg t6 chire, vira bao vé quyén loi chinh dang cho
nguoi lao dong, vira dong vién khich 1& ngum lao dong hing say, phat huy hét nang
luc tang ning suét lao dong; gop phan xay dung bo may hoat dong c6 hiéu qua, phét
tridn nhanh, bén vitng theo dinh hudng x& hoi chi nghfa.

IV/ TO CHUC THY'C HIEN, KIEN NGHI VA PE XUAT:

Qua két qua dat dugc cta giai doan 2010 - 2015, thuc hién chi dao ctia Uy ban
nhan dan tinh Dk Nong tai Cong van 6 1367/UBND- KTTC ngay 19/5/2010, vé vige
xy dung P& 4n cling co, hoan thién phat trlen hoat dong x4 sb kién thiét; Cong ty da
timg bude clng ¢6, hoan thién va phat trién, khong nhiing da bao toan ma con phat
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[image: image19.jpg]trién vén Chu sé hitu (tr 235 triéu dong 1én 15.097 triéu ddng), doanh thu ngay cang
tdng trudng ((tr mire binh quan 750 tr.d/ky 1én 1.797 tr.d/ky). Tuy vay hién hoat dong
kinh doanh cua Céng ty con gap khong it kho khan trong canh tranh trén thi truong
chung; Ké hoach kinh doanh giai doan 2016-2025 dugc x@y dung trén co s¢ cic Van
ban quy pham phap ludt, néng lye tai chinh hién c6 va tinh hinh thyc té cua thi truong
khu vuc mién trung — tdy nguyén. Nham tiép tuc phat huy kha nang nang luc, khai
théc triét dé, t6i da hon nita moi ngudn lyc hién c6 v& DAt dai, con ngudi, vén va tai
sdn mot céch hop Iy, dé tap trung vao nganh nghe kinh doanh chinh 14 hoat dong X6
56 kién thiét; Hoan thién co ché quan ly, sap xép lai bd may t6 chirc quan ly dleu hanh
hoat déng kinh doanh, vira quan ly, st dung mot cach hi¢u qua nhit cac nguon lyc
hién ¢6, vira tranh thi sy gitip d& clia cic nganh, céc clp, cia Héi ddng x6 s6 khu vuc
Mlen trung - Téy nguyén; Khéc phuc nhitng hiu qué cii dé lai, nhitng mit tiéu cye,
ton tai yéu kém; phat huy nhimg mat manh, tich cyc trong thoi gian qua; tir d6 ning
cao stic canh tranh dé ton tai va phat trién, hoan thanh tét nhiém vu duoc giao.

1/ T8 chire thue hién: Saukhi duge phé duyét, Cong ty s& thyc hién:

- Can ctr vao tinh hinh thi truéng timg thoi gian cu thé dé Xay dung ké hoach
chi tiét t6 chire hoat dong kinh doanh; Té chiic sap xep, kién toan lai cac don vj truc
thude dap ung nhu mu kinh doanh; Ra soat, diéu chinh bd sung cac quy ché quan ly
ndi bd; Tap trung sip xép, ddi méi cong téc quan tri doanh nghiép; Cong tac thi
truong; Cong téc dao tao lao ddng; Cong tac kidm tra, giam st va danh gid hiéu qua
hoat dong cua Cong ty, ctia can bg theo quy dinh; tir d6 dam bao nang cao ning sut
lao ddng va hiéu qua kinh doanh;

- Pinh ky hang nam bédo cédo Uy ban nhan dan tinh, Ban D4i méi va Phét trién
doanh nghiép tinh, S& Ké hoach va Dau tu, S& Tai chinh v& két qué thyc hién Chién
luge nay.

2/ Kién nghi va dé xuit:

Dé dam bao du néng lyc canh tranh ton tai va phét trién trén thi truong chung
hién nay, ngoai sy nd luc cua Cong ty, cén phai c6 giai phdp manh cta Uy ban nhén
dan tinh va cic nganh céc céip; cu the truée mét d& nghi Uy ban nhén dan tinh quan
tdm xem xét:

1- Tlep tuc kién nghi B6 tai chinh sp xép lai lich quay sb mé thudng sao cho
14 tinh micn trung tdy nguyén theo lich quay cir 02 tinh/ngay/tudn (hién nay 1 xé sé
Pik Noéng; Pa Nang va Quang Ngal quay sO md& thudng clng ngay, vi ddy Ia nguyén
nhén chinh, méu chét din dén kho khin, bé tic cho hoat dong kinh doanh ciia
x6 s6 Pik Nong).

2- Hodc bo sung vén, hogc c6 ngudn von cho Céng ty dugc vay aé dap ung kip
thoi hoat dong kinh doanh; Do hoat dong x8 s6 mang ning tinh chat “may-rii” nén
trudng hop khi phat sinh rdi ro “tra thuong” vuot qua kha néng tai chinh cta Cong ty.

3- P& nghj cac nganh, cic cdp quan tdm gitp d8, tao ,dleu kién, moi truong
thuan loi d8 Cong ty sém khéc phuc nhiing ton tai cfi dé lai, day nhanh tién d6 phat
trién kinh doanh, nhur: Uy ban nhan thi x4 Gia Nghia quan tdm giai tda 02 ho dan trén

19

QO HHY



v[image: image20.jpg]dién tich dit da giao cho Cong ty quan 1y st dung; Co quan canh sat kinh té - Cong an
tinh quan tam, giai quyét cac ca nhan nguyén la CBCNV ngudi lao dong ctia Cong ty
dd loi dung clitrc nang, nhiém vy chiém dung tién bén vé cia Cong ty tir nhitng ndm
truge déy.

Trén day 13 Chién lugc hoat dong kinh doanh giai doan 2016-2025, dugc xdy
dung trén co s¢ vin ban phap luat va tinh hinh thuc té ctia Cong ty, cta thi truong khu
vuc mién trung - tdy nguyén; Trudng hop c6 su thay ddi vé co ché phat hanh vé thi
chién luge, ké hoach kinh doanh s8 phai didu chinh, bé sung cho phat hop. Lanh dao
Céng ty cling Tap thé CBCNV ngudi lao dong phai toan tam toan luc, khic phuc moi
kho khan dé trién khai chi tiét va t& chirc thuc hién hoan thanh ké hoach.

Kmh trinh S& Ké hoach va Pu tu xem xét, thim dinh trinh Uy ban nhén dan .,
tinh quyét dinh./. ’

Noi nhén: CHU TICH CONG TY
- S§ KH&DT;

- UBND tinh (thay b/c4o);

- S& Tai chinh (dé gitp do);
- Ban giém déc (thay b/cdo);
- Phong KH, KT, KSV;
-Luu VT, KH.
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