UBND TINH PAK NONG  CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA TiNH Doc lap - Tw do - Hanh phiice
Sb: 113 /KKL-TTr Ddk Néng, ngay 49 thdng 8 nim 2021
KET LUAN THANH TRA

Trach nhiém viéc thue hién cic quy dinh phép luat vé PCTN;
trach nhiém quan ly diu tu xiy dyng, ning cap, sira chira cic cong trinh
thiy loi tai Cong ty TNHH MTYV Khai thac cong trinh thuy loi Pak Nong

Thuc hién Quyét dinh thanh tra sb 18/QD-TTr ngay 27/01/2021 cta Chanh
Thanh tra tinh Dak Néng vé thanh tra trach nhiém viéc thuc hién cac quy dinh phap
ludt vé _phong, chdng tham nhiing (PCTN); trdch nhiém quan 1y dau tu xay dung,
nang cAp, stra chita céc cong trinh thiy loi tai Cong ty TNHH MTV Khai thic cong
trinh thiy lgi Dk Nong (sau day goi tit 1a Cong ty).

Xét Béo cdo két qua ctia Poan thanh tra sb 18; Béo céo giai trinh sb
235/KTTL-QLDA ngay 11/6/2021, Vian ban giai trinh s6 332/GTr-DTKLTTr ngay
27/7/2021 ctia Céng ty TNHH MTV Khai thac cong trinh thiy loi Dak Nong;

Chéanh Thanh tra tinh Dak Néng két ludn thanh tra nhu sau:
A. DAC PIEM TINH HINH CHUNG

Cong ty TNHH MTV Khai thac Cong trinh thiy lgi Pik Noéng la doanh
nghiép hoat dong cong ich 100% vén Nha nuée truc thuge UBND tinh, thanh lap/ :
theo Quyét dinh sé 1937/QD-UBND ngay 02/12/2010 ctia UBND tinh. Cong ty cé|\s
nhi¢ém vy: quan ly, khai thac hi¢u qua da myc dich, bao dam an toan cac cong trinh \* e
thiy 19i nham phyc vy t6t nhat cho viée tudi, tiéu, cap nude, cho céc nhu cau dan
sinh kinh té trén dia ban tinh. Tir ndm 2010 dén 2019, Cong ty hoat dong san xuét
kinh doanh chu yéu la quan ly, khai thac téng hop ngudn nuédc theo phuong thirc
giao nhiém vy hay giao ké hoach; tir ndm 2020 hoat dong theo phuong thirc dat
hang quan ly, khai thac cong trinh thuy loi.

Tong s6 can by quan 1y, cong nhan vién, ngudi lao dong trong Cong ty tinh
dén thoi dlem 31/12/2020 la 185 ngudi. T chiic bd méy theo Piéu 1& Cong ty gom
Chu tich, Kiém soat vién, Gidm ddc Céng ty, 02 Phé Giam doc Cong ty, 01 K& toan
Trudng; 14 don vi tryc thude: 04 phong chirc ning (T6 chirc Hanh chinh, Ké hoach
Tai chinh, Quan ly cong trinh, Quan ly tudi tiéu), 01 Ban Quan 1y du 4n déu tu xay
dung cong trinh, 01 Xi nghi¢p Xay dung va Dich vy, 08 Chi nhénh tai 08 huyén,
thanh phé.

Tinh dén cum nam 2020, Cong ty quan ly 209 céng trinh thiy loi véi tong
dién tich tudi tiéu, cip nudce trén dia ban toan tinh 1a hon 45.700ha.

B. KET QUA THANH TRA

L. Trach nhi¢m thue hién phap luit vé PCTN

1. Viée thye hién cac quy dinh vé phong ngira tham nhiing:
1.1. Vige xdy dwng va thwe hign chuong trinh, ké hoach PCTN
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T nam 2018 - 2020, Cong ty khéng xdy dung ké hoach thyc hién cong tac
PCTN hang nam theo quy dinh; khéng c6 vén ban trién khai thi hanh Luat PCTN
2018; khong xay dung ké hoach thuc hién Dé an tuyén truyén, phd bién, gido dué
phap luat vé PCTN giai doan 2019 - 2021.

Nam 2019, Céng ty d& xdy dung K& hoach sb 441/KH-KTTL ngay
02/10/2019 vé dau tranh phong, chong “tham nhiling vit”; cong khai trén Trang dién
tu http://eoffice.daknongime.vn.

1.2. Vige tuyén truyén, pho bién phdp lugt vé PCTN

Nam 2019, nam 2020 Cong ty da xay dyng 02 ké hoach thuc hién Pé an
“Tuyén truyén, phd bién, gido duc phap luat vé phong, chong tham nhiing giai doan
2019 - 2021”". Cac ké hoach nay di ding tai cong khai trén Trang thong tin dién tir
http://eoffice.daknongime.vn.

Theo bdo cdo cua Cong ty thi da thue hién quan triét, tuyén truyén, phd bién
chinh sach, phap luat vé PCTN dén cén bo, cong nhan vién va ngudi lao dong trong
Cong ty bﬁng céc hinh thirc 1dng ghép trong cac cude hop glao ban dinh ky, sinh
hoat dang?, doan thé, giri van ban qua hé thong ioffice dén cac Chi nhanh thudc
Cong ty voi 228 lugt can by, dang vién tham gia.

1.3. Viéc cong khai, minh bach vé tai chinh, ngian sich Nha nwéc, mua
siam cong:

Céng ty da thuc hién viéc cong khai trong hoat dong tai chinh (quyét toan tai
chinh 6 thang va hang nam), cong khai k& hoach v6n dau tu céng hang nim ding tai
trén Trang thong tin dién tir cia Cong ty.

Hang nim, Céng ty di thanh 1ap Ban Chi dao kiém ké tai san c¢b dinh va cong
cu, dung cu’; chua xdy dung, ban hanh, thuc hién quy ché quan ly, sir dung tai san
cd dinh.

T nam 2018 - 2020, Cong ty thuc hién mua sdm tai san cd dinh phuc vu cho
san xuat kinh doanh véi gid trj 1.276.961.478 dong'. Trong thuc hién mua sém
khong xay dyung ké hoach, quyet dinh mua sém tai san, khéng xay dung tiéu chudn,
tinh ndng k¥ thuat céu tao cua timg loai tai san can mua sam, chua c6 y kién cua
Chu tich Cong ty’; khéng déng tai ké hoach va két qué lua chon nha thau; khong
gui yeu cau mua sam dén cho nha cung cap, khong thanh 1ap t6 khao sat gia, khong
danh gla két qua khi xét gia cua nha cung cép; khong thuong thao ky két hop dong;
mot s0 bao gla ciia nha thau cung cap khong ghi dua ngay thang vige sir dung
ngudn vén cap bu thuy loi phi va ngudn hd tro kinh phi sir dung san pham dich vu

! Ké hoach 56 404/KH-KTTL ngdy 11/9/2019; Ké hoach s 1 1/KH-KTTL ngay 12/7/2020.
? Trong sb hop BCH Pang bj Cong ty ngdy 04/10/2019 ¢6 trién khai Ke hoach s6 17-CV/PUK ngay 10/9/2019 cua
Dang ly Khéi ve déu tranh “chéng tham nhiing vat” trong Dang b() Khéi.

* Quyét dinh sb 369/QD-KTTL ngéy 24/12/2018; Quyét dinh s6 492/QD-KTTL ngay 18/12/2019; Quyét dinh sb
614!QD KTTL ngay 11/12/2020 ctia Céng ty TNHH MTYV khai thac Cong trinh thiy loi.

* Thiét bj Tram bom D12, may bom LT270-12, ti diéu khién: 308.197.513d; bd may bom LT270-12 15KW,
n=1450v/p: 99.994.400d; téng bom HL 700-7 (1 cai): 38.060.000d; téng bom HL 980-9 (1 cai): 56.056.000d; méy
bién 4p 3P - 75kvq - 22/0.4 KV: 80.000.000d; mua sim, lap dat: HT May bom TB Buén Chol: 138.537.469d; May
bom -TB Pik Rén: 556.116.0964.

. Bo may bom LT270-12 djng co I5KW, n=1450v/p; téng bom HL 700-7 (1 cdi); tng bom HL 980-9 (1 c4i): may
b:en ap 3P - 75kvq - 22/0.4 KV; mua sim, ldp dat: HT May bom TB Buén Chol.

Bao gid Cong ty TNHH Minh Hung BMT; béo gia Cty TNHH Co khi thiy lgi Quyét Thc’mg vé viéc bdo gida mua
sdm may bom - Hg thong tram bom Dik Rén.
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cong ich thuy loi aé dau tu lap dat, mua sdm méi tai san’ khong ding muc dich st
dung ngudn von (chi tiét theo Phu luc s6  [-1).

1.4. Cong khai, minh bach vé xdy dwung co ban va quin Iy dw dn dau tw xay
dung:

Trong thoi ky 2018 - 2020, Cong ty thyc hién dau tu sira chira, nang cap 69
cong trinh, hang muc cdng trinh: 22/69 cong trinh d4u thau rgng rdi voi tong gid tri
dugc phé duyet 118.947,19 triéu ddng (c6 01 cong trinh gia goi thau 21.700 triéu
ddng); 47/69 cong trinh, hang myc chi dinh thu va ty thuc hién véi téng gid tri phé
duyét 20.534,07 triéu dong.

- Cong ty da thong bao cac quyét dinh phén bd ké hoach vén dau tu, quyét
dinh phé duyét du an dau tu, béo céo kinh té k¥ thuat cho phong, ban, don vi tryc
thude biét trén Hé thong van ban dién tur eofficce, ioffice theo diém 1.3, Muc 1,
Phén II Théong tu sé 10 va diém ¢, khoan 1 Diéu 12 Luat PCTN 2005.

- D3 cong khai (ding tai trén Bio Déu thdu, trang thong tin dién tir) vé ké
hoach dau thau, t6 chirc lya chon nha thau thyc hién co ban phi hop, ding quy dinh
theo Luét Pau thau va Nghi dinh s6 63/2014/ND- CP ngay 26/6/2014 cua Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu cua Luat Dau thau (chi tiét theo Phu luc 56 I-
2a, I-2b).

Tuy nhlen con ton tai, han ché 1a dang tai chua day da trén Hé thong mang
dAu thau qubc gia mot s6 noi dung ké hoach va ket qua lua chon nha thau mot sO
g6i thau chi dinh thau tu thue h1en ké hoach va két qua Iya chon nha thau dbi véi
nhirng goi thau dau thau rong rdi’; dang tai ké hoach lya chon nha thau trén H¢
thong mang dAu thau qudc gia con cham thoi gian quy dinh'’.

- Dén thoi diém thanh tra, c6 61/69 cong trinh da hoan thanh ban giao dua
vao st dung (88,41%), 8/69 cong trinh chua hoan thanh (11,59%); Cong ty da lap
hd so, thi tuc dé nghj thdm tra, phé duyét quyét toan 53/61 cong trinh da hoa‘m thanh
ban giao (86,88%), 8/61 cdng trinh chua lap hd S0 dé nghi phé duyét quyét todn
(13,11%). S6 cong trinh da dugc cap c6 tham quyén phé duyét quyet toan 10/44
cong trinh dﬁ trinh; mdt s cong trinh thoi gian phé duyét quyét toan cbn cham SO
voi quy dinh''; ¢6 5 cong trinh lap hd SO dé nghi quyét toan cham thoi han'?; dbi voi
10 cong trinh da dugc phé duyét quyét toan, Cong ty chua thyc hién thu tyc cong
khai két qua quyét toan von dau tu hoan thanh (chi tiét theo Phu luc sé I-2¢).

L.5. Cong khai, minh bach trong hoat dong ciia Cong ty
1.5.1. Cong khai, minh bach trong hoat dong doanh nghiép:

7 Méy bom tam Hé théng bom Dik Rén va Tram bom D12, xa Quéang Phu.

¥ Nam 2018 c6 21/34; nam 2020 ¢6 4/11.

’ Nam 2018: c6 4/6 khong ding tai qua hé théng mang dAu thiu, ndm 2018: 2/6, nim 2019:10/11,

' Ping tai cham 20/47 KH lya chon nha thiu (2018: 13/34 cdng trinh; 2019: 2/2 cbng trinh; 2020: 5/11 cbng trinh).

'! Quyét toan cong trinh hoan thanh chim 3 thang 23 ngay déi véi CTTL Ho Nui Lira, X Thuin An, huyén Dik Mil
(HM DPip dit, tran xa Ii) Hd Dﬁk Puer, X4 Thudn An, huyén DakMil (HM Bé téng dufmg dinh dép); CTTL Sinh
Muéng, Xa Thun Hanh, huyén Dak Song (HM Puong dinh dap, dudng van hanh CT); Quyét toan chim 2 théng 18
zgay doi voi CTTL Hb s6 2, Hb s6 4; chim 2 thang 7 ngay d6i véi CTTL Hb 1, H Budn Lang,

(1) Stra chita cdc cong trinh thuy loi phuc vu san xudt ndm 2018 trén dia ban huyén Kréng N6 (GD2) (HM: Nang
cao thanh kénh); (2) Sua chira, ngo vét cdc cong trinh thiy loi phuc vu san xudt 2018 trén dia ban huyén Krong N6
(GP1) (HM: Sira chira, nao vét); (3) Stra chira, lip dit bién bdo, bién canh béo, bién cdm cac CTTL trén dia ban tinh;
(4) Sira chia, ngo vét céc cong trinh thiy loi phyc vy sdn xudt nam 2018 trén dja ban huyén Dik G'long (HM: Sira
chira, nao vét); (5) Stra cht’]‘a, khic phuc tam thoi sat 16 cong trinh thiy lgi Thén 2, Xa Dk N’ Drung, huyén ik
Song (HM: Sira chita ddp dt).
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Cong ty da xay dung Quy ché cong bd thong tin; 1ap cac bio céo, phy biéu vé
théng tin Doanh nghiép dé dang tai trén Trang thong tin dién tr Cong ty
(http://daknong imc.vn) va gui dén S& K& hoach va Pau tu (chua gii dén Bo Ké
hoach va Déu tu dé cong bé theo quy dinh).

Trong cac nam 2018, 2019, 2020 Cong ty dé thyc hién cong b6 chlen luge
phét trién cua doanh nghiép; Ke hoach sén xuat kinh doanh va dau tu phat trlen nam
(05) ndm cua doanh nghiép; K& hoach san xuét kinh doanh va dau tu phét trién hang
nam cua doanh nghiép trén trang thong tin dién t0 Attp://daknongimc.vn.

Céng ty da bao cao danh gia ve két qua thuc hién ke hoach san xuat kinh
doanh hang nim va 03 nim gin nhét tinh dén nim béo c4o"’ ; bao cdo két qua thue
hién cdc nhiém vu cong ich; bdo céo tinh hinh thyuc hién sap xep, d6i méi doanh
nghiép hang nam'‘; béo céo thuc trang quan tri va co cau td chic cia doanh
nghlep 1. bao cao tal chinh 06 thang va bao cdo tai chmh nam cua doanh nghlep
béo céo che d6 tién luong, tién thudng ciia doanh nghiép'’. Dén thoi diém thanh tra,
Céng ty chua c6 bién ban quyét toan tai chinh nam 2020, nén chua cdng khai.

Céng ty da cong khai cac hoat dong: viéc thuc hi¢én chinh sach, pha’lp luat lién
quan den quyeén, loi ich hop phap cua can bg, cong nhan vién va nguoi lao dong;
viée b tri, quan Iy, st dung tai chinh, tai san qua céc hinh thirc: cng b tai cude
hop; niém yét tai tru sd; thong bdo trén phuong tién théng tin dai ching; ding tai
trén trang thong tin dién tu.

Tuy nhién, cac chién lugc, ké hoach, bdo céo néi trén Céng ty chua giri dén
Bo K& hoach va Dau tu dé thuce hién cong b theo quy dinh.

1.5.2. Viéc xdy dung, 16 chire thue hién quy ché ddn chii co sé, viéc qudn triét
va thiee hién quy tdc iing xir, dao dire nghé nghiép:

- Nam 2018 - 2020, Chu tlch Giam déc Cong ty da xdy dung, ban hanh Quy
ché dan cht ¢ co s& tai Cong ty'®. Hang nam, Giam doc Cong ty c6 ph01 hop vdi td
chirc Cong doan co s& Cong ty trong viéc xdy dung quy ché dan chu, t6 chirc Hoi
nghi ngudi lao dong.

- Cong ty da ban hanh No6i quy ra vao Van phong, Tru sé Cong ty, Noi quy
lao ddng'’; trong d6 cé quy dinh quy téc, thai d¢ g xir va tic phong lam viéc cua
can bg, cong nhén vién, ngudi lao ddng trong Cong ty.

" Bdo cdo 172/BC-KTTL ngay 03/05/2018 danh gia két qua thye hién ké hoach san xudt 03 nim 2015-2017; Béo céo
101/BC-KTTL ngay 21/03/2019 dénh gid két qua tln,rc hién ké hoach san xudt 03 nm 2016-2018; Béo cdo s6 41/BC-
KTTL, ngay 31/03/2020 danh gia ket qué thyc hién ké hoach san xudt 03 nam gn nhit 2017-2019.
* Béo c4o tinh hinh thyc hién sip xép dbi moi doanh nghiép 2018 ngay 21/3/2019; nam 2019 ngay 31/3/2020.
'S Bio céo 170/BC-KTTL ngay 03/05/20l 8 vé thye trang quan tri va co céu tb chirc ciia doanh nghiép 2017; Béo c4o
102/BC-KTTL ngay 21/03/2019 vé thyc trang quan tri va co chu td chirc cia doanh nghiép 2018; Bdo céo 42/BC-
KTTL ngay 31/03/2020 vé thyc trang quan tri va co cdu tb chirc cia doanh nghiép 2019.
' Béo cdo tai chinh nién do 6 thang ndm 2018, 2019, 2020 va Béo cdo tai chinh két thic ngay 31/12 hang nam (2017,
2018, 2019) da dugc kiém toén.
17 B4o c4o 102/BC-KTTL ngay 22/03/2018 vé ché d tién luong, tién thudng cia doanh nhiép; Bao céo sb 163/BC-
KTTL ngay 2]/03!20]9 vé ché d¢ tién luong, tién thudng ctia doanh nhigp; Béo cdo 39/BC-KTTL ngay 31/03/2020
vé ché do tién luong, tién thuong cua doanh nghiép.

Quyét dinh 96/QD-KTTL ngay 14/3/2018 (cta Ch tich); Quyc: dinh 260/QD-KTTL ngay 04/7/2019, Quyét dinh
245/QD-KTTL ngay 24/8{'2020 (ctia Giam dbc) ban hanh Quy ché dén chii ¢ co sé tai noi lam vigc.
' Theo Quyét dinh sé QZXQB-KTTL ngay 14;’3/”0]8 ctia Chi tich Cong ty; Quyét d]nh s& 93/Qb-KTTL ngay
14/3/2018 ciia Chu tich Céng ty; Quyét dinh s 246/QD-KTTL ngay 14/3/2018 ciia Giam déc Céng ty; Quyét dinh sb
247/QD-KTTL ngay 14/3/2018 ciia Gidm dbc Cong ty.
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1.5.3. Viéc thuc hién cai cdch hanh chinh va ung dung cong nghé théng tin
trong hoat dong cua Cong ty:

Cong ty da Ung dung cong nghé thong tin trong hoat dong quan ly, didu hanh:
Hé thong van ban ioffice, mang Lan dé tlep nhan, xir Iy vin ban dén, di va cong
viéc ndi by. Hién Cong ty van dang con sl dung hinh thte ky vén ban gidy, chua
thuc hién ky s6 dién tir; chua ap dung tiéu chudn ISO 9001:2015 trong quéan 1y hoat
dong cua Cong ty.

1.6. Cong khai, minh bach trong céng tac 16 chive cdn bg:

1.6.1. Céng khai viéc tuyén dung lao dong:

Cong ty da xdy dung Quy ché tuyén dung lao dong. Trong thoi ky 2018 -
2020 da thyc hién tuyén dung 47 lao dong (ndm 2018: 16, nam 2019: 24, nam 2020:
07) Ngum lao dong da tuyén dung dugc ky hgp dong lao dong sau khi két thic thoi
gian thir viéc.

- Nam 2018: Cong ty khong c6 ké hoach, khong c6 théng bao tuyén dung lao
déng; cin ¢t vao Quy ché tuyen dung 18p céc to trinh b6 tri nhan sy xin y kién cua
Chu tich Céng ty trude khi tuyén dung lao dong; khong thanh 1ap Hoi dong tuyén
dung; khong c6 bién ban hop xét va thong bao ket qua tuyén dung.

- Nam 2019: Cong ty c6 xay dung céc k& hoach diéu chuyén, tuyén dung lao
dong®, cong khai trén trang dién tir cua Cong ty, khong co thong béo tuyén dung,
khong thanh lap Hoi ddng tuyén dung; khong c6 bién ban hop xét va thong béo két
qua tuyen dung.

- Nam 2020: Cong ty khong x4y dyung ké hoach tuyen dung; cén cu vao Quy
ché tuyén dung 1ap cic tor trinh bd tri nhan sy trinh xin y klen cua Chu tich Cong ty;
c6 thong bao tuyén dung®'; Cong ty thanh l4p Hoi dong tuyén dung theo Quyét dinh
s6 546/QD-KTTL ngay 12/ 11/2020; c6 bién ban hop xét tuyén lao dong (bién ban
ngay 20/11/2020); thong bao tuyén dung, két qua tuyén dung cong khai hinh thirc
niém yet tai try s& Cong ty va déang tai trén trang thong tin dién tir cia Cong ty. Két
qua tuyen dung vé sd lugng, tiéu chudn, diéu kién nguoi tring tuyén co ban dat yéu
cdu ciia thong béo tuyén dung.

1.6.2. Cong khai viéc quy hoach, dao tgo, b6 nhiém, ludn chuyén, diéu dong...
doi véi nguoi quan ly doanh nghiép, nguoi lao dong:

- Quy hoach can bg: Nam 2019, Cong ty da thuc hién ra soat, quy hoach bd
sung cén bd lanh dao chu chét giai doan 2015 - 2020. Nam 2020 thyc hi¢én quy
hoach bd sung céc chuc danh cdn bg chu chdt giai doan 2015 - 2020, quy hoach
chirc danh Phé Giam dbc, Ké toan trudng glal doan 2021 - 2026, quy hoach diéu
chinh, b4 sung céc chirc danh can bd chu chot giai doan 202] - 2026; Chu tich Cong
ty da phé duyét quy hoach cén bd lanh dao theo thAm quyen 2 trinh Cha tich UBND
tinh phé duyét quy hoach bd sung chirc danh Kiém soat vién giai doan 2015 - 2020,
chirc danh Giam ddc Cong ty giai doan 2021 - 2026*. Cac quyét dinh phé duyét

2 K& hoach 134/KH-KTTL, Ké hoach 140/KH-KTTL ngay 14/3/2019, Ké hoach 378/KH-KTTL ngay 28/8/2019, Ké
hoach 464/KH-KTTL ngay 12/10/2019.

2! Thong bdo s6 73/TB-KTTL ngay 19/10/2020, Théng bao sb 83/TB-KTTL ngay 11/11/2020.

2 Tai Quyét dinh 289/QD-KTTL ngay 23/8/2019, Quyét dinh 59/QD-KTTL ngay 31/3/2020, Quyét dinh 60/QD-
KTTL ngay 31/3/2020.

 Tai Quyét dinh 473/QD-UBND ngay 07/4/2020, Quyét dinh 1409/QD-UBND ngay 21/9/2020.
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quy hoach can bd dugc cong khai trén He¢ thong vin ban dién t Cong ty
http://eoffice.daknonggimc.vn. Thu tuc quy hoach thyc hién dung quy trinh; ho so
(bién ban, phiéu tin nhiém...) ding, du theo quy dinh tai Hudng dan so 19-HD/BTC
ngay 14/6/2016 cua Ban T chte Tinh ty Dak Nong vé cong tac quy hoach can bd
lanh dao, quan ly theo tinh than Nghi quyét 42-NQ/TW ngay 30/11/2004 cta B
chinh tri Khoéa IX; Hudng din s 15-HD/BTCTW ngay 05/11/2012 cua Ban Té
chitc Trung wong vé cdng téc quy hoach cén bd lanh dao, quan ly.

- Bb nhiém, bd nhiém lai ngudi quan ly doanh nghiép:

Trong thoi ky 2018 - 2020, Chu tich UBND tinh b6 nhiém 02 ngudi quan ly
doanh nghiép 1a Chu tich, Klem soat vién Cong ty. Chu tich Cong ty bd nhiém 03
ngudi quan ly doanh nghiép: bé nhiém Giam dbc Cong ty ab6i voi ong Nguyén Thira
Anh; b6 nhiém Phé Giam d6c Cong ty d6i vdi 6ng Tran Vin Chay; bd nhiém ai Ké
todn trudng Cong ty dbi voi ba Bui Thi Loan. Giam déc Coéng ty bd nhiém, bd
nhiém lai 05 trudng hop: bé nhiém Gidm ddc Chi nhanh huyén Pak Glong dbi véi
6ng Vi Xuan Chinh, Gidm d6c¢ Chi nhéanh Gia Nghia déi véi 6ng Mai Vian Td, Phé
Trudng phong Quan ly tudi tiéu doi voi ong Nguyén Van DPai; bd nhiém lai Gidam
dbc Chi nhanh huyén Pik Song ddi voi ong Nguyén Van Truyén, Trudng phong T
chire hanh chinh dbi véi ba Nguyén Thi Tinh.

Nam 2018 - 2019 Céng ty chua ban hanh Quy ché b6 nhiém, bd nhiém lai
ngudi quan ly doanh nghiép, viée bd nhiém ngum quan ly doanh nghiép thuc hién
theo quy dinh tai Piéu 18 hoat dong Cong ty, cac quy dinh ciia UBND tinh, Tinh uy.
Pén nam 2020, cin cr Quy dinh tiéu chuan va quy trinh b6 nhiém, bd nhiém lai,
diéu dong, tir chire, mién nhiém théi gitr chirc vu déi véi cdc chirc danh can bd ban
hanh theo Quyét dinh s6 435/QD-KTTL ngay 23/9/2020 cta Chu tich Cong ty dé
thuc hién.

Vé trinh ty, thd tuc, ho so bd nhiém, bd nhiém lai can bd quan ly doanh
nghiép thudc tham quyén ctia Chu tich Cong ty, Giam déc Cong ty thue hién dang
theo Quy dinh sé 11-Qdi/TU ngay 17/10/2018 cua Tinh Gy quy dinh ve bd nhiém
can b va gidi thiéu can bd tmg cir; Quy dinh chirc nang, nhiém vy, quyén han cua
Chi tich, Giam ddc cac Cong ty TNHH MTV do nha nudc nim gift 100% vén diéu
1& ban hanh theo Quyét dinh s6 1639/QD-UBND cua UBND tinh va Diéu 1& hoat
ddng cua Cong ty.

Viéc bd nhiém chirc danh Giam déc, Phé Giam dbc Cong ty c6 quy hoach
duge Ban Thuong vu Tinh uy phe duyét; dam bao du diéu kién, tiéu chuén theo
dinh huéng khung tiéu chuan céc chirc danh lanh dao, quéan ly khong thude dién
Ban Thuong vu Tinh Uy quan ly quy dinh tai Quy dinh 36 07-Qb1I/TU ngay
12/6/2018, Quy dinh 17-QDi/TU ngay 02/7/2019 cua Tinh dy Pik Néng; quy trinh,
ho so bd nhlem thuc hién diy du cac budc theo quy dinh.

Riéng viéc bd nhiém Phé Giam déc Coéng ty, quy trinh 14y y kién tin nhiém
nhan su du kién bo nhiém chic danh thyc hién theo ding quy dinh; sau khi hoan
thanh quy trinh lay y kién tin nhiém nhén su vao ngay 22/7/2020, Cong ty da co
Céng vin s6 34/KTTL-CT ngay 22/7/2020 dé nghi S& No6i vu tham muu UBND
tinh cho y kién dé thuc hién bd nhiém Phé Giam dbe Cong ty; S¢ Noi vu ¢6 Cong
van sb 1084/SNV-TCCCVC ngay 23/7/2020 ¢6 y kién: chic danh Phé Giam doc
Céng ty thudc thAm quyén quan ly, quyét dinh cua Chu tich Cong ty, dé nghi Cong
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ty cn cir vao cac quy dinh hién hanh dé thuc hién quy trinh bo nhiém Pho Gidm
dbc; dén ngay 06/8/2020, Chu tich Cong ty ban hanh quyét dinh b nhiém Phé
Giam dbc Cong ty d6i véi 6ng Tran Vin Chay . Trong thu tuc hé so bd nhiém Phé
Glam d6c Cong ty TNHH MTV Khai théc cdng trinh thuy 10> con chua c6 van ban
y. kién ctia Ban cén sy Pang UBND tinh theo myc 2.2, khoén 2, Bleu 10 Quy dinh
so 18-QDi/TU ngay 27/8/2019 cua Tinh tiy Dak Néng vé phan cap quan ly can bo:

. Phy lyc I... Ill- Chicc danh cdn bg dwoc Ban Thuong vu Tinh uy uy quyén cho
Ban Can su Dang UBND tinh quan Iy, xem xét cho y kién hodc quyeét dinh: K;em
sodt vién, gidm déc, phé giam déc cde cong ty TNHH MTY, C'ong 1y co hdn cé von
Nha nude chi phéi dwoc xép hang I va I1..."; chua ¢6 vin ban y kién thong nhét cia
chu sé hitu (1a UBND tinh) hodc co quan cép trén theo phén cap hi¢n hanh cia tinh
(la Ban céan sy Dang UBND tinh) quy dinh tai khoan 1, Piéu 24 Diéu 1& hoat dong
Cong ty ban hanh theo Quyet dinh s0 1954/QD-UBND ngay 12/12/2017 cia UBND
tinh: "Chu tich Cong ty quyét dinh bé nhiém, bé nhiém lgi, mién nhiém, tir chire, ky
hop dong, cham dit hop dong Phé Gidm déc theo dé nghi cua Gidm déc Céng v
sau khi c6 ¥ kién thong nhdt cia chii sé hitu hode co quan cap trén theo phdn cdp
hién hanh cua tinh Dak Nong"; khong ding khoan 5, Pidu 2 Quy dinh chirc ning,
nhiém vu, quyén han cua Chu tich, Giam déc Cong ty TNHH MTV do Nha nudc
nim gitt 100% voén diéu 1& ban hanh theo Quyét dinh s6 1639/QD-UBND ngay
12/10/2017 ctia UBND tinh: "Trdch nhiém cua Chi tich, Gidm déc Céng ty: 5.
Quyén va nghia vu khdc theo quy dinh cia... Diéu 1¢ Cong ty".

- Péo tao, boi dmmg Trong th0’1 ky 2018 - 2020, Cong ty khong xay dung ké
hoach, déng ky nhu ciu dao tao, bdi dudng. Hang nim Cong ty can cir vao cong
vén, thong bao tuyen sinh cua céc trudng, trung tim dao tao va nhu cau cia Cong ty
dé cir ngudi quan ly doanh nghiép di dao tao, bdi dudng. Cong ty da ct 39 luot
ngudi quan ly tham gia cac 16p dao tao, bdi dudng chuyén mén, 1y luan chinh tri, 48
lugt ngudi quan 1y doanh nghiép, cong nhan vién tham gia cdc 16p tdp hudn nghiép
vy, hudn luyén PCCC. Céc truong hop duoc cir di ddo tao, bdi dudng chuyén mén,
ly luén chinh tri thudc dién quy hoach va dang giit chirc vy quén ly trong Céng ty;
céc quyét dinh cir di dao tao boi dudng dugc cong khai trén HE thong vin ban dién
tar Cong ty http://eoffice.daknonggimc.vn.

1.7. Viée chuyén doi vi tri cong tic

Thoi ky 2018 - 2020, Cong ty khong xay dung ké hoach chuyén ddi vi tri
cong tac cua nguoi quan ly doanh nghi¢p; hang nam cén cir vao blen ban cudc hop
cta Ban Giam doc vé cdng téc nhan sy dé diéu chuyén cong tac 601 voi ngum lao
dong cua Cong ty; tr ndm 2018 - 2020, Céng ty da thyc hién diéu chuyén vi tri
cong tac doi voi 49 trudng hop (nam 2018: 16 trudong hgp, nam 2019: 16 truong
hop, ndm 2020: 17 trudong hop).

1.8. Viéc thuc hién minh bach tai sdn, thu nhap

Nam 2018 Cong ty c6 Quyét dinh sé 273/QD-KTTL ngay 21/11/2018 phe
duyét danh séch ngudi cé nghia vy ké khai tai san thu nhép véi so luong 28 ngudi;
nim 2019 khong thuc hién ké khai (do chd Nghi dinh huéng dan); nam 2020 Cong

% Theo Quyét dinh s6 39/QD-KTTL ngay 06/8/2020 ctia Chi tich | Cong ty TNHH MTV Khai théc CTTL.

¥ Pugc cong nhén 14 doanh nghlep hang 11 theo Quyét dinh sb 1083/QD-UBND ngay 30/6/2017, Quyét dinh sb
576/QD-UBND ngay 27/4/2020 cia Chu tich UBND tinh Dk Nong.
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ty ¢6 Quyét dinh s6 29/QD-KTTL ngay 14/01/2021 vé phé duyét danh sach nguoi
c6 nghia vu ké khai tai san thu nhap nam 2020 véi s6 lugng 39 ngudi; da to chirc ké
khai xong truée 31/12 hang nam. Viéc cdng khai ban ké khai tai san, thu nhép,
Cong ty c6 thong bao niém yét céc ban ké khai ndm 2018, ndm 2020 tai tru s¢ Cong
ty. Tuy nhién, mot s6 ban ké khai thiéu chir ky ting trang ctia ngudi ké khai; mot s6
bén ké khai ké khai khong ddy du tai san (ké khai nha ¢ nhung khong ké khai dét
lam nha §, nha, dat khong khai day du v& quyén s& hiru nha, quyén st dung dét, giai
trinh khong ddy du vé tai san bién dong ting thém).

1.9. Vige xdy dung, thuc hién ché dj, dinh mirc, tiéu chuin

1.9.1. Viéc xdy dung cdc quy dinh thugc tham quyén cia Cong ty:

- Trong thoi ky 2018 - 2020, Cong ty dé xdy dung va ban hanh quy ché thuc
hién cac ché d6, dinh muc, tidu chudn cua Cong ty: ban hanh Quy ché hoat dong
cong ty’®; ban hanh Quy ché chi tiéu ndi bo hang nam>’; naim 2020 ban hanh Quy
ché quan ly tai chinh®®. Viéc xdy dung, ban hanh cac Quy ché di cong khai, lay y
kién ctia can bd, cong nhan vién, ngudi lao dong trong Cong ty thdng qua céc cude
hop Cong ty trude khi ban hanh.

- Chu tich Céng ty di xdy dung, ban hanh Quy dinh tiéu chuan va quy trinh
bd nhiém, bd nhiém lai, diéu dong, tir chirc, mién nhiém cén bd ctia Céng ty TNHH
MTV Khai thac cong trinh thuy loi Dédk Nong theo Quyét dinh sb 435/QD-KTTL
ngay 23/9/2020.

1.9.2. Vige chdp hanh, thue hién cdc ché d3, dinh mire, tiéu chuan:

- Mot sb ndi dung trong cac quy ché Cong ty da ban hanh con chua phu hop
voi quy dinh, ché do ciia Nha nudc, ctia co quan ¢ tham quyén cép trén:

+ Quy ché Chi tiéu ndi bd quy dinh khoan chi cho céc doan kiém tra, lam
viéc trén cong trinh thiy loi véi mic chi 200.000 ddng/ngudi/ngay khong c¢é trong
quy dinh hién hanh; quy dinh chi tién thué phong ngii cho ngudi quan 1y doanh
nghiép di cong tac tai cac quan, thanh phé trye thugce trung vong va thanh phé 1a d6
thi loai I thudc tinh theo hoa don thuc té véi mae 1.000.000 dongfngay/phong va
khu vyc con lai mic 700.000 dong/ngay/phong, la cao hon murc quy dinh.

+ Thu tyc thanh toan tién lam thém g1 trong Quy ché Chi tidu ndi bd chua
quy dinh cu thé viéc Chélp thuan, ddng y lam thém giér cta nguoi lao dong hodc thoa
thuan lam thém gi¢ cla ngudi lao dong voi ngucri sir dung lao dong; chua quy dinh
cu thé ddi tuong dai biéu hoi nghl la khach moi khéng trong danh séch tra luo*ng
ctia Cong ty moi dugc hd tro tién an, dan dén thanh toén tién an hoi ngh1 ca dai
biéu hdi nghj cé trong danh sach tra luong ctia Cong ty la khéng ding quy dinh.

+ Tai khoan 1, Piéu 14 Quy dinh tiéu chuan va quy trinh bd nhiém, bd nhiém
lai, d1eu dong, tu chuc rmen nhiém can b cua Cong ty, quy dinh Chu tich cong ty
quyét dinh chu truong bd nhiém dcn v6i chitc danh Phé Giam dbc Cong ty 1a khong
pht hop thim quyén theo phan cAp quan 1y cén b cua Tinh ¢ uy, UBND tinh.

* Quyét dinh 94/QD-KTTL ngdy 14/3/2018 ban hanh Quy ché hoat dong; Quyét dinh sé 301/QD-KTTL ngay
09!90020 ban hanh Quy ché hoat dong tai Cong ty TNHH MTV Khai Thac CTTL Dik Néng.

*7 Quyét dinh 08a/QD-KTTL ngay 22/01/2018; Quyét dinh 217/QD-KTTL ngay 17/06/2019; Quyét dinh 244/Qb-
K'[TL. ngay 13/8/2020 ban hanh Quy ché chi tiéu ndi by Cong ty TNHH MTV Khai Thac CTTL Dik Nong.

Quyél dinh sb 215!QB KTTL ngay 03/8/2020 ban hanh Quy ché quan 1y tai chinh. L}?")’
2 Chimg tir chi s6 PC85 ngay 21/12/2018; PCO3 ngay 04/01/2019; PC34/2020 ngay 23/05/2020. v
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- Nam 2019, chi tham quan hoc tép kinh nghiém cho cdn b), cong nhan vién
theo quyét dinh phe duyét ké hoach st dung ngudn quy phuc loi, nhung thuc té
Cong ty hach toan vao chi phi quéan ly doanh nghi¢p vdi so tien 205.700.000 dong

- Mot sb sb liéu trong Béo cdo quyét toan tai chinh hang nim dugc duyét® s
vGi ho so chimg tir thanh toén cua Cong ty con bat cap, chua khop v6i nhau: khi sb
liéu trong Bdo cdo tai chinh vé s6 du nam sau c6 thay ddi so véi Bdo céo tai chinh
nam trudc, khi thue hién dleu chinh Béo cdo tai chinh nam hién tai (nam bédo cdo)
Cong ty chua thuyét mmh day di veé sb liéu thay doi theo quy dinh.

- Viéc stra chita cép bach Cong trinh Ho s6 3 xa Pak Ngo va Cong trinh Ho
Pék Huyt xd Quang Tryce duge UBND tinh dong y chi truong dau tu su:a chita cép
béch tai Cong van s6 4963/UBND-NN ngay 05/10/2018, v&i ngudn vén dau tu la
ngudn Kinh phi hd tro sir dung san pham, dich vu cong ich thuy loi cia Cong ty va
cac nguon huy dong hop phéap khac. Nam 2019, Cong ty da chi thanh toan cho 02
cong trinh 2,237 ty ddng tir ngudn kinh phi hd tro st dung san pham dich vu cong
ich thiy lgi theo quy dinh; nam 2020, hach toan chi thanh toan stia chita 02 cong
trinh 4,538 ty dong tur nguon kinh phi hd trg sir dung san pham, dich vy cong ich
thuy lgi ding nguén von theo chu truong dau tu, tuy nhién Céng ty chi thanh toan
chi phi stra chira 16n 02 cong trinh trong nam 2020 khi chua c6 ké hoach kmh ph1
sira chita 16n tai san c¢d dinh dé bao céo, trinh UBND tinh phé duyét thyc hién®’

2. Viéc thue hién cac quy dinh vé phat hién, xir Iy tham nhiing

Trong thoi ky ndm 2018 - 2020, Cong ty khéng nhan dugc tin bio, tb cdo vé
hanh vi tham nhiing trong Cdng ty; Cong ty khong c6 xu ly vu viéc tham nhiing nén
khong c6 xit Iy trach nhiém ngudi ding dau don vi khi dé xay ra tham nhiing.

3. Viée thye hién trach nhiém giai trinh trong thwe hién nhiém vu, cong
vu ciia co quan, don vi

Cong ty da ban hanh Quy ché phat ngdn va cung cap thong tin cho bo chi*
tuy nhién chua quy dinh viéc thyc hién trach nhi€m giai trinh trong néi quy, quy che
lam viéc cua Céng ty.

Theo bao cdo cua Cdng ty, trong 3 nam 2018 - 2020 Cong ty khong nhén
duoc céc y kién, kién nghj ciia céc co quan, doanh nghiép, ngudi dan lién quan dén
trach nhiém giai trinh cia Cong ty trong thuc hién nhiém vy, quyén han dugc giao.

IL. Trach nhiém quéin Iy dau tw xdy dyng, ning cip, sira chira cic cong
trinh thay loi

1. Viée thyc hién cdc quy dinh vé quan ly dau tw xiy dung

1.1. Viéc phan cong, tiy quyén trong hoat dong quan ly dau tu xay dung:

** Quyét dinh 1213/QD-UBND ngay 24/7/2019 ciia UBND tinh phé duyét quyét toan chi phi 2018 cua Cong ty;
Quyét dmh 740/QP-UBND ngay 18/05/2020 ciia UBND tinh phé duyét quyét todn kinh phi hd trg sir dyng san phim,
dich vy cong ich thiy lgi va chi phi 2019 cia Cong ty.

3! Ch tich Céng ty di c6 To trinh s6 125/TTr-KTTL ngay 14/10/2020 giri UBND tinh dé nghj cho chu truong sir
dung nguén thu cung {rng san pham, dich vy cong ich thiy lgi 2020 (kinh phi bao tri). sira chira cap bach 02 con
trinh dé tra ng nha thau; lién nganh (NNPTNT, Tai chinh, KHDT) d& hop ngay 30/10/2020, co ban Ihong nhét dé xuf
ciia Cong ty, d& nghi Céng ty hoan thién hd so giri S& Tai chinh xem xét; Céng ty da c6 Van ban sb 345/KTTL-
KHTC ngéy 02/11/2020 giri 8¢ Tai chinh. xem xét tham muu UBND tinh cho phép Cong ty chu dgng can d6i ngudn
kinh phi hd trg str dyung san phdm, djch vy cbng ich thity lgi 2020 dé chi tra kinh phi sira chita cap bach 02 cong trinh.
32 Theo Quyét dinh s6 38/QD-KTTL ngay 31/7/2020 ciia Chi tich Céng ty.
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Chu tich Cong ty quyet dinh Gy quyén® Gidm doc Cong ty ky ddi voi ndi
dung lién quan dén dy 4n dau tu (dé cuong, 18p du 4n ddu tu, 14p béo cao kinh té k¥
thuat, trinh thdm tra, thdm dinh, phé duyét), phé duyét két qua dau thau la phu hop
vdi quy dinh tai khoan 7, Piéu 3 Quy dinh chirc ning, nhiém vy, quyén han cua Chu
tich, Giam déc cac Céng ty TNHH MTV do nha nude nim gitr 100% vén diéu 18
ban hanh theo Quyét dinh s61639/QD-UBND ngay 12/10/2017 ctia UBND tinh va
diém a, khoan 2, Diéu 17 Diéu & hoat dong Cong ty.

Dm véi viée Uy quyén Giam déc ky hop dong xdy dung, nghiém thu, thanh
toan, quyét toan la khong phu hop voi quy dinh tai khoan 7, Piéu 3 va diém d,
khoan 2, Piéu 4 Quy dinh chirc nang, nhiém vy, quyén han cta Chu tich, Giam dée
cac Cong ty TNHH MTV do nha nuge niam gitr 100% vén diéu 1¢ hanh theo Quyet
dinh s61639/QD-UBND cia UBND tinh : "Chite ndng, nhiém vy, quyen han cua
Chii tich Cong ty: ...7. Quyét dinh hodc 1y quyén Gidm doc quyét dinh dw dn dau tu,
hop dong vay, mua, ban tai san trong pham vi tham quyén dugc quy dinh tai Diéu I¢
Cong ty va cac quy dinh cua phap luat"; "Chuc ndng, nhiém vu, quyen han cua
Gidm doc Cong ty: ...d) Ky hop dong, thoa thudn nhan danh Cong ty, trir truong
hop thugc thim qugzen cua Chu tich Céng ty"; khoan 4, Piéu 19 Pidu 1& hoat dong
Céng ty: "Gidm déc c¢é nhiém vu diéu hanh cdc hoat dong hang ngay cua Cong b,
chiu trach nhiém trudc phap ludt va Chu tich Cong ty vé thuc hién quyén va nghia
vu cua minh va cé cdc quyén va nghia vy sau ddy: ... Ky hop dong thoa thudn nhan
danh Céng ty, trir truong hop thudc tham quyén cua Chi tich Cong ty"; khoan 4,
Bleu 3 Nghi dinh s6 10/2019/ND-CP ngay 30/01/2019 cua Chinh phu vé thuc hién
quyén, trach nhiém cua dai dién chu s¢ hitu nha nude: "4, Ngm;n dai dién chu so
hitu triec tiép thuc hién quyén, trdch nhiém cia dai dién chu s& hitu nha nudc tai
doanh nghiép theo quy dinh ciia Ludt Quan 1y, six dung vén nha nuée dau tw vao
san xua} kinh doanh tai doanh nghiép va quy dinh khdc cua phdp ludt cd lién
quan", . diém d, khoan 3 Piéu 44 Luat Quan ly, str dung von nha nuée dau tu vao san
xuat kinh doanh tai doanh nghiép: "3. Hgi dong thanh vién hodc Chu tich cong ry
quyet dinh vé cdc noi dung sau ddy: ...d) Quyét dinh hodc uy quyen cho Tong gidm
doc hodc Giam doc quyét dinh phuong dn huy dong von, dw dn dau tw, xdy dung,
mua, bdn tai san cé dinh thuée tham quyén".

1.2. Tinh hinh thuc hién quan ly déu tu xay dung:

Trong thoi ky 2018 - 2020, Cong ty thuc hién ddu tu xdy dung, sta chira,
nang cap 69 cong trinh, hang muc cdng trinh vdi tong mirc du tur 1a 139,48 ty dong,
trong d6 chi phi xdy lap 1a 116,27 ty dong, chi phi khac véi gia tri 14 23,21 ty dong,
trong d6 10/69 cong trinh, hang myc da thdm tra, phé duyét quyét toan vén diu tu
hoan thanh (chi tiét theo Phy luc 1I-1, 11-2).

Trong 69 cong trinh, hang, muc ¢6 21 cong trinh luc chon nha thau thi cong
qua hinh thirc déu thau; tong gia g6i thau 1a 99,071 ty dbdng, gia trang thau 12 98,609
ty dong, gia tring thau giam 0,47% so gia géi thau (2018: 0,43%; 2019: 0,47%;
2020: 0,49%) (chi tiét theo Phu luc II- 3).

Trinh ty, thu tuc dau tur xdy dung, ning cdp, sira chita dot xuét, stra chira dinh
ky tai san két cAu ha tdng cac cdng trinh thay 1gi nam 2018 - 2020 thyc hién co ban
dam béo cac budc theo quy dinh: 1dp danh muc cong trinh va phan bd kinh phi

* Quyét dinh s6 305/QD-KTTL ngay 10/9/2020 ciia Cha tich Cong ty TNHH MTV KTCTTL.
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nhim khéc phuc hdu quéa han han 2 lag) cdc bién ban kiém tra hién trang dén tung
cdng trinh thiy lgi do Cong ty quan ly™; s bao cdo két ciua kiém tra®® ; dénh gia hién
trang cong trinh, may moc, thiét bi; dé xudt, kién nghi’’. Ho so quan ly dau tu xdy
dung thyc hién co ban ding theo quy dinh.

Céc cong trinh dap, ho chaa thiy loi da ban giao cho Cong ty quan ly déu
chua 14p Quy trinh bao tri theo quy dinh; dén cudi nam 2020 Cong ty chua xay
dung Quy trinh bao tri cédc cong trinh thuy lgi lon, dap, hé chira thuy loi. Cong ty
khéng 13p ké hoach kiém tra thudng xuyén, dinh ky va dot xuét dé thuc hién cac noi
dung bao tri cong trinh.

2. Viéc chip hanh ché d9, dinh mic, tiéu chuan, quy dinh trong quén Iy
dau tw xay dung, ning cip, sira chira cdc cong trinh, hang muye

Cac cong trinh Cong ty thuc hién, 1am chu dau tu déu 1a loai cong trinh stra
chira, nang cap céc cong trinh thuy loi nham dé phyc vy nudc tudi tidu (cic cong
viéc chu yeu la sira chita duong dinh dap, mai dap, tran xa I, kénh tudi; nao vét
bun long ho, kenh muong, nang cao thanh kénh...). Thanh tra tinh thanh tra 35 cong
trinh, hang myc**véi tong gla tri nghiém thu thanh toan, nghi quyét toan 1a 85,720
ty ddng, trong dé: chi phi x4y lip 74,750 ty dong; chi phi khac 10,970 ty dong (chi
tiét theo Phu luc 11-4).

2.1. Viée ldp, thdm dinh phé duyét ho so thiét ké, dy todn:

- Hb so du toén 07 cbng trinh, hang myc tinh sai khéi lugng, sai dinh mirc,
lap khong dl.'mg hién trang hang muc cong trinh voi gia tri 148,565 triéu dong.

- Pa sb hd so du toan ap dung nguyén Mé dinh mic AF.82111 - Van khu6n
tuorng, cdt vudng, xa dam, giang c6 chiéu cao <=16m (B dinh mirc 1776) cho cong
tac van khudn thanh kénh muong chir nhat c6 chiéu cao thanh kénh tir 0,6m - 1,2m
ma khong vén dung co diéu chinh (glam hao ph1 may van thang, glam so Iucmg cay
g0 chdng) la chua hop ly. Tuy nhién, vén dé nay S& Xay dung da cé y kién xtr Iy tai
Cong van sb 1406/SXD-TTr ngay 26/10/2016, Cong van s6 1412/SXD-TTr ngay
28/9/2017.

(Chi tiét theo Phu luc sé I1.5).

2.2. Vige thi cdng, nghiém thu khoi lwpng, thanh quyét todn cong trinh:

(Khong kiém tra thyc té thi cong Cong trinh Hd Pik Huyt x& Quéang Tryc).

Nhin chung, cac cong trinh, hang muc dugce thi cdng co ban ding theo ho SO
thiét ké duoc phé duyét; mot s6 ndi dung diéu chinh, thay ddi so véi thibt ké da

% Cong vin s6 39/KTTL ngay 29/10/2018 ciia Cong ty vé danh myc cong trinh va phan bd kinh phi nhim khéc phyc
hﬁu qua han hén vy déng xudn 2017-2018;

¥ Bién ban ngay 23/11/2017 vé kiém tra hlén trang hé thong kénh tudi, cira vao cong ldy nudc ve‘l thiét bj van hanh
céc cong trinh thuy lgi bj bbi ldp, hu héng cin phél khac phyc nao vét, sira chira dé phuc vy san xuat nong nghiép.
% Béo céo sé 1024/BC-SNN, ngay 18/05/2018 ciia S NNPTNT vé két qua kiém tra, danh gid hién trang c4c cong
trinh thiy loi c6 nguy co mét an todn truéc mia mua 1 nam 2018,
*7 Céng vin 24/KTTL ngay 11/7/2018 ciia Cty va T& trinh 128/TTr-SNN ngay 17/7/2018, Té trinh 117/TTr-SNN
ngay 21/7/2020 ciia S& NNPTNT xin chil truong sira chita cdp bach cac cong trinh thiy lgi; To trinh 85/TTr-SNN
ngay 28/5/2020 cua S& NNPTNT xin chu truong stra chita thuong xuyén cdc cong trinh thiy lgi dot 1 ndm 2020;
Cong van 4963/UBND-NN ngay 05/10/2018 vé chu truong sita chira cdp béch cac cong trinh thuy lgi do Cty TNHH
MTV KTCTTL quan ly; Cong van 3937/UBND-NN ngay 04/08/2020 vé chu truong sira chira cip bach céc cong
trinh thiy lgi thuc hign theo Nghi quyét 11/NQ-HDND ngay 02/8/2018 ciia HDND tinh; Cong vin 2767/UBND-
KTN ngdy 05/06/2020 vé chi truong sira chira thu’tmg xuyén cédc cong trinh thiy lgi dot 1 nam 2020,
» Ngugn thuy lgi phi: 19 cong trinh; Ngudn v6n dau tu tir ngan séch Nha nude: 13 cong trinh ¢ (Ngudn NS chéng
han 06; Ngudn NSTW 03; Ngudn NS tinh 03); Phdi hop ca 02 ngudn vén NS va ngudn thuy lgi phi: 03 cong trinh.

7
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duoc thuc hién thu tuc diéu chinh; tuy nhién con xay ra cic han ché, bit cap, khuyét
diém sau:

- 25 cong trinh c6 mot hodc mot sé hang muc cong tac thi cong khong ding
khéi luong theo thiét ké - du todn (16p vt liéu lam tang loc thiét bi thoat nudc; thép
khoan neo thanh kénh; c6t thép thanh kénh; bé téng mit duong véan hanh...) véi gia
tri 1a 837,558 trigu dong.

- 02 cdng trinh™ thuc té thi cong ¢6 tan dung mdt phan vat ligu da hoc cii (co
thdo d&, lam sach vira, van chuyén...) dé lam mgt phan vat lidu thi cong lat mai dap,
thiét bi thoat nudc, nhung cac don vi lién quan khéng ldp bién ban xi ly hién
trudng, diéu chinh bién phap dé 1am co s¢ nghiém thu, tinh toan lai khdi luong thuce
té thi cong ma thyuc hién nghiém thu thanh toan theo nhu hd so thiét ké, du toén
dugc phé duyét ban dau, véi gia tri da nghiém thu khong ding theo bién phép thi
cong thuc té 1a 125,950 tri¢u dong,

- Hb so thiét ké 20 cong trinh khong xdc dinh cu thé vi trf bai thai dé lam co
s& 1ép du toan cu ly vén chuyen dat, phe thai d6 di*’; hd so, tai lidu nghiém thu cong
tac véan chuyen dat, phé thai d6 di mot s6 cong trinh thlet 1ap chua day du, chua dam
bao co s& dé xac dinh ding cu ly, khoang cach vén chuyén, véi gia tri nghiém thu
chwa dam bao co s 1a 1.423,050 triéu dong.

(Chi tiét theo Phu luc s6 11-5).

- Tai thoi diém kiém tra thang 4/2021, 01 cong trinh co cua van nudc bi
hong' (do bi phd); 03 cong trinh ¢6 mét sb vi tri thanh kénh bl vd* (do thi cong
duong, do may cay ngudi dan chay ngang); 01 may bom bi héng®’; 02 cong trinh co
16p mét bé tong bi bong troc™,

3. Vé viée chap hanh quy dinh, dinh mirc trong thanh toan, quyét toan
chi phi ddu tr xiy dung, ning cép, sira chita cic hang muec c¢ong trinh do Cong
ty tw thue hién

- Cong ty glao khoan ndi bd cho Xi nghiép Xay dung dich vu thi céng cong
trinh v6i gid tri gom gid du toan va phan thué GTGT 10% 532.474.451 dong, Cong
ty hach todn ca gié tri thué GTGT nay vao doanh thu, chi phi d& xac dinh loi nhudn
ciia Cong ty la khong ding, do cdc cdng trinh sira chita, nao vét phuc vu san xuét
nong nghiép khong phai chiu thué GTGT.

- V& chimg tir chi phi thanh toan 25 hang muc cong trinh ndm 2018 - 2019 do
Cong ty ty thue hién (giao ndi bé cho Xi nghiép Xay dung cong trinh thi céng):
+ Xi nghiép tap hop hé so, chimg tir chi phi nhan cong con thIeu khéi lugng

so véi khdi luong chi phi nhén céng truc tlep theo hd so thiét ké - du toén duoc
duyét, din dén khong dam bao thuc hién khbi lugng thi céng hang muc cong trinh

** Hb sb 2, xa Pik Ngo, huyén Tuy Puc (Hang myc: Sira chifa tran xa I, cbng ldy nudc); H) sb 4, xa Dik Ngo,
huyqn Tuy Dlrc (Hang muc: Stra chira tran xa Id, cong l&y nuéc).
% Cty CP TV BTXD Tai nguyén nuéc SHT: 15 cong trinh; Cty TNHH MTV An Hung Binh: 01 cong trinh; Cty
TNHH MTV Cudng Vugng Dik Néng: 01 cdng trinh; Cty TNHH XD TMDV Gia Lufn: 03 cong trinh.
* Céng trinh: Sura chita, ngo vét céc cong trinh thiy loi phyc vu san xuét nim 2018 trén dia ban huyén Cu Jut.
Cong trinh: Stra chira, ngo vét cac CTTL phyc vy san xut nam 2018 trén dja ban huyén Kréng N6 (GP1); Sira
chira cic CTTL phuc vy san xudt nim 2018 trén dja ban huyén Krong N6 (GB2); Tram bom sb 05-Hé théng tram
bcm Dék Rén, xa Nam N'Dir, Krong N& (Hang muyc: Stra chifa, ning cao thanh kénh N5-2).
* Tram bom D12, xa Quang Pha, Krong N6 (Hang myc: Sira chira, thay thé hé théng may bom).
“ Pay tran xa 1d Cong trinh thuy loi Dak Glun 1; mat dudng bé tong dinh dap Céng trinh H nui lira (HM: Dap dét,
tran xa ).
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voi gié tri 672.409.153 déng; khi thanh quyét toan chi phi xdy dung céc cong trinh
Cong ty kiém sodt hd so, ching tir con chua chit ché, chi phi nay thuc hién tir
nguon thiy loi phi, da tdp hgp, hach toan dé xé4c dinh loi nhuin cia Cong ty nim
2018, nam 2019.

+ Xi nghiép thyc hién theo doi, Xudt, nhap, ton kho, chimg tir phén bd vat tu,
vat lidu, hang hoa, phan bd chi phi van chuyén cho cdng trinh chua day du, chua
dam bao hop ly, hop 1€ véi g1a trj chi phi 248.216.447 dong.

(Chi tiét theo Phu luc sé 11-6).

C.KET LUAN

L. Uu diém

1. Trdach nhié¢m thue hién phdp luit PCTN

Chu tich Cong ty TNHH MTV Khai thac cong trinh thuy loi da xdy dung
Quy ché cong bd théng tin cua Cong ty; Cong ty da to chice thyc hién tuong ddi day
du, ding quy dinh vé cong b cac thong tin, bao céo vé chién lugc, ke hoach, hoat
dong cua doanh nghiép (vé phat trién, ddi moi doanh nghiép, san xudt kinh doanh,
tai chinh, tién luong...) theo quy dinh tai khoan 5 Piéu 1 Luét stra ddi, bd sung mot
s6 diéu Luat PCTN 2012 Piéu 10 Nghj dinh s6 81/2015/ND-CP ngay 18/9/2015
ctia Chinh phu vé cong b thong tin ctia doanh nghi¢p Nha nudc; Piéu 39, Diéu 40
Nghi dinh s6 87/2015/ND-CP ngay 06/10/2015 ciia Chinh phi v gidm sat ddu tu
v6n nha nuéce vao doanh nghidp, gidm sét tai chinh, dénh gia hiéu qua hoat déng va
cong khai thong tin tai chinh doanh nghiép nha nudc.

P ban hanh va trién khai thyc hién cdc ndi quy ndi b, trong do6 c6 quy dinh
quy tic, thai dg img xur va tac phong lam viéc cua cén b, cong nhén vién, nguoi lao
dong. T6 chirc thyc hién ké khai tai san, thu nhap ndm 2018, nim 2020 ding, da doi
tuong, tha tuc thuc hién ké khai, cong khai co ban dung quy dinh.

2. Trdach nhiém quan ly dau tw xdy dung, ning cip, sita chita cic cong
trinh thiy lgi

Cong ty da quéan 1y, su dung nguon von dau tu nang cép, sira chita cac cong
trinh ding theo cdc quyet dinh phén b ké hoach vén cia UBND tinh, quyet dinh
phé duyét bdo cdo kinh té k¥ thuét cia co quan ¢ tham quyen tur cac nguon von
trong thoi ky 2018 - 2020, Cong ty da tép trung thuc hién dau tw cdi tao, nang cap,
sura chira 69 cong trinh, hang myc cong trinh hu hong, xudng cap dé nang cao hé so

an toan hd dap, bao dam ngudn nudc tudi, tidu phuc vu san xuit néng nghiép trén
dia ban tinh.

Trinh ty, thi tuc déu tu xay dyng, nang cap, sira chita cong trinh co ban ding
quy dinh; hd so quan ly dau tu ' xdy dung thuc hién co ban dung theo quy dinh phép
luit ddu thau, Nghl dinh s6 32/2015/NP-CP ngay 25/3/2015, Nghi dinh s6
68/2019/ND-CP ngay 14/8/2019 ctia Chinh phu vé quan ly chi ph1 dau tu xdy dung,
Nghi dinh s6 59/2015/ND-CP ngay 18/6/2015 ctia Chinh phi vé quéan Iy dy 4n dau
tu xdy dung.

IL. Han ché, khuyét diém

1. Trach nhiém thuc hién phap lugt PCTN

1.1. Trong thoi ky 2018 - 2020, Cong ty con chua quan tam, chua xay dung,
ban hanh ké hoach thuc hién cong tdc PCTN hang ndm tai Cong ty theo cac ké
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hoach céng téc PCTN ctia UBND tinh*’, ké hoach thyc hién D& 4n, ké hoach cua
UBND tinh, Tinh ay, Trung uong lién quan dén cong tac PCTN; Cong ty khong
thyc hién diy du ché d¢ bao cao cong tac PCTN theo quy dinh tai khoan 1, biéu 16
Luat PCTN 2018, Quyet dinh s6 09/2017/Qb-UBND ngay 27/3/2017 cia UBND
tinh ban hanh Quy dinh ché d6 bdo céo cong tic thanh tra, giai quyét khiéu nai to
céo va PCTN trén dia ban tinh Dak Nong. Khuyét diém trén trach nhiém thudc vé
nguoi dimg dau la 6ng Hoang Trung Tho - Chu tich Cong ty thoi ky 2018 -
10/2019, éng Lé Viét Thudn - Chii tich Cong ty thoi ky 11/2019-2020.

1.2. Viéc cong khai, minh bach, chip hanh céc quy dinh trong mua sam, quan
ly tai sén:

- Cong ty chua xay dung, ban hanh quy ché quan ly, sir dung tai san ¢b dinh
theo quy dinh tai diém a, diém b, khoan 1, Dleu 25 Nghl dinh s6 91/2015/ND-CP
ngdy 13/10/2015 cta Chinh phu vé dau tu vén nha nude vao doanh nghiép va quéan
ly, sir dung von, tai san tai doanh nghiép; khong thuc hién bao cédo tinh hinh quan
ly, str dung tai san két cAu ha ting thuy loi theo diém b, khoan 1, Piéu 9 Nghi dinh
129/2017/ND-CP ngay 16/11/2017 cua Chinh phu quy dinh viéc quén ly, sir dung
va khai thac tai san két cdu ha ting thuy loi.

Cdc han ché trén trdch nhiém lanh dao, quén Iy thuge vé éng Hoang Trung
Tho - Chii tich Céng ty thoi ky 2018 - 10/2019; éng Lé Viét Thugn - Chii tich Cong
ty thoi kp 11/2019 - 2020; éng Trinh Vin Tuong - Gidm déc Cong ty thoi ky 2018 -
2019; éng Nguyén Thira Anh - Gidm déc Cong ty thoi kp 4/2020 - 12/2020; trdach
nhiém tham muwu thuéc vé Phong Ké hoach - Tai chinh.

- Trong mua sam tai san thoi ky 2018 - 2019, chua ban hanh quyét dinh mua
sam, Chii tich Céng ty chua ¢4 y kién bing van ban theo diém a, khoan 2, Diéu 17
Piéu 1é hoat dong Cong ty duoc ban hanh, sura ddi theo Quyét dinh s6 1954/Qb-
UBND ngay 12/12/2017 cia UBND tinh (Piéu I¢ Cong ty); khong c6 yéu cau vé
tiéu chuan, tinh ning ky thuat, cdu tao tai san cAn mua sim; khong xay dung ké
hoach lua chon nha thau, ding tai ké hoach, két qua lwa chon nha thau theo Piéu 8
Luét DAu thiu 2013; khong giri yéu cdu béo gid dén cho nha cung cép, khong danh
gia cac béo gia; thuc hién chua du thu tuc phé duyét va cong khai két qua lya chon
nha thau, hoan thién, ky két hop dong theo diém b, khoan 2, Diéu 38 Luat D4u thau
2013.

- Viéc dau tu mua sdm, hinh thanh méi tai san*® trong nam 2018, 2019 tir
ngudn cip bu thuy lgi phi, ngudn hd trg kinh phi sir dung san phdm dich vu cong
ich thuy loi voi gia tri 864,313 tricu dong 1a khéng ding muc dich str dung ngudn
tai chinh quy dinh tai Diéu 4, Diéu 8 Thong tu s6 73/2018/TT-BTC ngay 15/8/2018
cta B Tai chinh huo*ng dan sir dung ngudn tai chinh trong quan ly khai thac cong
trinh thiy lgi sir dung von nha nudc.

Cdc khuyét diém trén trdach nhiém lanh dao, quan Iy thuje vé ong Hoang
Trung Tho - Chu tich Cong ty thoi ky 2018 - 10/2019; 6ng Trinh Van Tuong -
Gidm déc Cong ty thoi ky 2018 - 2019, trach nhiém tham muu thugc vé Phong Ké
hoach - Tai chinh, Ké todn trucng Céng ty.

K& hoach 63/KH-UBND ngay 08/02/2018, Ké hoach 82/KH-UBND ngay 05/3/2019, Ké hoach 92/KH-UBND
ngay 26/02/2020.

Miéy bom tam Hé thong bom Pdk Rén va Tram bom D12, xa Quang Phu. ‘&WI
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1.3. Viéc cong khai, minh bach trong xdy dung co ban va quan ly dy an dau
tu xay dung:

- Trong thoi ky 2018 - 2019, Cong ty khong dang tai k& hoach va két qua lya
chon nha thau dm v6i cac goi thau chi dinh thau ty thyc hién theo quy dinh tai Diéu
8 Luat Ddu thdu 2013, diém a, khoan 2, Pidu 13 Luat PCTN 2005; dang tai ké
hoach lya chon nha thau con chdm thoi gian quy dinh tai diém c khoén 1, Diéu 8
Nghi dinh so 63/2014/ND-CP ngay 26/6/2014 cua Chinh pht hudng dan mét sb
diéu Luat Pau thau; ding tai chua day du lén He thong déu thau quoc gia qua mang
vé ké hoach, két qua lya chon nha thau mot so goi thau ddu thau rong rii la thuc
hién chua dam bao ké hoach va 19 trinh dau thiu qua mang quy dinh tai diém a,
khoan 3, Piéu 37 Théng tu lién tich s6 07/2015/ TTLT-BKHDT-BTC ngay
08/9/2015 cua B Ké hoach va Péau tu - B Tai chinh (dén nam 2020, Cong ty da
thuc hién ding ké hoach va 19 trinh dau thau qua mang quy dinh tai Piéu 29 Thoéng
tu s6 11/2019/TT-BKHDT ngay 16/12/2019 cia B6 Ké hoach va Pau tu quy dinh
chi tiét viéc cung cip, dang tai thong tin vé dau thau, 1§ trinh 4p dung lya chon nha
thau qua mang).

Han ché, khuyét diém trén trach nhiém lanh dao, quan 1y thuge vé 6ng Hoang
Trung Tho - Chu tich Cong ty thoi ky 2018 - 2019; éng Trinh Vdan Tuong - Gidm
déc Céng ty thoi ky 2018 - 2019; trach nhiém tham mwu thude vé Ban QLDA Céng
1.

- Con 05 cong trinh 1ap hd so dé nghi quyét toan chadm thoi han quy dinh; 08
cong trinh da hoan thanh ban giao nhung Cong ty chua 1ap, nop hd so quyét todn du
an hoan thanh theo quy dinh tai Dleu 22 Théng tu s6 09/2016/TT-BTC ngay
18/01/2016 ctia B6 Tai chinh quy dinh vé quyét toan dy 4n hoan thanh thudc ngudn
v6n ngén sach Nha nuée.

- Cong ty chua cong khai két qua phé duyét quyét toan 10 cong trinh (Phu luc
s6 I-2¢) d3 dugc phé duyét 1a thuc hién khong dung quy dinh tai diém 2.5, khoan 2,
Myc I va khoan 3, Muc II Thong tu s6 10/2005/TT-BTC ngay 02/02/2005 cua B
Tai chinh va diém d, khoan 4, Diéu 15 Luat PCTN 2005.

Cdc han ché, khuyét diém trén trdch nhiém lanh dao, quan Iy thudc vé ong
Hodang Trung Tho - Chu tich Céng ty thoi kp 2018 - 10/2019; éng Lé Viét Thudn -
Chu tich Cong ty thoi ky 11/2019 - 2020; éng Trinh Van Tuong - Gidm doc Cong ty
thoi ky 2018 - 2019; 6ng Nguyén Thira Anh - Giam doc Cong ty thoi ky 4/2020 -
12/2020; trdch nhiém tham mwu thugc vé Ban QLDA Céng ty, Phong Ké hoach - tai
chinh.

14. Trong thyc hién cong khai, minh bach trong hoat d(png cua doanh nghlep,
Céng ty con chua giri cac chién lugc phét trién, ké hoach san xuét kinh doanh, cac
béo cdo lién quan hoat dong clia doanh nghiép... dén Bd Ké hoach va Pau tu dé
thyc hién cong bd céc thong tin cua Cong ty theo quy dinh tai cac Piéu 11, 12, 13,
14, 15, 16, 17, 18, 19 Nghi dinh s6 81/2015/ND-CP ngay 18/9/2015 cua Chinh Phu
vé cong bd thong tin doanh nghiép. Han ché trén trdch nhiém thugc vé Chii tich
Cong ty theo quy dinh tai khoan 3, Piéu 10 Nghi dinh 56 81/201 S/ND-CP, khoan 1,
Diéu 12 Lugt PCTN 2018.

P
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1.5. Vige thyc hién ké khai tai san, thu nhap nam 2018, con mot sb ban ké
khai thiéu chir ky timg trang ctia ngudi ké khai; mot s6 ban noi dung ké khai khong
day du tai san. Trdch nhiém thudc vé ngudi co nghia vu ké khai.

1.6. Khi thyc hién viéc b6 nhiém chirc danh Phé Gidm déc Cong ty d6i véi
ong Tran Vin Chay tai thoi diém thang 8/2020, Cong ty da c6 véan ban xin y kién S&
Noi vy, dd cén cG vao quy dinh tai Quyét dinh s6 13/2017/QD-UBND ngay
04/7/2017"7 va Quyét dinh s6 1719/QD-UBND ngay 16/10/2019 ciia UBND tinh®
dé thuc hién; tuy nhién trong thu tuc, hé so b nhiém khéng cé vin ban y kién cuia
Ban can sy Pang UBND tinh theo quy dinh tai muc 2.2, khoan 2, Diéu 10 Quy dinh
s6 18-QPi/TU ngay 27/8/2019 ctia Tinh uy Pk Néng vé phan cép quan ly cén b;
khong co y kién cua chu s& hiru hodc co quan cép trén theo phén cdp hién hanh cia
tinh theo quy dinh tai khoan 1, Piéu 24 Diéu 18 hoat dong Cong ty; khong ding
khoan 5, Piéu 2 Quy dinh chirc ndng, nhiém vu, quyen han cta Chu tich, Giam doc
Cong ty TNHH MTV do Nha nuéc nam gilt 100% von diéu 1é ban hanh theo Quyét
dinh s6 1639/QDP-UBND ngay 12/10/2017 cia UBND tinh.

Khuyét diém trén trdach nhiém thuée vé ong Lé Viét Thudn - Chii tich Cong ty
thoi ky 2020; S6 NGi vu c6 trdch nhiém lién déi trong viée hudng dan Cong ty thuc
hién viéc bé nhiém.

1.7. Viéc xdy dung, chap hanh ché d9, dinh mirc, tiéu chuan:

- Trong Quy ché chi tiéu ndi bd con mot sé ndi dung chi, muc chi, thu tuc chi
khong ding quy dinh tai khoéan 3, Piéu 7, Piéu 9, Piéu 11 Thong tr s6 40/2017/TT-
BTC ngay 28/04/2017 cua B¢ Tai chinh quy dinh ché 46 cong tac phi, ché do chi
hdi nghi; Pidu 106 Bo ludt Lao dong 2012, Pidu 107 Bé luat Lao dong 2019.

- Trong Quy dinh tiéu chudn va quy trinh b nhiém, b nhiém lai, diéu dc’}ng,
tir chue, mién nhiém cén bo cia Cong ty; ¢6 ndi dung quy dinh Chu tich cong ty
quyét dinh chu truong bd nhiém dbi véi chire danh Ph6 Giam d6c Cong ty 1a khong
ding tham quyén theo quy dinh tai Quy dinh so 18-Qbi/TU ngay 27/8/2019 cua
Tinh 1y, Diéu 1é hoat dong Cong ty va Quyét dinh sé 1639/QP-UBND ngay
12/10/2017 cia UBND tinh.

Han ché, khuyét diém trén trach nhiém thudc vé ngudi dimg déu la éng
Hoang Trung Tho - Chu tich Céng ty thoi ky 2018 - 10/2019, éng Lé Viét Thudn -

Chii tich Cong ty thoi kp 11/2019 - 2020, trdch nhiém tham muu thuée vé Phong Ké

hoach - Tai chinh, Phong Té chirc Hanh chinh.

- Nam 2019, Cong ty hach toan vao chi phi quan ly doanh nghiép khoan chi
phi tham quan, hoc tép kinh nghiém chimg tir chua hop ly hop 1€ (tir nguon thu thuy
lgi phi) voi sb tién 205.700.000 dong, chua ding quy dinh tai Piéu 8 Théng tu sO
73/2018/'I'1" BTC cua B9 Tai chinh. Tuy nhién, do nguon thu dich vu ter tiéu, cép

nudc, cap bu thiy lgi phi, nao vét kénh, muong ndi dong... duge mién Thué thu
nhip doanh nghiép theo quy dinh tai khoan 2, Piéu 8 Thong tu sé 78/2014/TT-BTC

*7 ban hanh Quy dmh vé phén cap quan ly td chic bd méy bién ché va can bj, cong chirc, vién chire tinh Dak Nong.
* ban hanh Quy ché ndi bd v& td chirc thyc hién quyén, trach nhiém cia UBND tinh dbi véi cac doanh nghiép Nha
nudc trén dja ban tinh Dak Néng.

PP
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ngdy 18/6/2014 cua B9 Tai chinh hudng dan thi hanh Luét Thue thu nhép doanh
nghiép nén Cong ty khong phai ndp Thue thu nhdp doanh nghlep

- Ném 2020, Cong ty hach toan chi phi stra chita 16n 02 cong trinh v6i s6 tién
4,538 ty dong tur nguon kinh phi hd trg su dung san pham, dich vu cong ich thity lgi
1a ding ngudn vén theo chu truong du tu cua UBND tinh, tuy nhién Cong ty thye
hién chi thanh toan khi chua x4y dung ké hoach kinh phi sira chita 16n tai san )
dinh trinh UBND tinh phé duyét la chua ding quy dinh tai diém b, khoan 5 Piéu 7
Thong tur s& 73/2018/TT-BTC ngay 15/8/2018 ctia Bo Tai chinh huong dan sir dung
ngudn tai chinh trong quan ly, khai thac cong trmh thay loi sir dung von Nha nude.

- Viéc sira chira cap bach Cong trinh Ho s6 3 xa Pak Ngo va Cong trinh Ho
Pik Huyt x4 Quang Tryc duge UBND tinh dong y chu truong dau tu stra chira cap
bach tai Cong vén sé 4963/UBND-NN ngay 05/10/2018, v6i ngudn vén dau tu la
nguon Kinh phi hd trg sir dung san pham, dich vy cong ich thuy lgi cia Cong ty va
céc ngudn huy dong hop phap khac. Nam 2019, Cong ty da chi thanh toan cho 02
cong trinh 2,237 ty ddng tir ngudn kinh phi hd trg sir dung séan phfim, dich vy cﬁng
ich thuy lgi theo quy dinh; nam 2020, hach toan chi thanh toan sua chira 02 cong
trinh 4,538 ty dong tur nguon kinh phi hd tro sir dung san pham, dich vu cong ich
thuy loi dung nguon von theo chu trwong dau tu, tuy nhién Cong ty chi thanh toan
chi phi stra chita 16n 02 cong trinh trong nam 2020 khi chua 1ap ke hoach kinh phi
stra chita 16n tai san c6 dinh dé béo céo, trinh UBND tinh phé duyét thuc hién.

- Khi s6 liéu trong Béo céo tai chinh vé s6 du nim sau c6 thay ddi so véi Bao
cdo tai chinh nam trude, khi thuc hién diéu chinh Béo céo tai chinh nim hién tai
(ndm bao c4o) Cong ty chua thuyét minh day du vé sb liéu thay déi theo quy dinh
tai Muc 3 Phan V Thong tu s6 20/2006/TT-BTC ngay 20/3/2006 ciia Bd Tai chinh
va Chudn myc K& toan sb 29 ban hanh va cong b theo Quyét dinh sé 12/2005/Qb-
BTC ngay 15/02/2005 cua B9 trudng B Tai chinh.

Cdc han ché, khuyét diém trén trach nhiém lanh dao, qudn ly thudc vé ong
Hoang Trung Tho - Chu tich Cong ty thoi ky 2018 - 10/2019; ong Trinh Van Tuong
- Gidm doc Cong ty thoi ky 2018 - 2019; trdch nhi¢m trong cong tdc ké todn thuéce
vé Phong Ké hoach - tai chinh, Ké todn Iru'ong Cong ty.

1.8. Cong ty da c6 ban hanh Quy ché phat ngdn va cung cap thong tin cho
bdo chi. Sau khi Chinh phu ban hanh Nghi dinh s0 59/2019/ND-CP ngay 01/7/2019
quy dinh chi tiét mot sb didu va bién phap thi hanh Ludt PCTN c6 hi¢u lyc thi hanh
tir ngay 15/8/2019, tuy nhién dén cudi ndm 2020 Cong ty vin chua bd sung quy
dinh ndi dung thuc hi¢n trach nhiém giéi trinh vao quy che lam viéc cua Cong ty
theo khoan 1, Piéu 7 Nghi dinh sé 59/2019/ND-CP. Han ché nay trach nhiém thugc
vé ngudi dimg dau la Chi tich Cong ty thoi ky thang 8/2019 - 10/2019, thoi ky
thang 11/2019 - 12/2020.

2. Trdach nhi¢ém quin Iy diu tw xdy dung, ning cdp, sira chita cdc cong
trinh thuy lgi

21, Trong hoat dong quan ly dau tu xdy dyng, mot s6 ndi dung Chi tich
Cong ty quyét dinh Gy quyén cho Giam ddc Cong ty thuc hién con chua phu hop:

¥ Céng ty chi ngp Thué TNDN tir cac ngudn thu hoat ddng tai chinh, thu khac: Nam 20!8 doanh thu khéc va lai tién
giti: 83,974 triéu dong; chi phi 15,700 tri¢u ddng; thué TNDN (20%): 13,655 trigu ddng; Ndm 2019: doanh thu khéc
va lai tién gilii: 75,898 tri¢u dﬁng, thué TNDN (20%): 15,179 triéu dong.
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ay quyén Giam doc ky céc hop dong xay dung la khong phit hop véi cac quy dinh
tai khoan 7 Piéu 3 va diém d, khoan 2, Diéu 4 Quy dinh chirc néng, nh:f;m vu,
quyen han cua Chu tich, Giam déc cac 'Cong ty TNHH MTV do nha nudc ndam gitlr
100% vén diéu 1é ban hanh theo Quyet dinh s61639/QD-UBND ngay 12/10/2017
cua UBND tinh; khoan 4, Piéu 19 biéu 1é hoat dong Cong ty; khoan 4, Piéu 3 Nghi
dinh s 10/2019/ND-CP ngay 30/01/2019 cia Chinh phu vé thuc hién quyén, trich
nhiém cua dai dién chu s hitu nha nudc; diém d, khoan 3 Diéu 44 Luat Quan ly, sir
dung vén nha nudc dau tu vao san xuit kinh doanh tai doanh nghiép 2014.

2.2. Cong ty chua x@y dyng Quy trinh bao tri cac cong trinh dap ho chira
thiy loi; khéng lap ke hoach klem tra thuong xuyen dinh ky va dot xuat theo quy
dinh tai khoan 2 Diéu 9, Piéu 10 Théng tu sé 05/2019/TT-BNNPTNT ngay
02/5/2019 ctia Bd Nong nghiép va PTNT quy dinh ché dd, quy trinh béo tri tai san
két cAu ha tang (c6 hiéu luc thi hanh ké tir ngay 01/7/2019).

Trdch nhiém trong viéc xdy dung quy trinh thugc vé Chii tich Céng ty thoi kp
thang 7/2019 - 10/2019, thoi ky thang 11/2019 - 12/2020 (theo khoan 10, Diéu 3
Quy dinh chic nang, nhiém vu, quyén han cua Chu tich, Giam doc cdc Cong ty
TNHH MTV do nha nuée nim gi 100% von diéu 1é ban hanh theo Quyét dinh

s61 639/0D-UBND ciia UBND tinh); trdch nhi¢ém trong xdy dung ké hoach thugc vé
Gidm doc Cong ty, Gidm doc cdc Chi nhdanh huyén, thanh pho

2.3. Trong qué trinh Cong ty thuc hién dau tu xdy dung, nang cép, stra chira,
con 31 cong trinh, hang muc cong trinh ¢6 ton tai, khuyét diém véi téng gia tri 1a
2.535,123 triéu dong:

- Hb so duy toan 07 cong trinh, hang muc tinh sai khéi lugng, sai dinh mirc,
lap khéng dung hién trang hang muc cong trinh véi gia tri 148,565 tridu dong,
khong dang quy dinh tai khoan 1, Piéu 9 Nghi dinh sé 32/2015/ND-CP ngay
25/3/2015 clia Chinh phti vé quan Iy chi phi déu tu xdy dung.

Khuyéf diém trén trdch nhiém thuéc vé cde don Vi twr van thiét ké - dw toan;
don vi tham dinh la Chi cuc Thuy lgi - S6 Néong nghiép va PTNT: chii ddu te la
Céng ty TNHH MTV Khai thdc céng trinh thiy loi Pk Nong va dai dién chi dau tw
la Ban Quan ly dw an Cong ty thoi ky 2018 - 2020 chiu trach nhiém trong lua chon
nha thau ti van.

- Thi c6ng khong dung khéi luong theo thiét ké - du toén nhung van ngh1em
thu, thanh toan véi gia trj 837,558 tri¢u dong 1a khéng ding quy dinh tai Diéu 33,
Nghi dinh sb 59/2015/ND-CP ngay 18/6/2015 ctia Chinh phti v& quan 1y du 4n du
tu xdy dung.

- Trong thyc té thay d6i bién phép thi cong nhung chi dau tu, don vi thi cong,
don vi tu van giam sat khong 1ap bién ban xtr Iy hién trudng, diéu chinh bién phap
dé lam co s& nghiém thu, tinh toan lai khdi lugng thyc té thi cong ma thuc hién
nghiém thu thanh todn theo nhu hd so thiét ké, du todn véi gia tri 1a 125,950 tridu
dong, hd so thiét ké khéng xac dinh cu thé vi tri bai thai dé 1am co sé lap du toan cu
ly véan chuyen dit, phé thai d6 di; hd so nghiém thu thiét 1ap chua ddy du, chura dam
bao co s dé xéac dinh ding cu ly, khoang cach van chuyén, véi gia tri nghiém thu
chua dam bao co s 1a 1.423,050 triéu ddng.

Cdc ton tqi, khuyét diém trén trach nhi¢m thuge vé cdc don vi thi cong, don vi
tw vén thiét ké - dy todn; tw van gidm sdt ky thudt thi céng; chi dau tur la Céng ty
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TNHH MTV Khai thdc cong trinh thiy loi; dai dién chi dau tw la Ban Quan 1y dy
dn Cong ty thoi ky 2018 - 2020 (trdch nhiém cua cdc don vi lién quan theo Phu luc
56 II-7).

2.4. Viéc quan ly chi phi dau tu xdy dyng, thuc hién thi cong céc cong trinh,
hang muyc cong trinh cta Xi nghi¢p xay dung - dich vy con thiéu sét, khuyét diém
v6i ty 1€ chi phi, gia tri cong trinh bi Xudt todn 16n so v6i cac cong trinh khac cung
dic diém (chi phi nhan cong nao vét ban, cit thép thanh kénh):

- Xi nghlq:p Xay dung dich vy thanh toan chi phi nhan cong con thiéu khoi
lugng so véi khoi lugng nhéan cong truc tiép theo ho so thiét ké - du toén sira chira
cac hang myc cong trinh véi gia tri 672,409 tri¢u ddng; Cong ty kiém soét chua chit
ch& khi dbi chiéu, tap hop quyét toan chi phi cua Xi nghlep, nén da hach toan, xac
dinh khoan chi phi sira chita tai san ¢ dinh khong dung nay vao két qua xdac dinh
loi nhuén cia Cong ty nam 2018, nam 2019, khong ding quy dinh tai diém 2 6,
khoan 2, Bleu 6 Thong tu s6 78/2014/TT-BTC dugc stra dbi, bd sung theo Dleu 4
Thoéng tu s6 96/2015/TT-BTC ngay 22/6/2015 cua B9 Tai chinh hudng dan vé thué
thu nhdp doanh nghiép; khoan 3, Piéu 7 Thong tu sé 73/2018/TT-BTC ciia B§ Tai
chinh.

- Ngoai ra, Xi nghiép thuc hién theo doi, xuit, nhép, ton kho, ching tir phan
bd vat tu, vat lidu, hang hoa chua dam bao ché d6 ké toan; phéan bd chi phi van
chuyén cho céng trinh chua dam bao hop 1y, hop 18 248,216 triéu dong.

Khuyét diém trén trdch nhiém thugc vé éng Trdn Van Chay - Gidm doc Xi
nghiép xdy dung - dich vu thoi kp 2018, ba Lé Thi Hang - Ke todn Xi nghiép thoi ky
2018; trdch nhiém trong viéc qudn Iy, kiém sodt thugc vé ong Trinh Van Tuong -
Gidm déc Cong ty thoi ky 2018, ba Bui Thi Loan - Ké todn trucéng Céng ty thoi ky
2018.

- Cong ty giao khoan ndi bg cho Xi nghiép xéiy du'ng dich vu thi cong cong
trinh v6i gid tri gobm gié dy toan va phan Thué gié trj gia ting 10% céc cong trinh
stra chia, nao vét phuc vu san xuét nong nghi¢p khong phai chju Thué gia tri gia
ting khong dung quy dinh tai khoan 3, Piéu 4 Théng tu sd 219/2013/TT-BTC ngay
31/12/2013 cia Bd Tai chinh huong dan thi hanh Luat Thué gié tri gia tang. Tuy
nhién, trong dy toan cac hang myc cong trinh ¢6 tinh gia nguyén vét liu theo théng
bdo gia chua c6 Thué gia tri gia ting, cac héa don nguyén vat liéu dau vao cé Thué
gié tri gia tang, Cong ty da hach toan vao chi phi khi xé4c dinh 1¢i nhuén, khéng thyc
hién ké khai Thué gia tri gia ting dé khéu trir.

Khuyét diém trén trdch nhiém ldnh dao, quan Iy thugce vé 6ng Hoang Trung
Tho - Chu tich Cong ty thoi ky 2018 - 10/2019; éng Lé V:et Thugn - Chu tich Céong
ty thoi kp 11/2019 - 2020; éng Trinh Van Tuong - Gidm déc Cong ty thoi kp 2018 -
2019; 6ng Nguyén T hita Anh - Giam doc Cong ty thoi ky 4/2020 - 12/2020; trdch
nhiém trong cdng tée ké todn thue vé Phong Ké hoach - tai chinh, Ké todn truong
Céng ty.

* Cac han ché, khuyet diém vé kinh té phat hién qua thanh tra dugc xtr ly 12
3.413,232 tridu dong, gdbm: Chanh Thanh tra tinh s& quyet dinh thu hdi ndp ngén
sach Nha nudc 1.584,736 trigu ddng (912,327 triéu dong sai khbi lugng, dinh mirc
trong hd so dy todn, nghiém thu cac cong trmhm 672,409 triéu dong khong ding

* Nam 2018: 399,22 triéu dong; nam 2019: 568,31 triéu dong; 2020: 41,03 triéu ddng.

<

.- A




20

khdi lwong chi phi nhén cong truc tiép stra chita cac hang myc cong trinh Cong ty tu
thyc hién”'); yéu cdu thi cong bd sung, hoan th1en khoi lugng theo dung thiét ké
cong trinh 73,796 triéu dong; _y€u cau hach toan, diéu chinh bo sung ho so, chung tu
thanh todn 205,700 triéu dong; kién nghi hoan thién, bd sung hd so, thi tuc
1.549,000 triéu dong.

C. KIEN NGHI

I. UBND tinh

Giao S¢ Noi vu thye hién:

- Tham muu stra dbi, bd sung Quy dinh chirc ning, nhiém vy, quyen han cua
Chu tich, Giam ddc Cong ty TNHH MTV do Nha nude nim gir 100% vén diéu 1&
ban hanh theo Quyet dinh s6 1639/QD-UBND ngay 12/10/2017 cia UBND tinh
cho phu hop theo cac quy dinh tai Nghi dinh so 159/2020/ND-CP ngay 31/12/2020
ctia Chinh phti vé quan ly ngudi giit chic danh, chirc vu va ngudi dai dién phan vbn
nhd nudc tai doanh nghiép, Nghi dinh s6 10/2019/NB-CP ngay 30/01/2019 clia
Chinh phu vé thuc hién quyén, trach nhiém cua dai dién chi s& hitu nha nude.

- Huéng dan céc Cong ty TNHH MTV 100% vén nha nude trén dia ban tinh
thuc hién viéc bé nhiém céac chirc danh quan ly doanh nghiép dam béo dung quy
dinh hién hanh vé cong tac can bo ctia Pang, Nha nudéc.

II. Chii tich Céng ty TNHH MTV Khai théc cong trinh thiy lgi Dik
Nong

1. Chi dao, t6 chirc thyc hién nghiém céc quy dinh phép lut vé PCTN tai
Céng ty; khic phuc cac han ché, khuyét diém trong xay dung ké hoach thuc hién
cong tac PCTN hang nam, bao cdo cong tdc PCTN dinh ky, viéc thuc hién cong
khai minh bach trong hoat dong cua Cong ty.

2. Xay dung, ban hanh quy ché quan 1y, st dung tai san ¢6 dinh; quy trinh
béo tri cac cong trinh dép, hé chira thuy loi; diéu chinh noi dung quy dinh thim
quyén quyét dinh chu truong bd nhiém chire danh Phé Giam dbc Cong ty trong Quy
dinh tiéu chuidn va quy trinh b6 nhiém, bd nhiém lai, diéu dong, tur chie, mién
nhiém cén bd cua Cong ty; nghién ciru, didu chinh mot phan Quyet dinh sb 305/QP-
KTTL ngay 10/9/2020 ctia Chu tich Céng ty TNHH MTV Khai thac cong trinh thuy
loi vé ndi dung Gy quyén cho Giam dée Cong ty ky cac hop dong xdy dung cho phu
hop theo cac quy dinh hién hanh.

Nghién ctru, c6 y kién dé xuét véi So Nong nghlep va PTNT lién quan dén
ndi dung phe duyet bio céo kinh té k¥ thuft cdc du 4n, cong trinh do Cong ty thuc
hién tir nguon von cua Cong ty de dam bao viéc thuc hién quyen, trach nhiém cua
Chu tich Cong ty trong viéc quyet dinh dy an dau tu tir nguon von cua doanh nghiép
dam bao ding cac quy dinh phap ludt vé déu tu, xdy dung, doanh nghiép va quén 1y,
str dung von, tai san tai doanh nghiép.

3. Thu hdi quyét dinh b6 nhiém chic danh Phé Giam déc Cong ty ddi véi
ong Tran Vin Chay; sau d6 thuc hién lai thu tuc bé nhiém chirc danh Phé Gidm déc
Coéng ty theo ding quy dinh. pr

U Nam 2018: 734,344 triéu déng, nam 2019; 14,064 triéu déng.
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4. Céc khuyét diém, vi pham chu yéu tap trung trong thoi ky 2018 - 2019 do
ong Trinh Van Tuong lam Gidm déc Cong ty; hién nay 6ng Trinh Van Tuong da
nghi viéc nén khong kién nghi xi ly kiém diém trach nhiém.

Chu tich, Giam dbc Céng ty kiém diém, rat kinh nghiém lién quan dén céc
khuyét diém trong thoi ky 2020 da néu tai phan két luan dé @ ra bién phap chan
chinh, khic phyc kip thoi trong thoi gian téi.

5. Giao Giam dbc Cong ty té chirc kiém diém, xac dinh trach nhi¢m cua cac
phong, ban, xi nghiép, ca nhan thugc Cong ty c6 lién quan dén cdc han ché, khuyét
diém da néu tai phan két luan dé c6 bién phap chén chinh, khéc phuc.

I1L. Giam déc Cong ty TNHH MTV Khai thic cong trinh thiy loi Pik
Nong

1. Chi dao Ban Quan ly dy an, Phong Ké hoach Tai chinh tham muu thyc
hi¢n ding quy dinh viéc cdng khai, minh bach trong quan ly dy an dau tu, mua sim
cong; thuc hién lap, trinh ho so dé nghi tham tra, quyét todn vén dau tu dy 4n da
hoan thanh kip thoi, ding thoi han quy dinh.

2 Tb chirc xay dung ké hoach kiém tra cong trinh thuong xuyén, dinh ky va
dot xuat cac cong trinh thiy loi dé thuc hién duy tu, bao tri tai san két céu ha ting
thuy loi theo quy dinh hién hanh.

3. Chén chinh, khic phuc kip thoi cac han ché, khuyét diém trong cong tac
quan ly tai chinh, thlet 1ap, kiém soét chimg tr, héa don thanh toan, hach toén ké
toén da néu tai phan két luan.

4. Chi dao thyc hién hach toan, diéu chinh bd sung hé so, ching tir thanh ton
chi phi tham quan, h@c ta,p kinh nghiém 205,700 triéu dong theo diing quy dinh.

5. Thu hoi Cl@aicac don.vi thi cong d& ndp vio ngén sach nha nudc theo quyet
dinh thu hdi ciia Chanh Thanh tra tinh Dk Nong khoan tién 1.584,736 triéu dong,
gom 912,327 triéu dong.sai vé khoi lugng, dinh mire cac cong trinh; 672,409 trigu
déng thanh toan chi phi khong ding khéi lwong nhan céng truc tiép sta chita cac
hang myc cong trinh Cong ty ty thyc hién (giao Xi nghi¢p Xay dung - dich vy thi
cong).

6. Chi dao Xi nghiép Xay dung - dich vu: (1) Khac phuc cac han ché, khuyet
diém da néu tai phan két luan; ting cudng trach nhiém trong quan ly chi phi dau tu
xdy dyng, thyc hién thi cong cdc cong trinh, hang myc cdng trinh do Cong ty giao
thyc hién. (2) Khén truong thi cong bd sung khéi lugng dé dam bao an toan, hiéu
qua st dung cong trinh: ké ro da, coc cu sat (gié tri 52,521 triéu ddng) tai Cong
trinh Kénh chong han Long Son, xa Nam Xuan, huyen Krdng No; thanh glang (gia
trj 10,471 triéu dong) tai Hang muc Stra chita, nang cao thanh kénh N2 Tram bom
D12; bd sung 16p dat dép bo kénh (gié tri 3,254 triéu dong) tai Hang muc Sira chi¥a,
nang cao thanh kénh tudi Tram bom Ea P6 va Nao vét kénh tiéu Budn K'Nha.

7. Yéu cdu cac don vi thi cong ra soat, xir Iy hoan thién cac cdng téc xay lap
con thiéu cia 03 hang myc céng trinh: Cong trinh thiy loi Pik Mol - Hang muc
Nao vét, stra chita kénh nhanh Ha Nam Ninh; Cfmg trinh thity loi Ddk Mam - Hang
muc Nao vét, sira chira kénh N62; Sura chita cic Cong trinh thiy loi trén dia ban
thanh phd Gia Nghia.

&L&,W
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8. Chi dao khén truong stra chita, khic phuc mot sé hu hong (cira van nudc
hong, thanh kénh v, may bom hong...) tai cac hang muc cong trinh da néu tai phan
két qua thanh tra.

9. Yéu ciu Ban Quan 1y du 4n, don vi thi céng, don vi tu van giam sat: (1) Ra
soat, 13p bién ban xur ly hién truong theo ty 1€ hién trang tan dung vt lidu ct tai 02
cong trinh (HO sé 2, Bak Ngo, Tuy Duc - Hang muc Sira chira tran xa 1g, cong lay
nudce; Ho s6 4, Pik Ngo, Tuy Pirc - Hang muc Stra chita tran xa g, cong 14y nuéc)
d& nghiém thu theo khéi lugng thuc té thi cong, va ddi chleu voi gid tri da nghiém
thu 125,950 triéu dong dé xir Iy néu c6 chénh léch; (2) B& sung, hoan thién hd so
nghiém thu dbi véi khéi luong cong tac van chuyén dat, phé thai dé di cla cac cong
trinh dam bao theo quy dinh véi gia tri dd nghiém thu 1a 1.423,050 triéu ddng.

10. Téng cudng soat xét nang lyc cac don vi tu van trong viéc giao thau lap
bdo cdo kinh té ky thuat, thiét ké - dy toan, gidm sat thi cong dé& han ché sai sot
trong quan ly dau tu xay dung, tang cudng hidu qua dau tu, hiéu qua sir dung nguén
tai chinh sira chita, nang cap cong trinh thiy lgi phuc vu tuéi tiéu cua Cong ty.

11. TS chirc kiém diém, xac dinh trach nhiém cua cac phong, ban, xi nghiép,
ca nhan thugc Cong ty co lién quan dén cac han ché, khuyét diém da néu tai phan
két luan dé yéu cau chén chinh, khéc phuc nghiém tac, kip thoi./.

v DR KT. CHANH THANH TRA
S n a0 cao), 2 ’
- TTCP (Cyc II) (bdo cdo); PHO CHANH THANH TRA

- Cong ty TNHH MTV Khai thac CTTL;
- Chanh Thanh tra;

- Cac Pho Chanh thanh tra;

- Phong NV1,NV3, VP, DTT s6 18;

- Luu: VT. (LW




Phu luc 56 I-1

Ngay thiang X IS £ id
TT Hang myc Raad g s Gid trj Két qué kiém tra
I [Nim 2018 582.307.913
C6 béo gia cua cac don vj ban hang; Cong ty khong ¢6 hé so
yéu cAu bdo gia cho nha thau, khong thanh 1ap t& khao st va
Thiét bi Tram bom D12, may xét gid, khong dénh gia cac bdo gid va thuong thao hop déng;
¢l bom LT270-12, ti diéu khién 30920L8 0G4 khong cong khai ké hoach va két qua lya chon nha théu; st
dung ngudn h trg kinh phi sit dyng san phim djch vy cong
ich thiy lgi dé mua
0 B§ may bi:rrn LT270-12 dong co 21/03/2018 99.994 400 |Chua xéc dinh nguén }fén; khéng ban'hémh quyét diflh mua
15KW, n=1450v/p sam, chua cd y kién dong y cua Chu tich Cong ty; vi¢c mua
s : sém c6 bao gia cla cac don vi cung cép; Cong ty khong
03 |Tong bom HL 700-7 (1 cai) 11/01/2018 38.060.000 |c,35 bi va giri yéu cdu béo gia cho nha thau, khong thanh lap
i t6 khao st va xét gia, khong xdy dung ké hoach tiéu chuén
04 |Tong bom HL 980-9 (1 céi) 13/07/2018 56.056.000 |may yéu cdu mua sim; khong danh gia cic bio gia va thuong
: thao hop ddng; trinh, phé duyét, ky hop déng va cong khai két
May bién ap 3P - 7SKVA - :
05 29/0.4 KV 27/08/2018 80.000.000 jqua lya chon nha théu
II [Nim 2019 694.653.565
Khong xéc dinh ngudn von; khong ban hanh quyét dinh mua
sém, chwa c6 y kién ddng y ctia Chu tich Cong ty; viéc mua
sdm c6 bdo gia ca cic don vj cung cAp; Cong ty khong
Mua sim, lip djt: Hé thong May chudn bj va giri yéu ciu béo gié cho nha thiu, khong thanh Igp
/ .537.469 | ; ; . : :
o bom Tram bom Buén Chol bl 13333745 t6 khao sat va xét gia, khéng xdy dung ké hoach tiéu chuén
may yéu cdu mua sim; khong dénh gia céc bdo gié va thuong
thao hop dbng; trinh, phé duyét, ky hop ddng va cong khai két
qua lyra chon nha thiu
Viéc mua sim thiét bj c6 bao gié cia céc don vj bén hang;
Cong ty khong chudn bj va giii yéu cAu béo gia cho nha thiu,
khong thanh lp té khao sat va xét gia, khong xay dyng tiéu
7 |Méy bom ~Tram bom Dék Rén 20/12/2019 556.116.096 chudn may yéu cau mua sim; khong danh gia céc bao gia va

thuong théo hop dong; trinh, phé duyét va cong khai két qua
lya chon nha thdu; viée mua bén nghiém thu, ban giao khong
ghi ngay thang giao nhin; sir dung ngudn hd trg kinh phi sir
dung san pham djch vy cong ich thay lgi dé mua sém

Cﬁng

1.276.961.478
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Phu luc s6 I-2a

HU'C HIEN CONG KHAI, MINH BACH TRONG CHQN THAU
4, NANG CAP, SUA CHUA CAC CONG TRINH THUY LQI

. Cing Nim 2018 Niim 2019 Nim 2020
N§i dung thyc hién pvT
KL % KL % KL Y KL %
Chi dinh thiu va ty thyc hién 47 100 34 100 2 100 11 100
.q A A - - A

Ding tai ke hoach lya chon nha thau trén h¢ thong C.trinh 5 426 i 3 y 4 2 | 18,18
dAu thiu
Khong dang tai ké hoach lya chon nha thau C.trinh 25 53,19 21 61,8 - - 4 | 36,36
Diing tai ké hoach lya chon nha thau sau khi cé két . 20| 4255 5 182 2 | 100,00 s | 45.45
qua lya chon nha théu
Khong dang tai két qua lya chon nha thau Carinh | 25| 53,19 21| 618 E E 4 | 36,36
Ding tai két qua lya chon nha thiu C.trinh 20 | 42,55 13 38,2 2 | 100,00 5 145,45
Piu thiu rong rii 22 100 6 100 | 11 100 5 100
Ping tai ké hoach lua chon nha thau théng qua Béo C.trinh 14 63.64 4 67 10| 9091 &
diu thiu
Egzng diing tai ké hoach va két qua lya chon nha Cotrinh 4| 1818 A e ] ;
Dang tai ké hoach va két qua lya chon nha thau trén
hé thdng dAu thiu quéc gia nhung khong qua mang | C.trinh 13| 59,09 2| 3333 10| 90091 1 |20,00
déu thiu
Dang tai ké hoach va két qua lya chon nha théu trén "
hé théng déu thiu qudc gia qua mang déu thau CEh $ i ) L 58 410




THANH TRA TiNH PAK NONG

BANG KE THUC HIENC _
XAY DUNG, NANG [CAP#SUA @
(Kém theo Két lugn thanh ka5 W/

INH BACH TRONG CHON THAU
CAC CONG TRINH THUY LOQT

Phu luc s6 I-2b

=

Quyét dinh Viin biin “'é ﬂﬂ:@ﬁ,&ﬂi"\ !@_ & {“/ ib Thing bio diing tdi KHLCNT va KQLCNT
TT |Danh myc cng trinh, dir 4n phé duyét DA, b LR l“" S nh;":; : ¢ Ghi chi
BCKTKT Viin bin vra chon nha thau | pyng 4 KHLONT | Ding tii KQLCNT | Ngdy diing tii
Nim 2018
o1 |CTTL Pik Glun 1, Xa Dik Ngo, huyén Tuy Pic | 1033/QD-SNN ngay | 1033/QD-SNN ngdy | Déuthiurdng | 378/QD-KTTL  |Bao déu thiu sd 234 Khong diing tii trén h thdng mang déu
(HM: Sita chiva tran x4 Iii) 06/1212017 06/12/2017 réi ngdy 29/12/2017 | neay 08/12/2017 thiu
@ Hé Nuii Lira, Xa Thudn An, huyén Dak Mil, tinh | 927/QD-SNN ngay | 927/QD-SNN ngay | Déuthdurong | 377/QD-KTTL | Béo diu thiu s 234 Khong déng tai trén hé théng mang déu
Pik Néng (Hang muc: Dap dit, tran xa 1d) 27/112017 27/11/2017 rdi ngay 29/12/2017 ngay 08/12/2017 théu
03 [HO Dék Puer, Xa Thudn An, huyén Dik Mil, tinh [ 1081/QD-SNN ngay | 1081/QD-SNNngay | ... | 36A/QD-KTTL 36A/QDP-KTTL Khong dang téi trén HE thing mang
ik Nong (Hang muc: B tong duong dinh dip) 29/12/2017 29/12/2017 ’ ngdy 16/112018 | ngay 16/122018 @5u thiu, Béo du thiw /J/
e :? = :ﬁr” o Nﬁ‘f' h“hfg‘g;: E;‘:; ‘;g" {i’;“‘ 30?52‘5’5‘:;;:' S0 | ouvét dinh 56 30/QD- | Diu thiu rong | 83/QD-KTTL ngay | Béo ddu thiu sb 13 Khéng dfing tai trén hé théng mang/au
6ng (Hang muc; Stra ¢ xa lii, cong lay - ngay & g Av 25/012018 thiu (:;(._-‘
b 17012018 SNN ngay 17/01/2018 rdi 26/2/2018 ngay 25, 2
¥ :g“sg (ZI:I::gBI:t:Eza h;:,:: {'rr:: ::L:g 22:::;: 31?5?5‘::‘::@ Quyét dinh s6 31/Q0D- | Piu thiu rong | 82/QD-KTTL ngay | Béo ddu thdusd 15 Khong dang tai trén ;e théng mangid ‘.'.‘
' G ' i dy 25/01/2018 thiu
e kit SNN ngay 17/01/2018 rai 26/2/2018 ngdy
Géi thiu c6 han mire phai ddu thiu qua
: g § L . ! mang hodic Bao ddu thiu; Cong ty chi
06 |Hb Pk Mol HOD-SNwgly | IODSNNngly | Biufiados | SUQDKTTL ngly aFAY; i 20180336389-00] dang i két qua ddu thiu khong qua
12/01/2018 12/01/2018 rai 26/22018 20180327140 mang; dang téi KHLCNT, két qué
LCNT chém (Khong qua mang)
i ez 897/QD-SNN Ngiy | 82/QD-UBND ngay | Déu thiurong | 69/QD-KTTL ngdy | Bao diu thau s6 15 12018 s
il et et 19/12/2018 14/1/2019 rii 19/2/2019 ngdy 22/01/2019 ATENIREOG 21 PRl
o SDC In' gL ‘?;;haﬁ'ﬁi":;gﬂﬁfgﬁﬂif:k I8/QD-SNNngay | 18QD-SNNngiy [ .. | 76AQD-KTIL 76A/QD-KTTL Khﬁngdd;ni?i :;e:o T’g 1hir;g mang
¢ 172018 26/1/2019 u thu, u thiu
4, duong vin hink) 12/01/2018 12/01/2018 ngiy 26/1/2 ngay
Sira chiva kénh tudi NS - thd 3 y E 2 e
= mu:]cm i x:N:;‘a: "[})0: :3;"1*;_0::3 74/QD-SNN ngay T4/IQD-SNNngiy | (o oa | 89/QD-KTTL ngiy | 89/QD-KTTL ngiy Khéngad;ni thi :;e: 1:’; m(l:gg mang
. £ ! /2018 12/3/2019 u thau, Béo ddu thiu
N6, tinh Dk Nong (Hang muc: Kénh turdi N5) O¥3ens USAG01R 123
Cong trinh thiy lgi Bau Mudi, xa Nhin Dgo, v 1 E 4 Khong dfing tai trén Hé théng m
chira céng ldy nudc, kénh N1) ’
Cong trinh thiy lgi Dik R’Mu, xa Nhin Dao. Quyét dinh sb Nl g T ; Khong ding tai trén Hé théng m;
chita céng 1y nudc) 31/512018 ad &y y

P

>Ny




2 [Pép Théi B4 Long, xa Dirc Minh, huyén Dék Mil, | 412/QD-SNNngay | 412/QD-SNNngay | gioh thdu |  'SVQB-KTTL | 181/QD-KTTL ngy Khong dang ti trén HE théng mang
tinh Dik Nong (Hang myc: Sira chira kénh) 02/7/2018 02/7/2018 ngay 05/7/2018 05/712018 ddu thiu, Bio ddu thiu
o m“‘nmon; 2‘(;?":1“3 _P;:; ';;{'t‘ é:s“;?:é 413/QD-SNN ngay | 413/QD-SNNngay [ . | 199/QD-KTTL | 179/QD-KTTL ngiy Khéng dang tii trén HE théng mang
T AN e y 02/7/2018 02/712018 ' ngay 05/7/2018 05/7/2018 du thu, Bao ddu thiu
théng may bom)
2 ::]:'h{;é‘:““%:" m:“"’mmk_ gz';“byg“kf“‘;’”" 232/QD-SNNnghy |  232/QD-SNNmgay | .00 | 144/QB-KTTL | 144/QD-KTTL ngay Khong daing ti trén He théng mang
i A it i 31/512018 31752018 ! ngay 05/7/2018 05/7/2018 diu thiu, Bao déu thiu
va sau céng_ D50) e
=t g&;&k (g"’: ":. ?’;c&':‘:h':::;ni‘;;i:“h 410/QD-SNN ngay | 410/QD-SNNngay [ .0 . 180/QD-KTTL | 180/QD-KTTL ngay Khong ding téi trén Hé théng mang
; E 0O T e 02/7/2018 02/72018 ' ngay 05/7/2018 05/712018 4u thu, Béo déu thiu
trinh trén kénh)
L ::;;:;“ékﬂ‘;i‘ﬂ":i:i“;‘;k“’;g‘;m[‘g“:::’g:a” 400/QD-SNN ngiy | 400/QD-SNNngay | oo | I82QDKTTL | 182/QD-KTTL nghy Khong ding ti trén HE théng mang
P A > 5, 5 H ; £ 3
posgrms g 25/6/2018 25/6/2018 ngdy 05/7/2018 05/712018 diu thiu, Bao déu thiu
Sira chira, nao vét cic cﬁlfg tr.i.nh thay lgi ph‘uc Yu Quyét dinh s6 Quyét dinh s6 227/QD- r k 137/0P-KTTL 137/QD-KTTL ngay Khéng dang tai trén Hé théng mang
17 |sén xudit nim 2018 trén dja ban huyén Cur Jut, tinh | 227/QD-SNN ngay SNN nedv 31/52018 Chi dinh thau nedv 05/6/2018 05/612018 3 thiu. Bio ddu thiu
Pék Nong (HM: Stra chira, nao vét) 31/52018 eay i §
4 :;“::;‘:’1 ;f;éﬁ';f;:‘:;ﬁ E;”hﬂ’;’;'g'éthﬂﬁl"“ 229/QD-SNN ngiy | 229/QD-SNNngiy | oo | 140QDKTTL | 140/QD-KTTL ngiy Khong dang tai trén HE théng mang
£ 5 A H i by
tinh Dik Nong (HM: Sira chira, ngo vét) 31/5/2018 31/5/2018 ngay 05/6/2018 05/6/2018 ddu thau, Bao dau thiu
! ;:‘;a:::;";lﬁ;g;f:éﬁﬁ l‘:;;"‘h:]h:;';’,&ﬁ hs"’:n;"' 231/QD-SNN ngay | 231/QD-SNNngay | (oo oo | 138QDKTTL | 138/QD-KTTL ngay Khong ding tai trén Heé théng mang
e S i ool 311512018 317512018 ngdy 05/6/2018 05/6/2018 ddu thiu, Bio ddu thiu
- |Sira chira, nao vét cic cong trinh thily lgi phuc vy . 7 z ; = :
tinh Dk Nong (HM: Sira chira, nao vét) 23 *
N oo D e gi'a"lﬂgfi;‘,‘ 230/QD-SNN ngay | 230/QD-SNNngiy | (oo | I39QDKTTL | 134/QDKTTL ngay Khong dang ti trén H¢ thong mang
. A A . A A
ok B B i, e wit 31/5/2018 31/512018 ngay 05/6/2018 05/6/2018 diu thiu, Béo ddu thiu
SUa chila, 190 vt cic cong trinh Ghlly lgi phyc Vi | 11 on N ngly | 41100 SN gy Ere 178/QD-KTTL | 178/QD-KTTL ngay Khong ding téi trén Hé théng mang
22 qsin xudt nim 2018 trén dia ban huyén Dak G'long, 027772018 02772018 Chidinhthau | - 0s/72018 05/7/2018 déu thiu, Bao ddu thiu
tinh Dik Néng (HM: Sira chita, nao vét) ol ¢
3k f;?::::‘;‘ ;fzﬁ‘;zﬁ';f :;:hh:hyl;i 'E;g::‘;‘;“ 471QD-SNNngay | 471QD-SNNngy | oo | 218QD-KTTL |218/QD-KTTL ngiy Khong dang tai trén Hé thing mang
Mg g i s 30172018 30/712018 ngy 07/8/2018 07/8/2018 tdu thiu, Bo ddu thiu
5 ir;' ;':}t:‘sﬁﬁ’.‘f;:::g: &T”;;‘Eé‘g‘z’;“ﬁ‘ S26/QD-SNNngay | 526/QD-SNNmgdy | .o | 222QB-KTTL |222/QDKTTL ngay Khong ding tai trén HE théng mang
: & : 04/9/2018 04/9/2018 : ngiy 05/9/2018 05/9/2018 déu thiu, Bio déu thiu

tinh Dik Néng (HM: Néng cao thanh kénh)

oY




Sira chira, khiic phuc tam thési sat 1& cong trinh

: : 46/QD- . 8/QD- A i trén Hé thon, ;
25 |thily lyi Thon 2, x& Bik N'Drung, huyén Dik 546’?3;;373"3“ : 18?9;P;Tsmy S D :;: ;sz})/-ol:zzlé 3 20:’323 5 Khmﬁ’iﬁ t;f:o déiu -
Song, tinh Dik Nong (HM: Sira chira dp dét) Y »
: W . | 600/QD-SNN ngay | 600/QD-SNN ngay . | 319/QP-KTTL TBMT: | Dang tai KHLCNT sau khi co
26 |Kenh tiéu My Yén, xa Dic Minh, huyén Dik Mil Sisrais St Chidinh thdu | 0 018 Wit 20181249727-00] 19/01/2018 KOLCNT
CTTL Dak Nang, xa Dirc Xuyén, huyén Krong No y 3
; doN e 738/QD-SNN ngay 738/QD-SNN ngay : 2 341/Qb-KTTL TBMT: 4 Dang tai KHLCNT sau khi c6
27 ;Il-‘liag)gmuc.Sﬂnchhcdumangs&OZ Kénh 28/112018 28/1172018 Chi dinh thau nady 14/12/2018 20190115171 20190115288-00] 14/01/2019 KQLCNT
Kénh ching han Long Son, xa Nam Xudn, huyén | 739/QD-SNN ngay | 739/QD-SNN ngay e L ARNBETTL TBMT: J Dang tai KHLCNT sau khi co
4 019
28 | rong N6 (Hang muc: Sra chiza kenh chinh) 28/11/2018 28/11/2018 Chidinhthiu | sy 13122018 20190117931 ndion Baniatald KQLCNT
Tram bom sb 05-Hé théng tram bom Dik Rén, xa . ! :
i i g 760/QD-SNN ngay |  760/QD-SNN ngay s | 32000DKTTL TBMT: Dang tai KHLCNT sau khi c6
29 Ném N'Dir, Krong No (HM: Sira chia, ning cao Bt s Chidinhthdu | o018 oSt 20190126363-00] 14/0172019 KQUONT
thanh kénh N5-2)
Tram bom D12 x4 Quang Phi, huyén Krdng Né (| 759/QD-SNN ngay 759/QD-SNN ngay | A 338/QB-KTTL TBMT: Piang tai KHLCNT sau khi co
30 | tiang muc: Sira chia, ning cao thanh kénh N2) 4/1272018 4/12/2018 Chidinh thau | s 13/12/2018 20190126651 e [l KQLCNT
Tram bom sb 02 - Hé théng tram bom Budn : : . :
o ? 761/QD-SNN ngiy |  761/QD-SNN ngay S 326/QD-KTTL TBMT: Pang tai KHLCNT sau khi ¢6
31 |Choah, xa Budn Choah, huyén Kréng N& (HM: Chi dinh thiu 2 20190126640-00] 14/01/2019
IR 4/1212018 41212018 ngay 13/12/2018 20190126629 KQLCNT
CTTL Budn Dong, xa Quang Phi, huyén Krong | 762/QD-SNN ngdy | 762/QD-SNN ngay R 344/QD-KTTL TBMT: Paing tai KHLCNT sau khi 6 -
32 N6 (HM: Sira chita kénh chinh) 4/1222018 4122018 Chidinhthdu | .0 tan2n01s | 20190124714 paikinisomeiin [Massamss KQLCNT 3 15}:
Tram bom Ea Pd va Kénh tiéu Budn K'Nha, Cu
Jit (HM: Sira chita, ndng cao thanh kénh w6 763/QD-SNN ngay |  763/QD-SNN ngay e 347/QD-KTTL TBMT: . Déng tai KHLCNT sau khi cée
33 |Tram bom Ea P6 va Ngo vét kénh tiéu Budn 5/12/2018 5/12/2018 Chidinhthan | o 141222018 20190125833 BN TRt KQLCNT
K'Nha)
., |CTTL Pik Cit, xa Dik Nia, thi x4 Gia Nghia 757/QD-SNN ngay T57/QD-SNN ngay o 2 335/Qb-KTTL TBMT: DPéng tai KHLCNT sau khi cé"; J
34 | Hang muc: Sira chita, ngo vét kénh chinh) 4122018 41212018 Chidinhthau | ooy 13122018 | 20190124896 e KQLCNT =
Sira chira, 1ap dat bién bdo, bién canh béo, bién 758/QD-SNN ngiy | 758/QD-SNN ngay il a3 351/QD-KTTL TBMT:; 3 Dang tai KHLCNT sau khi co
33 | ckm céc CTTL trén dia ban tinh 4/122018 41212018 Chidinhthau | i 14122018 | 20190124415 IR0 1801201 KQLCNT
SE S 899/QD-SNN Ngay | 58/QD-UBND ngay . | 1/QPKTTL ngay TBMT: Dang tai KHLCNT sau khi co
o PR G S 20/12/2018 09/01/2019 S 14/01/2019 20190126712 lissiiniie Bosiess KQLCNT
APThIY 903/QD-SNN Nedy | Quy6t dinhs660/QD- | . .. . | 26/QD-KTTL ngay TBMT: g DPang tai KHLCNT sau khi co
37 |Cong trinh thiy Igi Bi Zé Ré o UBND ngay 097172019 | P €inh théu Ay it e 20190140236-00] 14/01/2019 Cacnt
SERn =t 893/QD-SNN Ngay | 57/QD-UBND ngay .| 19/QD-KTTL ngay TBMT; , e
38 |Cong trinh thuy lgi Bak Mam 18/12/2018 09/01/2019 Chi dinh thau 14/1/2019 20190126690 20190140236-00] khéng co Khéng dang tai
N 894/QD-SNN Ngay | 59/QD-UBND ngay . | 15\QbKTTL ngay TBMT: %
39 |Cong trinh thuy lgi Bak RO 18/12/2018 09/01/2019 Chi dinh thiu 14/172019 20190126702 20190140236-00] khong co Khéng dang tai
. 904/QD-SNN Ngay | 56/QD-UBND ngay .| 23/QD-KTTL ngay TBMT: Dang tai KHLCNT sau khi co
40 [Hb Céu Tu 411572018 OPMA010 Chi dinh thiu 4710019 20190126677 20190140243-00] 14/01/2019 KQLCNT
Niam 2019
17/QD-SNN Ngay | 1159/QD-UBND ngay | Dhuthiurong | 282/QD-KTTL | Béo déu thiu sb 138 ¥ -
01 |Hbsb3 8010019 \sfrois o nghy 23/82019 ngdy 25/7/2019 20190763936-00] 24/7/2019 Chua diing tai trén mang déu théu
o B 30/QD-SNN Ngdy | 1303/QD-UBND ngay | Dduthdurong | 373/QD-KTTL TBMT: .
02 |H3 Pak Huyt agnsds i - sity3090010 | 3piouesems-en 20190867287-00) 26/08/2019 | Chua déing ti trén mang d4u thiu

s




L 03 [Hésb1 43’2?;1’:?;"" 208’?3:;2’;3"3“ biu “’i‘: rong ;g';;?f'ﬂ';g'; B:" g;i;;f“:;;gs 20190219258-00 21/02/2019 | Chua dang tai trén mang du thiu
04 |Hé ik Glun 3 44"3?’,'051% Efa’ 206’?33;'2;{{;"3” Bl "‘;“I‘ rong ;::;?E;ﬁ'; B:;:a;:‘oﬁ;;gf: 20190219185-00 21/02/2019 | Chua ding téi trén mang du thiu
05 |H3Budn Lang 45’02?1,‘05”2”1: ;;g’"’ 207/ ?gg;g’;g“g“ béu ‘“ri‘i' rong ;g’:;gg;g'; B:gﬁ;;ﬁ;;gf 20190219217-00] 21/02/2019 |  Chua dang i trén mang déu thiu
o ks | ot | om0k [590 T [debiedt | il s | onvessrnnos o
07 |Céng trinh thity loi Niii Lia 28’?2;35;1; :';S‘J'Y 0% ?g;gg];][;"g” Biu ‘hri‘i‘ rong :1133:;(;1}:‘3};22; B:;é‘;é;;!':}‘:‘“zgglf’ 20190219286-00] 21/02/2019 | Chua dang ti trén mang déu thiu
08 |Cong trinh thiy loi Dik Mol 'E"QOE'[‘:’;I;} :;ga" = 2’Qg;h"g::; D83 | Cpi dinh thiu l:;:;g;ﬁg‘; - ]T;:}i‘s; i 20190463653-00] 23/04/2019 FHiog Kﬁéf;{;‘“ i
09 |Pap dang Bon Phung ZW?;?[')?EEII:E’“ 7'9"%?;;23;3 PE2Y | (hi dinh thiu :s:;gg,;‘;% % g:z:% X 20190574977-00| 28/05/2019 Bang t6i Kég&";;‘“ khi-c5

Negudn ngiin sich tinh giai doan 2016 - 2020
(ngudn ting thu, két dw nim 2018)
10 |Sira chiva céip béch cong trinh H Dik Ru 11 ’566‘3?0'3533 ngly | Blu “‘r‘;‘ rong 53;;?;2(;"8;" » i‘;::‘a';;?g é‘;]' gg 20191010968-00] 0471072019 Khéng qua mang
11" [Sira chira cip béch céng trinh Hb Dik S'ré s fﬁgﬁgﬁg ngdy | Déu 'hri'i’ 0ng 5336"1;"["2 ;f;y Bi"g:j‘;gfg !;?}]139 20191011050-00{ 04/10/2019 Khong qua mang
.
12 [Sira chira cip bach cong trinh Hé Dik B'lao G Wg?&gg;g ngdy | Bhu ‘hri‘i' e S fﬁm ;ﬁf’ m.,l;‘i“i,?}f: ;%]129 20191011077-00 04/10/2019 Khéng qua mang
13 |Sira chira cip bach céng trinh Hé D6 Ry 1 '565’§4?£g;’; nghy | Ddu ‘hr;'l‘ wog | 9 fﬁm {;‘Ig;"' B:"ggj‘s;';?g ;‘(’n’ 39 20191011102-00] 04/10/2019 Khéng qua mang
Niim 2020
o [ ooz | oommn (o | s st el o | e
02 |HA Thon4 i‘: ::ﬂ?g}im '65”?0?"});;% "€ | Chi dinh thiu n:z;" 33;?;;0 Hu‘f ;:ﬁzfn“;zgl::: 20210325995-00| 25/11/2020 Qua mang
03 |Ho 847 iﬁg:ﬁf}%ﬁ; s e ‘hri‘i‘ g ﬁsﬁ%?'zgg'a B?ggj"lﬁ‘[‘ !‘2'332 20201150441-00| 18/11/2020 Qua mang
04 |Cong trinh thily lgi N'Der 1‘;:::2?3;;‘; i) ”?u?l':"gg[; ngay | Déu ‘hri‘i' rong n"’gi;" %E:}' ;;12"0 BTg:julng ;r:);;z 20201150366-00] 18/11/2020 Qua tmgng
05 |Hb Then 2 i‘;:ff:?ﬁ;m ’667‘%)]'?;0};3 "€3Y | i dinh thiu n;;;f ?6?1' Eg;o = ‘“é“fhg’:"g du | 0210325935-00] 231172020 NeE W K;gfg;;"" i e




; ; S6583/QD-SNN | 1670/QD-UBND ngay | Péu thiu rong | 04/QD-KTTL ngdy |Bao déu théu sb 222 i
00 BN X ngy 14/10/2020 10/11/2020 rii 12/01/2021 ngdy 19/11/2020 i W Qua mang
: S6 593/QP-SNN | 1675/QP-UBND ngay | Pdu thiurdng | 613/QP-KTTL | Hé thing mang déu J
07 |Ké chdng sat 16 Dk Nang ngdy 20/10/2020 1071172020 o ngy 11/12/2020 thlu, béo déu thiu 20201150472-00] 18/11/2020 khdng qua mang
; ; . S6484/QD-KTTL | 529/QD-KTTL, ngay - 536/QD-KTTL | He théng mang diu Diing tai KHLCNT sau khi cé
08 |Sira chiva céc CTTL trén dia ban huyén Cur Jit ngdy 20/10/2020 o Chi dinh théu ngdy 0971172020 | thiu, béo diu thiu 20210325741-00] 13/11/2020 KQLONT
: G b S6 634/QD-SNN ; 532/QD-KTTL, | Hé thong mang déu _
09 |Sira chira cae CTTL trén dia ban huyén Dak R'ldp | aiy 03/11/2020 Chi dinh thdu ngdy 09/11/2020 | thiu, bdo ddu thiu 20210325740-00| khong thé hién hé théng mang déu théu
; 491/Qb- : Piang tai KHLCNT sau khi cé
10 |Sira chita cc CTTL trén dja bin huyén Krong No | S° 496QP-KTIL Chidinhthdu | KTTLNgay | Héthongmangddu | 500\ eesn 00| 22102020 |KQLONT, Qué TG dang tai so vai quy
ngiy 26/10/2020 théiu, bao déu thiu : ;
02/10/2020 dinh 13 ngay
: g M A L T : Diing tai KHLCONT sau khi ¢6
Sira chi¥a, thay thé thiét bi co khi cac CTTL dot 1 | S 485/QD-KTTL s . 1556/QD-KTTL ngay | Hé thong mang dau o :
LS omtipyre: nely 21710112020 Chi dinh thiu < oo b e s 20210208270-00f 30/11/2020 |KQLCNT, Q":Jfff;:f' s0 Vi quy
! ? e A S 506/QD-KTTL oo | 533/QPKTTL, | Hé théng mang ddu - Piaing tai KHLCNT sau khi co
12 |Sira chiva cic CTTL trén dia ban huyén Tuy Dirc nghy 29/10/2020 Chi dinh thiu | giy 09/11/2020 | thiu, bio il thiu 20210325843-00] 13/11/2020
86 432/QP-KTTL | 1543/QD-UBND ngay AR Hé théng mang déu
13 |Sira chira céc CTTL trén dia ban huyén Dik Mil ngdy 22/9/2020 Tenitiiko Chi dinh thau KTTL Ngay o, bio diks thl 20201128907-00 22/10/2020
26/10/2020
Sira chira cac CTTL trén dja ban thanh phé Gia S6 628/QD-SNN oo | S6.569/QD-KTTL, | Hé thong mang déu . i
14 Inghia ngdy 29/10/2020 Chi dioh thiu | © 3y 20/11/2020 | thiu, bio diu thiu Miting 96 Koy &8
i 1.0 T, d $6 498/QP-KTTL P SI8/QD-KTTL, | Hé théng mang diu ) )
15 |Sira chiva try s& Iam viéc Chi nhanh Tuy Dirc ngay 27/10/2020 Chi dinh thau ngdy 30/10/2020 thiu, bao A thau khong co khong co
Sira chi¥a try 5@ lam viéc Cong Ty TNHH MTV $6 497/QD-KTTL e 5 516/QD-KTTL, | Hé thong mang diu L ! ;
16 |khai Thic CTTL Dik Nong ngay 27/10/2020 Chi dinh thiu | sy 30/10/2020 | thdu, bdo au thiu g ¢ i SR
69 |Cing




Phu luc 56 I-2¢
BANG KE CAC CONG TRiNH PA PHE DUYET QUYET TOAN VON PAU TU HOAN THANH
(Kém theo Két lugn thanh tra sé AT5/KL-TTr ngay 19/8/2021 cia Thanh tra tinh)

Gia tri Gia trj thanh todn, quyét todn Théi gian Ho so quyét todn céng trinh hoan thanh
nghiém cng trinh e
TT Danh muc cong trinh, du dn thu; gid ; Chi phi |hoin thanh i Th? gla;
trj quyét Téng Xiy lap ke Jiusvio st TT phé duyét | Ngay nop | QD phé& duyét | Cong khai| quyét toin
toan dung
I | Nim 2018
Hé Nii Lira, xa Thuéin An, huyén Dak Mil, tinh 23/TTe-KTTL 287/TB-STC | Chuacong| QT cham3
ol Pik Nong (Hang muc: DBap dit, tran xa 1) 96244 9.409.9 8.406,4 1.003,5 | 28/12/2018 ngay 22/03/2019 02/04/2019 ngay 15/08/2019 khai thang 23 ngiy
Hb Dik Puer, xa Thuin An, huyén Pik Mil, tinh 24/TTr-KTTL 288/TB-STC | Chuwacong| QT chim3
02 15k Noog (Hong mpc: BS toog dabmg dichagp) | 11054 107771 95%1  120,6 | 1INSR018 | Ly 0o mmore ngdy 15/08/2019 |  khai | thing 23 ngay
CTTL Sinh Mubng, x& Thuin Hanh, huyén Pik B
03 |Song, tinh Dik Nong (Hang muc: Dutmg dinh | 1.0487| 1.0229|  9108| 1121 | oar0s2018 | ZVTIKTH op10412019 n;:ggg':ggl d Ch"kizi""g B i
déap, dudng vén hanh) g3y y g 23 ngay
Ho sb 4, xa Dak Ngo, huyén Tuy D, tinh Dak .
A . T : e 21/TTr-KTTL 106/QD-STC | Chua cong | chim 2 thing
04 N 2 . g 879, 831, 143, J z . :
m(:‘;lg (Hang myc: Sira chira tran xa lii, cong lay 5.879,0 5.831,1 5.1435 687,6 | 12/09/2018 ngly 22/03/2018 02/04/2019 neay 11/07/2019 khai 18 aghy
Ho s6 2, xa Bak Ngo, huyén Tuy Pirc, tinh Dak p 3
: e & ofico 18 22/TTr-KTTL 107/QD-STC | Chuacéng | chdm 2 thing
05 I:;);cgJ (Hang muc: Sira chira tran xa lii, cong lay 6.572.6 6.545,5 5.770,1 775,3 | 28/12/2018 ngay 22/03/2019 02/04/2019 ngay 11/07/2019 Khai 18 ngay
II | Nam 2019 _ & =
07/TTr-KTTL QD 94/QD-STC | Chuacdéng| QT cham2
06 | Hé . : :
ds61 6.878,1 6.856,0 5.990.,4 865,6 | 31/12/2019 ngay ] 8/02/2020 18/05/2020 nedy 25/8/2020 Khai thing 7 nghy
g e 08/TTr-KTTL Qb 95/QD-STC | Chwracong| QT chim2
07 |H 3 ) i 1.08 2 ; : .
0 Budn Lang 4.805,0 4.805,0 3.718,3 086,7 | 30/12/2019 ngiy 18/02/2020 18/05/2020 nedy 25/8/2020 Khai thing 7 ngy
g : X aety o g 49/TTr-KTTL QDb 130/QD-STC | Chua cong | chim 01 théng
08 | Stra chira c4 g i * 4 ; ;
chira cap bach cong trinh Ho Dak S'ré 1.478,6 1.433,1 1.261,3 171,7 | 10/01/2020 ngay05/08/2020 06/08/2020 ngay 27/10/2020 Khai 21 ngly
Qb sb 57/Qb- "
09 | Sira chiva cip béch cong trinh Hé D6 Ry 1 14154 13878 12313 1565 SSTIKTIL |a003n001|  STCngly | °0%€| ham 19 nghy
ngdy 23/3/2021 khai
19/5/2021
III | Nim 2020
Khic phuc sy cb ning cip dam bao an toan cong 06/TTr-KTTL Qb s6 55/Qb-STC | Chira cong
10 trinh HA Thon 2 (TX) 4.833,8 4.819,5 4.295.8 523,7 | 19/10/2020 ngdy 13/1/2020 02/03/2020 ngdy 12/5/2021 Khai

W’




Al

GIAI DPOAN 2018-2020

lnh tra sé A13./KL-TTr ngay 19/8/2021 ciia Thanh tra tinh)

Phu luc 56 II-1

UC CAC CONG TRINH DAU TU XAY DUNG, NANG CAP, SUA CHUA

DVT: triéu ddng

Danh myc cong trinh, dy dn

Tong mic

dAu tu duge duyét

Thng cdng

Xiy liip

Chi phi khéc

Gid tri
nghiém thu;
gia trj quyét

todn

Gid trj thanh ton, quyét todin A-B

Téng

Xiy lip

Chi phi
khic

Niim 2018

35.008,64

29.520,90

5.487,74

33.185,16

33.229,81

29.134,07

4.095,74

Nguon hd trg kinh phi sir dung sin phim d

ch vy cng ich thiy lgi

HO Ni Lira, xa Thugn An, huyén Bak Mil
(HM: Dép dit, trin xa 1Q)

10.000,00

8.448,04

1.551,96

9.624,38

9.703,24

8.408,82

1.294,42

CTTL Dik Glun 1, xa Dak Ngo, huyén Tuy
Pirc (HM: Sira chira tran xa i)

2,050,79

1.815,43

235,36

2.002,76

2.002,76

1.789,18

213,58

Hd Dik Puer, xa Thuin An, huyén Dak Mil
(HM: Bé tong dudng dinh dip)

1.164,06

999,11

164,95

1.105,43

1.105,41

958,66

146,76

CTTL Sinh Mubng, xa Thugn Hanh, huyén
Dik Song (HM: Pudng dinh ddp, dudng
vén hanh)

1.096,21

938,99

157,22

1.048,70

1.047,23

910,82

136,41

Stra chira kénh tudi N5 - Tram bom s6 5 hé
théng tram bom Dik Rén, xa Nam N'Dir,
huyén Krong N6 (HM: Kénh tudi N5)

334,32

291,80

42,52

322,20

322,20

282,99

39,20

Céng trinh thily lgi Bau Mugi, xa Nhén
Pao, huyén Dk R’lﬁp (HM: Stra chira céng
1iy nu6c, kénh N1)

219.96

192,20

27,76

212,08

212,08

186,43

25,64

Cong trinh thily lgi Pak R'Mu, xa Nhan
Pgo. huyén Dik R’ldp (HM: Sira chira cong
14y nuée)

166,98

145,22

21,76

161,01

161,01

140,86

20,15

Pép Thai Ba Long, Xa Dirc Minh, huyén
Dik Mil, tinh Dik Néng (Hang muc: Stra
chira kénh)

187,07

161,82

25,26

180,31

180,31

156,96

23,35

Tram bom D12, x3 Quang Phi, huyén
Krong N& (HM: Sira chira, thay thé hé
théng may bom)

386,25

343,61

42,64

372,25

372,25

333,30

38.95

10

Kénh tidu Bik Wil, xa ik Wil, huyén Cu
Jat (HM: Gia cb béy kénh trudc va sau cong
D50)

249,06

218,85

30,21

240,08

240,08

212,28

27,80

CTTL bik Diér, Xa Cu Knia, huyén Cu Jut
(HM: Sira chira kénh va cong trinh trén
kénh)

251,73

221,67

30,06

242,69

242,69

215,02

27,67

Sira chira thiét bj vin hanh céc CTTL trén
dja ban huyén Bik Mil (HM: Sira chira, thay
thé thiét bj van hanh)

166,49

145.85

20.64

160,52

160,52

141,48

19,05

Stra chita, ngo vét cac cOng trinh thay lgi
phyc vy san xufit nim 2018 trén dja ban
huyén Cu Jat (HM: Sira chira, nao vét)

177,76

156,00

21,76

171,39

171,39

151,32

20,07

Stra chira, ngo vét cac cong trinh thuy lgi
phyc vy san xuft ndm 2018 trén dja ban
huyén Pik Mil (HM: Stra chira, nao vét)

278,63

245,54

33,08

268,61

268,61

238,18

30,43

Stra chira, ngo vét cac cong trinh thuy lgi
phyc vy san xuét nam 2018 trén dja ban
huyén Dak Song (HM: Sira chira, ngo vét)

91,30

79,71

11.59

88,03

88,03

77,32

10,71

Stra chira, nao vét cac cong trinh thuy lgi
phuc vy san xuét nam 2018 trén dja ban
huyén Tuy Dirc (HM: Sira chira, nao vét)

134,97

118,02

16,95

130,15

130,15

114,48

15,68

17

Sira chira, ngo vét céc cong trinh thuy lgi
phyc vy san xudt nam 2018 trén dia ban thj
x4 Gia Nghia (HM: Sira chira, ngo vét)

77,25

67,74

9,50

74,45

74,45

65,71

8,74

18

Stra chita, ngo vét cic cong trinh thay lgi
phyc vy san xudt nim 2018 trén dia ban
huyén Dk G'long (HM: Sira chira, nao vét)

140,25

122,70

17,54

135,24

135,24

119,02

16,22

s =



Sura chira, ngo \fét cac cong trinh thay lgi
huyc vy san xuédt ndm 2018 trén dja ban
19 gu;an ;“,mg N5 (GB1) (HM: Sia chis, 378,70 334,38 44,32 364,84 4. 364,34. 324,35 40,49
nao vét)
Sira chira céc cong trinh thiy lgi phyuc vy
san xufit niim 2018 trén dja ban huyén
20 Krong N6 (GD2) (HM: Nlﬁng S t’hinh 490,92 431,80 59,12 472,72 472,72 418,84 53,88
kénh)
Stra chira, khic phyc tam thdi sat 16 cong
21 |trinh thay lgi Thon 2, xa Dik N'Drung, 196,22 173,56 22,66 189,03 189,03 168,35 20,68
huyén Diik Song (HM: Sira chira ddp dit)
2 Sg:}'h;':“ N ¥0n, XE Do MUR SO 492,49 419,43 73,05 474,57 47457 406,85 67,72
CTTL ik Nang, xa Birc Xuyén, huyén
23 [Krong N6 (Hang myc: Stra chira cau mang 349,12 310,12 39,00 338,81 338,81 300,81 38,00
s6 02 - Kénh N4B)
Kénh chong han Long Son, xd Nam Xudn,
24 [huyén réng N6 (Hang muyc: Sira chira kénh 258,81 229,65 29,16 251,19 251,19 222,76 28,42
chinh)
Tram bom sb 05-Hé théng tram bom Dk
25 |Rén, xa Nam N'Dir, Krong No (HM: Stra 362,21 322,42 39,79 351,51 351,51 312,75 38,76
chira, ning cao thanh kénh N5-2)
Tram bom D12 xi Quang Phu, huyén Krong
26 |No (HM: Stra chiva, ndng cao thanh kénh 418,07 372,07 46,00 405,71 405,71 360,91 44,80|
N2)
Tram bom sb 02-h¢ théng tram bom Budn
27 |Choah, xa Budn Choah, huyén Krdng N& 138,73 122,26 16,47 134,67 134,67 118,59 16,08
(HM: Sira chira, ndng cao thanh kénh N2)
CTTL Budn Dong, xd Quang Pha, huyén
28 [ rdng N6 (HM: sg:'m d?ﬁa kfnh chinh{é 347,81 309,24 38,57 337,53 337,53 299,96 37,58
Tram bom Ea P6 va Kénh tiéu Bubn K'Nha,
huyén Cur Jut (HM: Stra chira, ning cao
29 [ :’:h 0k wfﬁ i, i 478,62 422,65 55,97 461,33 46133 40997 51,37
vét kénh tiéu Budn K'Nha)
CTTL Pik Cit, xa ik Nia, thj xa Gia
30 Nehta (HM: Sita chita, ngo vét kénh chinh) 128,40 113,02 15,38 124,64 124,64 109,63 15,01
31 ﬁ:“;i};:?’ c?cpg'?fl‘]:i?éﬁa:i;btﬁ: f&"hh b, 295,49 262,45 33,04 286,75 286,75| 254,38 32,36
B Nﬁuﬂn ngi_usrﬁch Nha nuwée
; |HO 04, xa Bik Ngo, huyén Tuy Bic (HM: 6.500,00]  5.794,25 705,75 5.879,03]  5.862,55| 5.14827 714,28
St{a (Ehﬂ'a trin xa 10, cong lay nudc)
2 gfﬁ&:éﬁfﬁﬁ;ﬂgfgﬂﬁgm i 700000  5.191,32|  1.808,68 657257 655633 5.774,83 781,50
11 |Nim 2019 52.959,17 | 44.712,46 | 8.246,71 51.054,10 | 51.107,35 | 44.358,88 | 6.748,47
A |[Ngudn kinh phi hd trg sir dung siin phém, dich vy céng ich thiy lgi ciia Cong ty va ciic ngutim huy dong hgp phép khic
1 |Ho Pik Mol 4.099,17 3.635,63 463,55 3.984,92 3.984.92| 3.520,36 464,56
2 |Hés63 6.991,92 5.757,68 1.234,24 6.398,84 6.398,84| 5.750,74 648,10
3 |Hb Pik Huyt 4.000,00 3.471,20 528,80 3.872,50 3.872,50| 3.466,24 406,26
B |Chi truong ch(‘mg han 1875/QD-UBND ngay 22/11/2018
1 |CTTL bik Sik 4.413,00 3.782,73 630,28 4.354,54 4.354,54| 3.774,84 579,70
2 |H bik Goun Thuong 550,00 473,99 76,01 52423 52423 459,77 64,46
3 [Cong trinh thiy lgi Nai Lira 2.895,67 2.516,36 379,32 2.844.85 2.844,85| 2.508,78 336,08
4 |Céng trinh thiy lgi Dik Mol 859,85 740,84 119,01 804,83 804,83 704,66 100,17
5 |Cong trinh thuy lgi Bi Z& Ré 231,04 197,31 33.72 224,23 224,23 191,39 32,84
6 |Cong trinh thiy lgi Pik Mam 749,76 641,43 108,33 714,74 714,74 622,19 92,55
7 |Céng trinh thiy lgi Dik RS 349,83 301,37 48,45 333,52 333,52 292,33 41,19
8 |Hd Cdu Tu 500,00 396,46 103,54 380.50 380,50 317,60 62.90
9 [Bon Phung 322,30 270,48 51,82 311,34 311,34 262,37 48,98
C_[Ngudn hb trg ngin sich Trung wong
1 [Hosb1 7.000,00 6.005,18 994,82 6.878.12 6.913,59] 6.000,43 913,16
2 |Hé Pik Glun 3 5.000,00 4,222,00 778,01 4.936,48 493648 4.215,52 720,96
3 |Ho Budn Lang 5.000,00 3.690,27 1.309,73 4.804.99 4.838,86| 3.735,56|  1.103,30
D _[Ngubn ngén sich tinh giai doan 2016 - 2020 (ngubn ting thu, két du nim 2018)
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1 |Swa chiva cdp béch cong trinh HO Dik Ru 11 5.500,00 4.804,97 695.03 5.360,65 5.360,65| 4.798,77 561,88
2 [Stra chiva cép béch cong trinh Hb Dik S'ré 1.498,12 1.265,35 232,77 1.478,61 1.462,53]  1.261,32 201,21
3 |Sira chiva cdp bach cong trinh Hd Dik B'Lao 1.498,51 1.269,35 229,17 1.430,77]  1.430,77] 1.244,73 186,05
4 |Sira chiva cip bach cong trinh Hé D Ry 1 1.500,00 1.269,88 230,12 1.415,44 141544  1.231,29 184,14
11 [Nam 2020 51.513,45 | 42.038,62 | 9.474,84 9.448,88 9.44888 | 8.360,07| 1.088,81
A Nguﬁn kinh phi hd tro sin phim, dich vy cong ich thiy lgi nim 2020
1 f‘;“ chia ofis CTTL e Gjs ban hyto Ce 824,32 723,09 101,22 788,22 788,22 701,40 86,82
2 ;f'lz:m“ che CTTE trém din bin by B 942,29 805,94 136,35 888,23 888,23| 781,76 106,47
3 i‘:g:;‘;zm CTTL tréo din b huyén 419,01 373,21 45,80 406,43 406,43 362,01 44,42
- & ok .
o [Pa chls, thay the this bf eo/khi cde CTTL 452,51 405,10 47,41 438,93 43893 392,95 45,98
dot 1 nam 2020
5 g:‘lcma ol CTAL e Ol Bley byt Ty 585,83 513,11 72,71 559,68 559,68 497,72 61,96
6 i‘l'l'l‘ chlin ol CTTL, bon Cia o oo Bilk 354,65 312,31 42,34 344,01 34401 302,94 41,07
a . [ 4
7[00 hER ol CITL WheRim Ut o 700,00 594,75 105,26 670,85 670,85] 576,90 93,95
Gia Nghia
8 [Stra chita try s& 1m viée Chi nhénh Tuy D 177,85 152,40 25,45 172,43 172,43 147,83 24,60|
Sira chiva Try s& lam viéc Cong Ty TNHH
9 MTV Khai Théc CTTL Dik Nong 357,00 310,05 46,95 346,35 346,35 300,75 45,60|
B |Phin bd va ngudn ting thu va tiét kiém chi niim 2019 cia ngén sich tinh
1 |H6 Thén 5 5.000,00 3.982,91 1.017,09 5 i A .
2 |Ha Thon 4 1.600,00 964,62 635,38 : . - .
3 |HO 847 4.900,00 4.196,72 703,28 . . - .
4 |Céng trinh thiy lgi N'Der 2.500,00 1.610,26 889,74 : : - "
5 |Hd Thén 2 1.100,00 793,86 306,14 - 2 i
6 |Hb Bas Rai 4900,00]  3.985.44 914,56 ; ¢ : 5
C |Ngudn khiic phyc do thién tai giy ra
Khic phyc sy co ndng cdp dam bio an toan
| cong tinh HO Thon 2 5.000,00|  4.299.47 700,53 4.833,76|  4.833,76| 4.295.81 537,95
2 |Ké chéng sat 16 Dik Nang 21.700,00]  18.015,37 3.684,63 - 5 -
69 TONG CONG: 139.48126 | 116.271,98 | 2320928 | 93.688,14 | 93.786,04 | 81.853,01 | 11.933,03
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(Kém theo Két lugn thanh tra s6 415./KL-TTr ngay 19/8/2021 ciia Thanh tra tinh)

Phu luc s6

1I-2

. Tong mirc Gia trj dé nghj T
TT Danh myc céng trinh, dy dn Shu tiv wii duylt iyl toda Gid trj quyét todn
I |[NAM 2018 25.760,27 24.274,76 24.230,11
Ngudn hd trg kinh phi sir dyng sin phim djch vy cong ich thiy lgi
Ho Nui Lira, xa Thudn An, huyén Dak Mil, tinh Dak Néng (Hang
1 muc: Dap A, tran x4 10) 10.000,00 9.703,24 9.624,38
H6 Dak Puer, x4 Thudn An, huyén Bk Mil, tinh Dak Nong
2 (Hang myc: BE tong duong dinh dap) 1.164,06 1.105,41 1.105,43
CTTL Sinh Mubng, xa Thugn Hanh, huyén Dik Song, tinh Dk
3 Néng (Hang myc: Puong dinh dip, dudng vén hanh CT) 1o9eal 186743 L0W,70
Ngudn ngén sich Nha nwée
4 Ho so 4 xa Dak Ngo,‘ hljyér: Tu;: D, tinh Dak Néng (Hang 6.500,00 5.862.55 5.879.03
muc: Sira chita tran xa l{, cong lay nuéc)
Ho 50 2, xa Dak Ngo, huyén Tuy Dirc, tinh Dak Néng (Hang
3 muc: Stra chita tran xa i, céng liy nuéc) 74000,00 6.556,33 6.572,57
11 |[NAM 2019 14.998,12 14.650,76 14.568,35
]j_guén hd trg ngin sich trung wong
6 |HOs6 1 7.000,00 6.913,59 6.878,12
7 |Hd Bubn Lang 5.000,00 4.838,86 4.804,99
Ngudn ngéin sich tinh giai doan 2016 - 2020 (ngudn ting thu, két dw nim 2018)
8 |Sira chita cép bach cong trinh HO Dik S'ré 1.498,12 1.478,61 1.465,53
9 |Sira chira cp bach cong trinh Hd D6 Ry 1 1.500,00 1.419,71 1.419,71
IIT [Nim 2020 5.000,00 4.833,76 4.833,76
Ngudn khic phye do thién tai giy ra
10 |Khic phyc sy ¢b ning cép ddm bao an toan cong trinh H6 Thon 2 5.000,00 4.833,76 4.833,76
Tong 45.,758,39 43.759,28 43.632,22

N~




Phu luc s6 II-3

5 thank tra sd A18/KL-TTe ngay 19/8/2021 v Thanh tra tink)

Thi cong xdy dung
Danh myc cong trinh, dy 4n . Gid tring Ty 1é
CHEA o thiu giﬁnl: thiu
NAM 2018 24.884,66 24.778,80 | 0,43%
Ngudn hd tro kinh phi sir dyng sin phim dich vy cong ich thuy lgi i
i-laoll‘ﬁ\l)ﬁi Lira, x4 Thudn An, huyén Dik Mil, tinh Dak Nong (Hang muc: Dép dat, tran 8.448,04 8.408,82 0.46%
CTTL Pk Glun 1, x& Dik Ngo, huyén Tuy Dirc (Hang muyc: Sira chira tran xa lii) 1.815,43 1.789,02 1,45%
Ho Dk Mol 3.635,63 3.619,44 0,45%
Nguon ngin sich Nha nuéc
H‘é s0 4, xa Dak Ngo, huyén Tuy Pirc, tinh Dak Néng (Hang muc: Sira chita tran xa I, 5.191.32 5.186,69 0.09%
cong ldy nm&cé .
Ho s6 2, x4 Dak Ngo, huyén Tuy Duc, tinh Pak Nong (Hang myc: Sira chita tran xa la, 5.794.25 5.774.83 0.34%
cbng ldy nuéc)
NAM 2019 38.054,95 37.875,79 | 0,47%
i Ngudn kinh phi hd trg sir dung san phdm, djch vy cong ich thiy lgi cia Cong ty
va céc ngu&n huy dgng hop phip khac
1 |H6s63 5.757,68 5.750,74 0,12%
2 |H6 Pak Huyt 3.471,20 3.466,24 0,14%
B _|Chi truong chéng han 1875/QD-UBND ngay 22/11/2018
| |CTTL Pak Sak 3.782,73 3.774,99 0,20%
2 Cén%trinh thiy lgi Niii Lira 2.516,36 2.512,84 0,14%
C [Ngudn ho trg ngéin sich trung uvong
1 |Hoso0 1 6.005,18 5.997.47 0,13%
2 |Ho Pik Glun 3 4.222,00 421552 0,15%
3 _|Ho Bubn Lang 3.690,27 3.662,67 0,75%
D |Ngudn ngén sich tinh giai doan 2016 - 2020 (ngudn ting thu, két du nim 2018)
1 |Sira chita cap bach cong trinh HO Pak Rull ] 4.804,97 4.784,67 0,42%
2 |Sira chira cip bach cong trinh Ho Pik S'ré 1.265,35 1.261,32 0,32%
3 |Sira chita cip bach céng trinh H6 Dik B'Lao 1.269,35 1.265,89 0,27%
4 |Stra chira cap bach cong trinh Ho D6 Ry 1 1.269,88 1,183,46 6,81%
111 |Nim 2020 36.131,59 35.955,15 | 0,49%
| B _[Phéin b0 va ngudn tiing thu va tiét ki¢m chi nim 2019 ciia ngin séch tinh
1 |HO Thon 5 3.982,91 3.978.42 0,11%
2 [Ho 847 4.196,72 4.190,34 0,15%
3 |CTTL N'Der 1.610,26 1.607,04 0,20%
4 |Ho Bis Rai 3.987,89 3.985.44 0,06%
C Nguﬁn khic phuc do thién tai giy ra
| _{Khac phyc sy c6 ning cap dam bao an toan cong trinh Ho Thon 2 4.299,47 4.156,90 3,32%
2 _|Keé chdng sat I Dak Nang 18.054,33 18.037,01 0,10%
21 Tong cong: 21 cbng trinh 173.257,74 | 172.440,68 | 0,47%

s el




DANH MUC CAC CONG TRINH THANH TRA
n thanh tra sé ATY/KL-TTr ngay 19/8/2021 cua Thanh tra tinh)

Phy luc 56 1I-4

2 Téng mire - Gii frj Gi trj thanh tosin, quyét toin A-B
S Danh mye edng trinh, dy § s wghigsn vy
anh mye edng trinh, dy din ‘ gi trj quyét '
Téngefng | Xiyldp |Chi phi khic todn Téng Xiy lip |Chi phi khie
1 Niim 2018 31.642,68 26.560,26 5.082,42 29.933,12 29.977,78 26.262,50 3.715,28
A |Ngudn hd trg kinh phi sir dyng sin phiim dich vy cong ich thiy lgi
g JOTTN B Gl 1, 8 Kot Mo, hoyom Sy Exl (FHleng nepe: 205079 181543 23536|  2002,76|  2002,76| 17898] 2138
Stra chila tran xa 1)
2 |HO Dik Puer, xi Thuin An, huyén Dik Mil, tinh Dik Nang 1.164,06 999,11 164,95 1.105.43 1.105.41 958,66 146,76
(Hang muc: Bé 1dng duong dinh dép)
CTTL Sinh Mubdng, xa Thuin Hanh, huyén ik Song, tinh Dk
3 Néng (Hang mys: Butmg dinh d8p, dutmg vén hinh cong trinh) 1.096,21 938,991 157.22 1.048.70 1.047,23 910,82 136,41
Ho Nui Lira, x3 Thu@n An, huyén Piak Mil, tinh Dik Néng
4 (Hang muc: Dip dit, wn xa 1) 10.000,00 8.448,04 1.551,96 9.624,38 9.703,24 8.408.82 1.294 42
Kénh tiéu My Yén, xd Dic Minh, huyén Bik Mil (Hang muc:
5 Nao vét, sira chita doan thén Minh Doai, thon Yén My, thén 492 .49 41943 73,05 474,57 474,57 406,85 67,72
Thanh Lam)
Tram bom D12 x3 Quéng Phu, huyén Krong N6 (Hang muc:
6 Sim chidn, ndng cap thinh kénh N2) 418,07 372,07 46,00 405,71 405,71 360,91 44,80
Tram bom D12, x Quang Phi, huyén Krdng Nb, tinh Dk
7 Nong (Hang muc: Sim chin, thay thé h# théng méy bom) 386,25 34361 42 64 3725 3n2s 333,30 38,95
Kénh tiéu Dak Wil, xa Bak Wil, huyén Cu Jit, tinh Dak Nong
8 (Hang muc: Gia cb bt kénh trute va sau cing D50) 249,06 218.85 30.21 240,08 240,08 212,28| 27,80
Stra chita, ngo vét cac cang trinh thay Iqi phuc vu san xudt nim
9 2018 trén dja ban huyén Cu Jat, tinh Dak Néng (Hang muc: 177,76 156,00 21,76 171,39| 171,39 151,32 20,07
Sira chita, ngo vét)
Sura chita, nao vét cic cdng trinh thiy loi phye vu sdn xuat nim
10 |2018 trén dia ban huyén Kréng N6 (GB1), tinh Bék Néng 378,70 334,38 4432 364,84 364,84 324,35 40,49
(Hang myc: Sira chira, nao vét)
Stra chita cde cong trinh thiy lgn phyue vy sin xuit nim 2018
11 [trén dja ban huyén Krong N6 (GD2), tinh Pik Nong (Hang 490,92 431,80 59,12 472,72 472,72 418,84 53,88
muc: Néng cao thanh kénh)
Kénh chong han Long Son, x3 Nam Xudn, huyén Krong Noé
12 Bioers aikic i okiba kivih chi) 258,81 229,65 29.16 251,19 251,19 222,76 2842
Tram bom so 05-Hé thang tram bom Bik Rén, xd Nam N'Bir,
13 Jhuyén Kréng N6 (Hang muc: Sira chita, ning cao thanh kénh 362,21 32242 39,79 351,51 351,51 312,75 38,76
N5-2)
Tram bom s6 02-HE thong tram bom Budn Choah, x3 Buén
14 |Choah, huyén Kréng N6 (Hang mue: Sira chira, ndng cao thianh 138,73 122,26 16,47 134,67 134,67 118,59 16,08
kénh N2)
Tram bom Ea P6 va Kénh tiéu Budn K'Nha, huyén Cu Jut
15 |(Hang muc: Sira chira, nang cao thanh kénh tudi TB Ea P va 478,62 422 65 55.97 461,33 461,33 409,97 5137
Nao vét kénh tiéu Budn K'Nha)
B [Ngudn ngin sich Nha nuée_
Ho so 4, xa Dik Ngo, huyén Tuy Birc, tinh Bk Nong (Hang
16 muyc: Siia chia trin xi I, céng |5y nudic) 6.500,00 5.794,25 705,75 5.879,03 5.862,55 5.148,27 714,28
Ho 56 2, xa Dik Ngo, huyén Tuy Dire, tinh Dik Nong (Hang
17 | S ol i 16 e i i) 700000 519132 1.808,68 6.572,57 6.556,33]  5.774.83| 781,50
II  |Niim 2019 52.056,01 43.943,30 8.112,71 50.185,00 50.238,26 43.612,79 6.625,47
A__|Ngudn kinh phi hd tro si dung sin phiim, dich vy cong ich thiy lgi ciia Cing ty vi ciic ngudn huy djng hop phip khic
Ho bak Huyt, Quang Trye, Tuy Dire; (Hang myc: Sira chira déip
1 dr, trin x4 10, céng lﬁy midc) 4.000,00 3.471,20 528,80 3.872,50 3.872,50 3.466,24 406,26
2 |Ho bik Mol, Biik Song (Hang myc: Dép dit) 4.099,17 3.635,63 463,55 3.984,92 3.984,92 3.520,36 464,56
3 556]:? 3, Pak Ngo, Tuy Pirc (Hang myc: Sira chita dap dat, tran 6.991.92 5.757.68 123424 6.398.84 6.398.84 5735074 648,10
B |Cha truong l:ll.t‘ll'lE_ll.'l‘l 1875/QD-UBND ngay 22/11/2018
CTTL Pak Sak (H : Nao vét, sira chira kénh chinh va
o SO Tl TSI, S SRV MOPAER S W 4413000 378273 63028]  43s454] 435454 377484 579,70
t . + y o - : a
5 f:;sén’;"h iy o 1N L n g e B vt % i g 289567  2.516,36 37932 28448s| 284485 250878 336,08
Céng trinh thiy lgi Bik Mol (Hang muc: Nao vét, sira chita
6 |kenh nhanh Ha Nam Ninh, x& Bak Mol, huyén Dik Song) L5055 0 1o 804,83 504,83 704,66 100,17
Céng trinh thuy lgi : . i
¥ | k:nr:'lsNﬁgl; S e A o e 749,76 641,43 108,33 714,74 714,74 622,19 92,55
Ho Dak Goun Thugng, Birc Minh, Bak Mil (Hang myc: Nao
8 vét, stra chira kénh chinh) 550,00 473,99 76,01 524,23 52423 459,77| 64,46
Hé Céu Tu, xi Nghia Thing, Dak Rldp (Hang muyc: Nao vét
sita chita kénh Ba Bﬁp) 500,00 396,46 103,54 380,50 380,50 317,60 62,90
C__[Ngubn b3 trg ngin sich trung vong

e




10 |Hd sé 1, Dik Ngo, Tuy DPue (Hang myc: Dap dét, tran xa |d) 7.000,00 6.005,18 994,82 6.878,12 6.913,59 6.000,43 913,16
Ho Pk Gl 3 ? - Sil i

1 [H0Dik Glun 3, Pak Ngo, Tuy Bue (Hang muc: St chita dip 500000  4.222,00 77801 493648 - 493648] 421552 720,96
dét, tran X3 1)
Ho Buén Lang, Quang Phu, Kréng Nb (Hang muc: Sira chira ! 3

12 o Ol ke 8 18 ohee by ) 5.000,00 3.690.27 1.309,73 4.804,99 4.838,86 3.735,56 1.103,30

D [Ngudn ngin sich tinh giai doan 2016 - 2020 (ngudn tang thu, két dw nam 2018)

13 |Sua chira cdp bach cong trinh HO Dik Ru 11 (Dak R'lip) 5.500,00 4.804,97 695,03 5.360.65 5.360,65 4.798,77 561,88
Stra chita cap bach cdng trinh Ho Dak §'ré, xa Quing Khé, Dak »

14 Glong (Hang myc: ip di.tran 13 1) 1.498,12 1.265,35 232,77 1.478.61 1.462,53 1.261,32 201,21
Stra chira cap bach cong trinh Ho Bak B'Lao, Kién Bire, Dak '

15 | dp (Hang muyc: Sira chita ddp dht: tran xa 10) 1.498,51 1.269,35 229,17 1.430,77 1.430,77 1.244,73 186,05

16 | YoM cip Kich ning trisiy HO 56 Ry 1, DAk Ra, Bl Mil 150000 126988 230,12 141544 141544] 123129 184,14
(Hang muc: Dip dat, tran xd I0)

11 [Niim 2020 5.700,00 4.894,22 805,78 5.504,61 5.504,61 4.872,12 631,89

A |Ngubn kinh phi b3 trg sin phiim, djch vy cong ich thiy lgi nim 2020

1 |Sira chira cac CTTL trén dja ban thanh phd Gia Nghia 700,00 594,75 105,26 670,85 670,85 576,90 93,95

C |Ngubn khiic phuc do thién tai giy ra

&  § " - r 4
2 ?hg‘ﬂf'g‘:,:” 6 ning cp dim bio an toan cdng trinh HO Thén 5000000  4.299.47 700,53  4.83376]  483376| 420581 537,95
35 TONG CONG: 89.398,69 | 75.397,77| 14.000,92| 85.622,73 | 85720,64 | 74.748,00 | 1097264

e



(Kém theo Két ludin thanh tra s6 473./KL-TTr ngay 19/8/2021 ciia Thanh tra tinh)

TONG HOQP KET QUA THANH TRA CAC CONG TRINH, HANG MUC CONG TRINH 2018 - 2020

Phu luc 56 II-5

Két qua thanh tra

Kién nghij xir Iy

Ho so thiét ké dur todn tinh thira; thi cong thiéu

Hb so' chira dim bio co s&

Kién nghj khic

khbi lwong
G e Hb so . Nghiém thu Thu hbi - "
TT Danh myc céng trinh, dy én g" "'h Gid trj thanh hidesd, | HOsv | Thichng, | ) ioin |Xécdjuhecy | nopogin | Chidlu | BSsung,
nghi¢m thu ks thiét ké, | nghiém thu e sch Nha | twrasodt, | hodn thign P
xdy Hip Cing |25 | irnin | 8itugug [N LG WG | W i | sbes | APEDM
tinh thira | 2 . AR didu kién | khéng dim nuée % = diu chinh
: lip sai |khéng ding 5 cing bo | nghiém thu
Khdi . 3 27 0° | thue té thi | bao co'sd "
dinh mie | thiéet ké 2 sung khoi luvgng
lugng cong
(1)=(5)*
a 2 (3 ) (5)=(6+7+8) (6) (7) ) £7] (10) 100% 1 (12)=(10) (13)=(9)
N \ inh; H
A PR i:g:g“:glzs i 29.170,831 29.153,587 365,709 19,925 8,990 336,794 - 919,240 360,989 4,720 919,240 -
1 Ngudn chéng han 8.387.837 8.387,837 50,831 11,135 s 39,696 5 118,700 46,111 4,720 118,700 -
CTTL Pak Sk (N ra chira k i
y [ SR M i K it 377483  3.774.830 18348 | 11135 v 7,213 ! 36,460 18,348 36,460
va kénh N1)
Hé Dak Goun Thurgng, Dirc Minh, Dak Mil
2 i - - " . . -
{(Hang muc: Nao vét, sira chita kénh chinh) 499,769 I 30680 30890
Céng trinh thuy lgi Nii Lira (Hang muc: Nao
3 |vand dip trung chuyén, Dak Mil) ST 308,70 i ‘ . - 7 ¥ B 2
Céng trinh thity loi Pak Mol (Hang myc: Nao
4 |vét, stra chira i_(énh nhanh Ha Nam Ninh, xa Dik 704,661 704,661 2,050 - - 2,050 - 13,100 2,050 13,100
Mol, huyén Pak Soni)
Cong trinh thity lgi Dk Mam (Hang myc: Nao
5 vét, sira chita kénh N62) 622,191 622,191 2,670 . - 2,670 - 38,260 2,670 38,260
Ho Cau Tw, xi Nghia Thing, Bak R'lap (HM:
6 Nao vét sim chita kénh Bii Dép) 317,600 317,600 27,763 - - 27,763 - - 27,763 =
1] Ngudn ngin sdch trung wong 12.246,888 12.229,644 163,923 - 8,990 154,933 - 714,450 163,923 - 714,450 -
H6 Dk Glun 3, Pak Ngo, Tuy Pirc (Hang muc:
7 Sira chira dép dit, tran x 1) 4215515 4.215,515 93,756 - - 93,756 - 91,390 93,756 91,390
Hb Bubn Lang, Quang Phu, Kréng N6 (Hang
8 |muc: Sira chira ddp dét, tran xa 10, cdng Iy 3.735,561 3.718317 29,140 - = 29,140 - 321,570 29,140 321,570
nuéc)
Khic phuc sir ¢ ning cdp ddm bao an toan
9 cdng trinh H Thon 2 4295812 4295812 41,028 - 8,990 32,038 - 301,490 41,028 301,490
m Ngudn ngin séch tinh 8.536,106 8.536,106 150,955 8,790 - 142,165 - 86,090 150,955 - 86,090 -
10 |Sira chiva cdp bach cong trinh H6 Dk Ru Il 4.798,769 4.798,769 13,616 - - 13,616 - - 13,616 -




Két qua thanh tra Kién nghi xir Iy
Ho so thiét ké dy toén-tmh thira; thi cdng thiéu Hb s chun 3dm bio oo £8 Kién nghi khic
khéi luwgng
3.
it Hb so : Nghiém thu Thu hoi
™ Danh myc céng trinh, dy éin SRt | Gi tri thanh iberd, | HOso | Thicong, Lo 'eocn | Xac dinh cy | nopngan | ChOdu | B sung,
nghiém thu thiét ké, | nghiém thu e ha |twrdsodt, | hoin thién | .
xdy Hip s Cén Swfals | vt |10k kg theo | Iy b6l thdi | SER SRR | oo | Mdge | LM
€ |tinh thia | ¥ 108" [ KUOUONE | 43 kign | khong dim | mwée ; = diu chinh
: l1ip sai |khéng diing % i cong bb | nghiém thu
BMR ) e | fokend | TAC R | Maeore sung | kndil
luvgng ! cing ¢ HURE
Sira chira cap bach cong trinh H6 Dak S're,
11 |Quing Khé, Pak Glong (HM: Pap dit, tran xa 1.261,320 1.261,320 77,748 - - 77,748 - 59,730 77,748 59,730
1)
12 [Sira chixa cép bach cong trinh Hd Dik B'lao 1.244,725 1.244,725 25,180 8,790 - 16,390 - 26,360 25,180 26,360
13 |Sira chira cdp bach cdng trinh H B Ry 1 1.231,292 1.231,292 34411 - - 34 411 - - 34411 -
B Ngudn thuy lgi phi 28.653,636 23.324,657 456,222 32,708 12,970 410,544 - 334,890 387,146 69,076 334,890 -
1 |NAM 2018 15.339,394 14.918,523 381,544 - 12,970 368,574 - 215,650 315,298 66,246 215,650 -
Hé Nai Lira, x4 Thudn An, huyén Dik Mil, tinh
| 3 4 - - - 41,670 4
Dik Néng (Hang muc: Dép dat, tran xa Ii) 8.408,823 8.408,823 1,670 41,670 178,480 6 178,480
CTTL Dik Glun 1, xa ik Ngo, huyén Tuy Dirc ]
2 (HM: Sira chira tran xa i) 1.789,181 1.699.721 - - - - 22,590 22,590
Ho Dak Puer, xa Thudn An, huyén Dik Mil,
3 |tinh Dk Néng (Hang muc: Bé tong dudng dinh 958,656 958,656 - E - - - 14,580 - 14,580
dip)
CTTL Sinh Mudng, xa Thuan Hanh, huyén Dik
4 |Song, tinh Bak Néng (Hang muc: Putmg dinh 910,817 910,817 89,650 - 12,970 76,680 - - 89,650 -
dép, duwdng vin hanh)
Tram bom D12, xd Quang Pha, huyén Krong
5 [N, tinh Dak Nong (Hang muc; Sira chiva, thay 333,296 327,580 - - - - - - - -
thé hé théng méy bom)
Kénh tiéu Dak Wil, xa Dak Wil, huyén Cur Jit,
6 |tinh Dik Nong (HM: Gia cd bir kénh trude va 212,281 188,448 - - - - - - - -
sau cong D50)
Sira chira, nao vét cac cdng trinh thay lgi phuc
7 |vu sin xudt nam 2018 trén dja ban huyén Cu Jit 151,322 133,446 - - - - - - -
(Hang mue: Sira chira, ngo vét)
Sira chira, nao vét cac cong trinh thay lgi phuc
8 |vu sén xudt nim 2018 trén dja ban huyén Kréng 324,347 287.884| 10,260 - - 10,260 - - 10,260 -
N6 (GD1) (Hang muc: Sira chira, nao vét)




Két qua thanh tra Kién nghi xir Iy
P £ iy e £
Ho so thiét ké dur Iuﬂn'tinh thira; thi cong thieu 3 o chun Sk bis o ol Kién nghj khac
khbi lurgng
2ol Hb so . |Nghiém thu Thu hdi s
TT Danh muc céng trinh, dur dn G,'f o Gi4 tri thanh thiét ké, Hf ’0; Thf CONE: | thanh todn |Xsc dinh cyr | ndp ngén C'"_" 'ﬁ‘“ 36 B
nghiém thu tok thiét ké, | nghiém thu s tch Nha |t rasodt, [ hoan thin S
xéy lip G Cong | 9¥™8" | gy toan | khdilugng | <NOTBtheo | Iy bai thai | 2 xilythi | hbsg | LAPhOso
tinh thira : diéu kién | khéng dim nuée S5 i diéu chinh
1 lip sai |khdng ding y i cing b6 | nghiém thu
khbi % i thue té thi béo co s& 2
dinh mic | thiét ké sung khdi lugng
lrgng cong
Sira chira cac cong trinh thiy lgi phuc vu sin
9 |xudt nim 2018 trén dia ban huyén Krong N& 418,843 370,780 56,026 t . 56,026 8 A 56,026 i
(GD2) (Hang muc: Néng cao thanh kénh)
10 Eﬁ?h tiéu My Yén, xa Dirc Minh, huyén Dak 406,849 354,007 » i 4 0 i i 1 ;
Kénh chong han Long Som, xa Nam Xudn,
11 |huyén Krong No (Hang muc: Sira chira kénh 222,761 201,349 52,521 - - 52,521 - - 52,521 -
chinh)
Tram bom s6 05 - Hé l.héng tram bom Pak Rén,
12 |xi Ndm N'Dir, Krong N& (HM: Sira chita, ning 312,747 282272 25,490 - - 25,490 - - 22236 3,254 -
cao thanh kénh N5-2)
Tram bom D12 x@ Quing Phi, huyén Kring No
. - - . 471 .
13 ( Hang myc: Sira chita, ndng cao thinh kénh N2) 360,908 321,107 49033 49,033 38,562 10,
Tram bom sé 02 - Hé théng tram bom Budn
14 |Choah, xi Budn Choah, huyén Krong N6 (HM: 118,594 106,283 13,157 - - 13,157 - - 13,157 -
Sira chira, ndng cao thanh kénh N2)
Tram bom Ea P6 va Kénh tiéu Buon K'Nha,
huyén Cur Jat (HM: Sira chira, néng cao thanh
15 kénh tugi TB Ea Po va Nao vét kénh tiéu Budn 409,969 367,259 43,7131 . 7 9,737 i 5 4,157
K'Nha)
I |NAM 2019 12.737,339 7.944.613 71,848 29,878 - 41,970 - 119,240 71,848 - 119,240 -
16 |Hb bik Mol 3.520,364 3.344,345 10,600 i - 10,600 = 74,000| 10,600 74,090
Hb s6 3 Pak Ngo, Tuy Dirc (HM: Sira chira ddp N
17 ait, tran xa 13) 5.750,737 4.600,268 61,248 29,878 - 31,370 - - 61,248
(khing kiém
18 |Hb6 Pik Huyt 3.466,238 - - - -| tra thye té thi - 45,150 : 45,150
cing)
Il |Nim 2020 576,903 461,521 2,830 2,830 - - - - 2,830 - -
19 Sira chira cac CTTL trén dja ban thanh phd Gia 576.903 461,521 2830 2,830 3 & =] 2.830| o
Nghia
C Hdn hep 02 ngudn 16.923,533 16.617,785 164,192 73,972 - 90,220 125,950 168,920 164,192 - 168,920 125,950

s



Két qué thanh tra Kién nghj xir Iy
A ah & 2
Hb so thiét ké du todn tinh thira; thi cong thiéu S0 e B ks o a Kién nghi khéc
khdi lwong
A i Thu hdi
™ Danh myc cong trinh, dy 4n G.I:i b Gia trj thanh tl::gtsllré Hb so M g Tlf:rll;r:::: Xic dinh cy | ndp ngéin Chii ddu B4 sung,
nglugm'thu tc;ﬁn * | thiét ké, nghiém thu = o s | sich Nha |1V ra soat, | hoan thién 3
xdy lp Cing | ¥4 | Gireoin | knilwgng |<NONEtheo | Iy bai thai xilgthi | hdso | LAPROSC
tinh thira = ¥ z diéu kién | khong dim nuéc 3 e didu chinh
Khéi lap sai |khing ding avcthint | bis corst cong b6 | nghiém thu
dinh mire | thiét ké o sung | khdi legng
lugng cing
Ho s6 4, xa Dak Ngo, huyén Tuy Dirc, tinh Dik
1 |Néng (Hang muc: Sira chira tran xa I, céng Iéy 5.148,273 5.148.273 6,128 - - 6,128 79,740 168,920 6,128 168,920 79,740
nudc)
Téng mirc ddu tur 6,5 ty. Trong dé von Ngén
sach tinh 3,37 ty chiém 51.85%; ngudn thuy lgi
phi 3,13 1y chiém 48,15%
Hb sd 2, xa ik Ngo, huyén Tuy Birc, tinh Pik
2 |Néng (Hang muc: Sira chira tran xa Iii, cong ldy 5.774,830 5.774.830 29,502 - - 29,502 46,210 - 29,502 E 46,210
nude)
Téng mirc ddu tw 7,0 ty. Trong dé vén Ngan
sach tinh 3,63 ty chiém 51,86%; ngudn thuy lgi
phi 3,37 tv chiém 48,14%
3 :Iaéms‘; b Eie Fgn ity Siic {HME i S5, trikn 6.000,430 5.694,682 128562 | 73972 ! 54,590 . ; 128,562 !
Téng mirc ddu tu 7,0 ty. Trong dé vén Ngdn
sach trung wong 5,0 ty chiém 71.43%:; ngudn
thuy Igi phi 2,0 ty chiém 28.57%
35 TH ng chng 74.748,000 69.096,029 986,123 126,605 21,960 837,558 125,950 1.423,050 912,327 73,796 1.423,050 125,950

s e



(Kém theo Két lugn thanh tra s6 A3Y/KL-TTr ngay 19/8/2021 cia Thanh tra tink)

Phu luc 6 11-6

KET QUA THANH TRA CHUNG TU CHI PHi SUA CHU'A CAC HANG MUC CONG TRINH
H MTY KHAI THAC CTTL TU THU'C HIEN (GIAO CHO Xi NGHIEP THI CONG)

Trong dé
Thng chi phi chua | Thanh todn khi | Phan bd vit tw, vit
" i
TT Hang mye Cong trinh thyc hign vi thye | 'v9ng nhin cdng | Lifu, vin chuyen, | cp; opg
hién khong ding thi¢u, khoi lrgng chi phi may thi
giim so véi dy | cOng phi chwa hop
todn Iy
Téng cfng 25 cbng trinh; 920.625.600 672.409.153 248.216.447
Cong trinh sira chita ngo vét cdc CTTL phyc vy san xuat nim 2018 trén dia
o1 ban huyén Kréng N& (GB2) 42.149.633 40.079.633 2.070.000
02 |Cong trinh Tram bom Ea P va Kénh tiéu budn K'Nha 82.774.047 56.202.724 26.571.323
03 _|Cong trinh thiy lgi Dik Nang- Hang myc Ciu méng s0 2 25.238.010 8.289.733 16.948.278
04 [Cong trinh nao vét Kénh tiéu My Yén 108.420.471 108.420.471 -
Cong trinh sira chita ngo vét cdc CTTL phyc vy sin xudt nam 2018 trén dia
05 St Krdng N& (GB1) 55.549.207 43.669.207 11.880.000
Cong trinh sira chita, nao vét cac CTTL phuc vy san xuét niim 2018 trén dja
06 ban thi xa Gia Nghta 10.036.901 6.976.901 3.060.000
07 |Céng trinh sira chira l&p diit bién béo, bién cim 30.762.335 20.196.835 10.565.500
08 |Cong trinh Tram bom D12 - sira chira ndng cao thanh Kénh N2 59.177.714 34.818.214 24,359.500
09 Egﬁ :L;.\hzu-ch H¢ thong tram bon Pak Rén - sira chira ndng cao thanh §3.877.841 18.103.841 15.774.000
10 E::ﬁ:;l::lémi?ﬁa. nao vét cac CTTL phuc vu san xuat nim 2018 trén dja 20.242.529 24.762.529 AAS0.000
1" S,-,Tﬁ:rm:;l;:gl&:w vét cic CTTL phye vy sdn xudit ndm 2018 trén dia 20.474 541 18.894 541 1,580,000
12 E:nnilfxnnh;;;;gnﬂnau vét cac CTTL phuc vy san xufit nim 2018 trén dja 16,600,519 15.989.519 620,000
13 |Cong trinh sira chita nao vét kénh chinh - CTTL Dk Ciit 15.629.116 9.227.116 6.402.000
14 g;?;;:h;:::g:::hmg CRG N KRN 105 o Them Damiah 1 -1 g 22.422.465 16.520.965 5.901.500
s E::ﬁ;:ﬂnh Es;;i:::anau vét cic CTTL phye vy san xudt ndm 2018 trén dia 59.025.439 3250439 5.175.000
ban huyén Dak Mil
16 E::g;ﬂnh;ﬂ:gf:nau%tcécmLphucwsan xudt nim 2018 trén dja 31.161.404 29,991,058 2170386
17 |Cong trinh sira chita kénh chinh - CTTL Buén Dong 56.368.462 32.938.462 23.430.000
18 |Céng trinh thity loi Bau Mudi 26.467.794 13.877.794 12.590.000
19 | Céng trinh sira chira, khiic phyc tam thai sat 16 CTTL Thén 2 21.820.751 15.220.751 6.600.000
20 | Céng trinh sira chita kénh chinh - CTTL kénh chdng han Long Son 33.310.576 16.491.576 16.819.000
21 |Céng trinh thiy lgi ik R'mu 16.848.949 8.008.949 8.840.000
22 |Cong trinh sira chira Kénh tiéu Pik Wil 38.833.815 20.223.815 18.610.000
23 |Céng trinh stra chita trén kénh - thiy loi Dak Diér 41.826.076 19.656.076 22.170.000
24 |Cong trinh sira chita kénh - Tram bom P12 9.962.424 9.362.424 600.000
25 |Céng trinh déu tw mua sim Tram bom Dik Rén 12.635.582 12.635.582 :

av
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ehr theo Két

Phu luc sé 1I-7

luGn thanh tra 56 A13./KL-TTr ngay 19/8/2021 ciia Thanh tra tinh)

Don vj chju trach nhi§m

T Danh myc cong trinh, dv dn
Don vj thi cong Pon vj tir viin gidm st Don vj tw vén thit ké
Cong ty TNHH XD Dai Nai; d/c: §6 |Céng ty TNHH MTV XDTM An Hung Binh | Cang ty TNHH XDTMDV Gia
1 |CTTL ik Sak 102, Phan Bang Luu, phuimg Tén (Té 2, dudng Nguyén Van Trdi, Nghia Lugin; 09/16 Ngd May,

An, TP. BMT, Bik Lik

Trung, TP. Gia Nghia)

TP.BMT, Dik Lik

Hb Bik Goun Thugng, Birc Minh, Bak

Céng ty TNHH XD Bai Nai; d/c: S6

Cang ty TNHH Xay dyng va Cdng nghé

2 |Mil (Hang muc: Nao vét, sira chira kénh 102, Phan Dang Luu, phubng Tén Long Hung (56 236/24, duong Ngd Quyén,
chinh) An, TP. BMT, Dilk Lik phuimg Tén An, TP.BMT)
3 Cdng trinh thiy lgi Nii Lira (HM: Nao vét
hd dap trung chuyén, Bik Mil)
Cang trinh thay lgi Bik Mol (Hang muc: Cong ty C6 phan dau tu xdy dymg Cong ty TNHH tu vén vé xdy dimg GAIA
4 |Nao vét, sira chira kénh nhanh Ha Nam Trén Pha (d/c: T 3, p. Nghia Trung, | (d/c: Thon 3, x4 Nhin Co, huyén Dik R'ldp,
Ninh, xa Bik Mol, Bik Song) TP Gia Nghia) tinh Dik Néng)
Cong ty TNHH Hoa Phac Ban Mé
| Cong trinh thoy Igi Dik Mam (Hang mye: | (&/c: 109B/22 Mai s Dé, p. Tan lf:;ﬁ:fﬁ;f&i;‘;ﬁ 4“:15@;3;%1?&?2“
v . Bud h 3 : ;
Nao vét, sira chira kénh N62) Théanh, TP. Bu nLTka) Thudt, tinh Pk phutng Tdn An, TP.BMT)
Ho Cdu Tu, xd Nghta Thing, Dik R'ldp [ Cong ty TNHH Dich vu va Xdy dyng | Cong ty TNHH Xéy dyng va Cong nghg
6 |(Hang myc: Ngo vét sira chiva kénh Bl Linh Phét; d/c: S6 105 Sam Bram, | Long Humg (S6 236/24, duomg Ngd Quyén,
’D&p) phuiong Ea Tam, TP.BMT phwdng Tin An, TP.BMT)
: : p Céng ty TNHH Quang Manh; d/c: Cong ty TNHH Xay dyng va Cong nghg
7 :afﬁs‘;ﬂ':.’;‘ d?::;ﬂ ‘;’; E‘;“ (Hang | 18i 6B, phudmg Tén Loi, TP. BMT, | Long Himg (S8 236/24, dubng Ngd Quyén,
W Dak Lik phuong Tan An, TP.BMT)
Hb Budn Lang, Quéng Phi, Krong No C;? f“’_’:g:{;gl:: H:Jﬂ":’[‘:,:‘s 4 |Cone ty TNHH MTV XDTM An Humg Binh
8 |(Hang myc: Stra chiva ddp ddt; tran xa 10; ol & P (T4 2, dudmg Nguy@n Van Trdi, Nghfa
cong ldy nudc) 590 Naus Ky, . Tin L, 17 Trung, TP. Gia Nghfa)
Budn Ma Thudt) S
S A .| Cong ty CP DTXD Tii nguyén
s ey |, Qo M |y ety g 0 |8
todn cong trinh HS Thon 2 ' A ; : sy Chinh Thing, Phutng Tn An,
Pik Lak Dik Nong
TP.BMT
Céng ty TNHH XD Bai Nai; d/c: 6 | Céng ty TNHH Xay dyng v Cdng nghé
10 |Sira chita céip bach cong trinh HS Dk Ru 11| 102, Phan Bang Lwu, phutmg Tan | Long Hung (S8 236/24, duimg Ngé Quyén,
An, TP. BMT, Dik Lik phuimg Tén An, TP.BMT)
Céng ty TNHH Quang Manh; d/c: Cong ty TNHH Xdy dymg va Cong nghé
11 |[Sira chita cdp bach cdng trinh H Dik S'ré | Khdi 6B, phung Tan Lgi, TP. BMT, | Long Hung (S6 236/24, dutmg Ngo Quyén,
Pik Lak phuong Tin An, TP.BMT)
Lién danh Cty TNHH MTV XD TM
An Hung Binh (Té 2, dwimg Nguyén |
‘ . Cong ty CP DTXD Tai nguyén
Sita chita clp béch cong trinh HA Dik Vin Trdi, Nghia Trung, TP. Gia Céng ty TNHH tu vin x'.ﬁy dymg An Quin nute SHT; d/e: S8 12 duomg
12 15120 Nghia), Cty TNHH Xdy dymg va (d/c: 17/67 Nguy@n Viét Xudn, p. Tén L9 Chinh Thing. Phutma Tan
Cong ngh¢ Long Humg (S0 236/24, | Thanh. TP. Budn Ma Thudt, tinh Bék Lik) | = i TPE‘BMT $
duimg Ngd Quyén, phutmg Tén An, ¥R
TP.BMT)
Lién danh Cty TNHH MTV XD T™M
An Hung Binh (T4 2, duomg Nguyén
Viin Trdi, Nghia Trung, TP. Gia  |Cong ty TNHH TV & XD Hop Nhét; Durdmg
13 |Sira chita cAp bach cong trinh Hd P& Ry 1 Nghia), Cty TNHH Xdy dung vd | Phan Bgi Chéu, t5 9, phuimg Nghia Thinh,
Cong nghé Long Hung (S6 236/24, TP. Gia nghia
dutmg Ngd Quyén, phutmg Tan An,
TP.BMT)
Hb Nii Lira, xa Thudn An, huyén Bik Mil, | Cong ty TNHH XD Dai Nai; d/c: S6 | Cong ty TNHH Xay dyng va Cong ngh¢
14 1u‘nl1 Pik Nong (Hang myc: Pap dit, tran 102, Phan Pang Luu, phuémg Tén | Long Hung (S6 236/24, duimg Ngo Quyén,
xa 10) An, TP. BMT, Dik Lik phudng Tén An, TP.BMT)
» . Cong ty TNHH XD Dai Nai; ¢/c: S6 | LD Cong ty TNHH Thudn An va Cong ty
C biak Glun 1, h A
15 [ TL BRI 4 S Sh v 102, Phan Dang Lwu, phuong Tan | TNHH MTV Cudng Virgng Ditk Nong (d/c:

Tuy Dirc (Hang myc: Stra chira tran xa 1)

An, TP. BMT, Dik Lik

td 2, p. Nghia Tan, TP. Gia Nghia)




Ho Dik Puer, Xa Thudn An, huyén Dik

Cong ty C6 phan diu tw xdy dymg

LD Cong ty TNHH Thudn An va Cong ty
TNHH MTV Cubdng Vugng Dik Nong (d/c;

16 |Mil, tinh Dak Nong (Hang muyc: Bé tong Trén Phi (d/c: t6 3, p. Nghia Trung, | JLan . L :
duimg dinh dip) TP Gia Ngha, tinh Dk Néng) | ©© > P Nehia Tin, :;'1;'“ S cochoals e
CTTL Sinh Mudng, Xa Thusn Hanh, Cong ty TNHH DV&XD Linh Phat LD Céng ty TNHH Thu@in An va Céng ty Cdng ty TNHH MTV Cubdng
17 |huyén Pik Song, tinh Dik Nong (Hang (d/c: s6 105 Sam Pram, p. EA Tam, | TNHH MTV xdy dimg An Hung Binh (d/c: | Virgng Dék Nong (d/c: 16 2, p.
muyc: Dutng dinh dip, duimg vin hanh CT) TP, Budn Ma thudt) t6 2, p. Nghfa Tén, TP Gia Nghia) Nghia Trung, TP Gia Nghia)
Tram bom D12, xd Quang Phu. huyén
18 |Krong N, tinh Pak Nong (Hang muc: Sira
chita, thay thé hé théng may bom)
Kénh tiéu Pak Wil. xa Bak Wil, huyén Cu
19 [Jat, tinh Dak Nong (HM: Gia ¢é bo kénh
trudc va sau cong D50)
Stra chira, nao vét cic cong trinh thuy lgi
20 phuc vu san xudt nim 2018 trén dja ban
huyén Cu Jut (Hang muc: Stra chira, nao
VEér)
Stra chita. nao vét cac cong trinh thuy 1gi
phuc vy san xuidt nim 2018 trén dia ban : il L it
21 huyén Kréng N6 (GD1) (Heng myc: Sira Xi nghi¢p Xdy dyng va dich vy Cong ty TNHH Thudin An
chira, nao vét)
Stra chita cic edng trinh thay lgi phuc vy
san xudt nam 2018 trén dia ban huyén = o
22 Krong No (GD2) (Hang myc: Nang cao Xi nghiép Xdy dung va dich vu Cong ty TNHH Thudn An
thanh kénh)
23 Kénh tiéu My Yeén, xd Dire Minh, huyén
Dik Mil
Kénh chong han Long Son, xa Nam Xuén, "
24 |huyén rong N6 (Hang myc: Sira chira kénh Xi nghiép Xdy dumg va dich vy Cong ty TNHH M:J‘: Exing Veyeg D%
chinh) ne
Tram bam sb 05-Hé théng tram bom Dak
Rén, xa Nam N'Bir, huyén Krong No ( RO . Cong ty TNHH MTV Cuong Vugng Dik
43 Hang muye: Swra chira, ndng cao thanh kénh X5 nghibp Xhy dimg vi dich wy Nong
N5-2)
Tram bom D12 xa Quéng Pha. huyén ; .
26 |Krong NO ( Hang muyc: Sira chira. ning cao Xi nghiép Xdy dymg va dich vy Cong ty TNHH M:;V Curimg Vuyng Dik
thanh kénh N2) ol
Tram bom s6 02-h@ théng tram bam Bubn
Choah. x8 Budn Choah, huyén Kring NO ( - , i Cong ty TNHH MTV Cuimg Vugng Dik
& Hang muc: Swa chira, ndng cao thanh kénh AL Mndyag vidich vy Nong
N2)
Tram bom Ea P vi Kénh tiéu Budn
K'Nha, huyén Cur Jit (HM: Stra chira, niing 3 2 o Cong ty TNHH MTV Curiing Vugng Dik
28 | cao thanh kenh tw6i TB Ea Po va Nao vét Fahip Xty g doh vy Nong
kénh tiéu Budn K'Nha)
Cong ty TNHH XD Dai Nai; d/c: 56 | -0 Congty TNHH Thuin An va Cong ty
2 . TNHH MTYV xdy dyng An Humg Binh (d/c:
29 |Hé bik Mol 102, Phan Bang Luu, phuong Tén 14 2. p. Nehia Tan. TP Gia Nehia. tinh Dik
An, TP. BMT, Dik Lik »P- Nghia Tha, T Gia Nghla, tin
Néng)
Cong ty TNHH XD Dai Nai; d/c: S6 | Céng ty TNHH Xdy dymg va Cong nghg ca:: ‘E S; ?X&TS :ﬁ:ﬁ“
30 [Hash3 102, Phan Bang Luu, phuing Tin | Long Hung (S5 236/24, dutng Ngd Quyén, E C‘;, iy S fn
An, TP. BMT, Dik Lik hutmg Tan An, TP.BMT o e
§ IR s ) An, TP.BMT
Cong ty TNHH Quang Manh; d/c:
31 |Hd bik Huyt Khdi 6B, phuomg Tan Loi, TP. BMT, Cong ty TNHH TV & XD GAIA
Dik Lik
Sita chita céc CTTL trén dja ban thanh phé Cong ty TNHH Tu vin va xdy
32 Gia Nghia dymg 369 (d/c: 10 4, p. Nghia
Dire, TP Gia Nghia
Hq":'u s6 4, xa Dk Ngo, huyén Tuy Dirc, tinh | Cong ty TNHH Quang Manh; d/c: Cong ty TNHH Xdy dyng va Cong nghg
33 |Pik Nong (Hang muyc: Sira chiva tran xa 1, | Khdi 6B, phuéng Tan Lgi, TP, BMT, | Long Hung (S6 236/24, dutmg Ngé Quyén,
cbng ldy nirée) Pik Lik phutmg Tén An, TP.BMT)
Hn?u s6 2, x Dilk Ngo, huyén Tuy Birc, tinh | Cong ty TNHH XD Pai Nai; d/c: $6
34 |bak N?ng (Hang myc: Stra chira tran xa 10, | 102, Phan Bang Luu, phudng Tédn Cong ty TNHH Hoa Phoc Ban Mg
cong ldy nwic) An, TP. BMT, Dik Lik
& Cong ty TNHH XD Dai Nai; d/c: $6 | Cong ty TNHH Xay dimg va Cong nghé C";‘: "ég E;!T?(?J’; gg“yé"
35 |Hésb1 102, Phan Diing Luru, phuong Tan | Long Hung (S6 236/24, dutmg Ngd Quyén, [T ccm il s s "“T"g
An, TP. BMT, Dik Lik phudng Tan An, TP.BMT) 5 ,’r“!;""BMf“g "
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