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UBND TINH PAK NONG CONG HOA XA HQI CHU NGHIA VIET NAM
THANH TRA TINH Doc lap - Tw do - Hanh phiic
QUY CHE

VE CONG TAC QUY HOACH CAN BQ THUQC THAM QUYEN QUAN
LY TAI THANH TRA TiNH PAK NONG

(Kém theo Quyét dinh sé: 22/0P-TTr ngay 20/02/2023 ciia Thanh tra tinh)

CHUONG |
QUY DINH CHUNG

Piéu 1. Pham vi diéu chinh

Quy ché nay quy dinh vé nguyén tic, muc dich, yéu cau, dbi twong, nhiém
ky, hi¢u luc, tham quyén, trach nhiém, phuong phap, tiéu chuén, diéu kién, d6 tudi,
co cu, s luong, quy trinh, quan 1y va cong khai trong cong tac quy hoach can bd
thudc thim quyén ctia Thanh tra tinh.

Pi¢u 2. Muc dich, yéu ciu

Phat hién sém nguén can bo cb phém chét, nang luc, uy tin, co trién vong
phat trién dé c6 ké hoach dao tao, boi dudng, luan chuyén, b6 nhiém, tao nguén
can bo lanh dao, quan 1y. Bao dam su chuyén tiép lién tuc, viing vang gitta cac thé
hé, chu dong xay dung doi ngii can bd 1anh dao, quan 1y du pham chat, nang luc va
uy tin, ngang tim nhiém vuy.

Quy hoach can bg phai dugc thuc hién déng bo, gén vo1 cac khau trong cong
tac can bo. Ra soat, danh gia toan dién ngudn can bo trude khi dwa vao danh sach
gidi thiéu quy hoach, bao dam chit ché&, dan chu, khach quan, cong bang, cong
tam, cong khai, minh bach, dung quy trinh, thAm quyén. Thyc hién phuong chim
quy hoach “dong” va “md”, khong dé xuat, phé duyét quy hoach nhiing trudng hop
khong bao dam tiéu chuan, diéu kién.

Piéu 3. Nguyén tic quy hoach

1. Pam bao su lanh dao ctia Pang d6i voi cong tac can bo dong thoi phat
huy trach nhiém cta nguoi dung dau; thyc hién nghiém nguyén tac tap trung dan
chu, quy dinh ctua Pang, phap luat ctia Nha nudc; bao dam chit ché, dong bo, lién
thong, cong khai, minh bach trong cong tdc quy hoach can bd.

2. Coti trong chét luong, khong vi $6 luong, co cAu ma ha théip tiéu chuén;
bao dam can ddi, hai hoa, hop 1y, lién thong giita cac khiu trong cong tac can bo;
giita quy hoach véi ddo tao, bdi dudng; giita danh gia véi quy hoach, diéu dong, bd
nhiém va su dung can bd; gitta can by quy hoach véi can by duong nhiém; gitra
ngudn can bo tai chd vdi ngudn can bd tir noi khac. Phan dau quy hoach theo co



cAu ba do tudi, ti 1& can b tré, can bd nit, can bd nguoi dan toc thiéu sd phu hop
v6i huéng dan cua cap c6 tham quyén.

3. Chi quy hoach chitc danh cao hon, mdi chitc danh 1anh dao, quan ly quy
hoach khong qua ba can b, mdt can by quy hoach khong qué ba chic danh & cung
cap. Khong thyc hién dong thoi quy trinh bd sung quy hoach véi quy trinh bd
nhiém céan bg; viéc thuc hién quy trinh b nhiém vao chic danh quy hoach chi
duogc thyuc hién sau khi phé duyét quy hoach it nhat 03 thang.

4. Thyc hién phuong cham quy hoach “dong” va “mo”

- Quy hoach “d6ng” 1a dinh ky ra soat, bd sung, diéu chinh dé dua ra khoi
quy hoach nhimg can bo khong con du tiéu chuan, diéu kién, khong hoan thanh
nhiém vy, vi pham quy dinh ctia Dang, phap luat caa Nha nude hodc uy tin thip va
kip thoi bo sung vao quy hoach nhimg can bo c6 pham chat, nang luc, uy tin, trién
vong phat trién.

- Quy hoach “m¢&” duoc hiéu 1a khong khép kin trong co quan ma cin mé
rong ngudn tir noi khic dé dua vao quy hoach nhiing can bo dap tmg tiéu chuan,
diéu kién va yéu cau nhiém vu dugc giao.

5. Cac truong hop duong nhién ra khoi quy hoach

Can bd qua tudi quy hoach, da tir tran, chuyén cong tac ra khoi tinh, khong
du tudi dé bo nhiém, bi cap c6 tham quyén thi hanh ky luat tir hinh thirc khién trach
tré 1én hoic két luan khong dam bao tiéu chuan chinh trj ctia chirc danh quy hoach
thi dwong nhién ra khoi quy hoach ma khong phai thuc hién quy trinh bo phiéu
theo quy dinh.

Pbi voi can bo bi ky luat: ban hanh quyét dinh dua can bd d6 ra khoi quy
hoach cham nhat khong qua 30 ngay ké tir ngay quyét dinh thi hanh ky luét c6 hiéu
luc. Sau khi quyét dinh thi hanh ky luat hét hiéu luc theo quy dinh cta Pang, phap
luét cia Nha nudce, co thé xem xét viéc quy hoach theo quy dinh.

Dbi v6i can bo co két luan khong dam bao tiéu chuan chinh tri: ban hanh
quyét dinh dua can bd d6 ra khoi quy hoach cham nhéat khong qua 30 ngay ké tir
ngay ban hanh két luan. Trudng hop sau d6 cap c6 tham quyén két luan lai bao
dam tiéu chuan chinh tri, c6 thé xem xét viéc quy hoach theo quy dinh.

CHUONG II
POI TUQNG, TIEU CHUAN, PIEU KIEN, QUY TRINH

Piéu 4. Chirc danh, ddi twong, nhiém ky quy hoach

1. Chuc danh quy hoach: Chanh Van phong, Truéng cac phong Nghiép vu,
Ph6 Chanh Van phong, Pho Truéng phong Nghiép vu.

2. Béi tuong quy hoach

2.1. Pbi tugng quy hoach dbi véi chitc danh Chanh Vin phong, Trudng céac
phong Nghiép vu



- Péi tuong 1: Cong chire dang giir chitc vu Phé Chanh Vian phong, Phé
Trudéng phong Nghiép vu.

- Béi twong 2: Cong chirc khong gitr chirc vu 1anh dao, quan 1y.

2.2. B6i v6i chic danh Pho Chanh Vin phong, Phé Truéng cic phong
Nghiép vu

- Pbi tugng 1: Cong chirc khong gilt chirc vu quan 1y, ¢ dam bao trinh do
chuyén mon, 1y ludn chinh trj twong Gng véi chirc danh bd nhiém.

- Péi tugng 2: Cong chire khong gitt chtrc vu quan 1y, chura dam bao day du
trinh d6 chuyén mon, 1y luan chinh tri tuong tng véi chitc danh b6 nhiém.

3. Nhiém ky quy hoach: Quy hoach cho mét nhi€ém ky va dinh huéng cho
nhiém ky ké tiép.

Pi¢u 5. Tiéu chuin, diéu kién, do tudi

1. V& tiéu chuan, diéu kién

CoOng chure duoc gidi thiéu quy hoach phai dam bao trinh d6 chuyén mon, ly
luan chinh tri twong tmg véi chic danh bo nhiém, gii thiéu tng cir (cong chirc
khéng giit chirc vu ldnh dao, quan 1y ¢6 thé chua dam bao tiéu chudn 1y luan chinh
tri nhung sau khi dugc quy hoach phai c6 ké hoach dio tao, boi dudng dé hoan
thién tiéu chuan 1y luan chinh trj theo quy dinh). Trudc khi tién hanh quy hoach
phai danh gid can bo, theo cac ti€u chi sau:

+ Pham chét chinh tri, dao duc, 16i séng: nhan thirc, tu tudng chinh tri; viéc
chap hanh chu truong, duong 16i, quy ché, quy dinh cua Pang, chinh sach, phéap
luat cia Nha nudc; viéc gilr gin dao duec, 16 séng, chéng quan li€u, tham nhiing,
lang phi va cac biéu hién tiéu cuc khac; tinh than tu hoc tap nang cao trinh do; tinh
trung thuc, cong bang, khach quan, y thirc to chirc ky luat, tinh than trach nhiém
trong cong tac, moi quan hé voi nhan dan...

+ Nang luc thuc tién: thé hién & két qua, hi€u qua cong tac; tinh chu dong,
sang tao; mirc d§ hoan thanh churc trach, nhi¢ém vu dugc giao; kha nang doan két,
tap hop, quy tu can bg; nang luc diéu hanh, t6 chtc thuc hién; kha nang dy bao
tinh hinh, xtr Iy nhitng tinh hudng phirc tap phat sinh trong qua trinh cong tac...

+ Uy tin: thé hién thong qua két qua danh gia, xép loai chat luong hang nim
va két qua 1ay phiéu tin nhiém (néu can).

+ Stre khoe: bao dam hoan thanh tdt nhiém vu duoc giao.

+ Chiéu huéng, trién vong phat trién: kha ning dap Gng yéu cdu nhiém vu
khi duge bd tri vao chitc vu cao hon.

2. Vé d6 tudi quy hoach

Cén bd duogc quy hoach nhiém ky ké tiép phai du tudi cong tac it nhét tron 1
nhiém ky ké tiép d6 (60 thang). Khi ra soat, bo sung quy hoach hang nim cho



nhiém ky hién tai, can b dua vao quy hoach phai con du tudi cong tac it nhat tix 72
thang tro 1€n.

Tudi quy hoach dugc xac dinh theo Két luan sé 08-KL/TW ngay 15/6/2021
cia BO Chinh tri vé tudi boé nhiém, gi6i thiéu ung cir va Hudéng dan s6 06-
HD/BTCTW ngay 26/7/2021 cta Ban T6 chtic Trung wong, cu thé: tudi quy hoach
nhiém ky 2026 - 2031 bﬁng tudi nghi huu thuc té ctia can bd theo Nghi dinh $6
135/2020/ND-CP ngay 18/11/2020 ctia Chinh phu trir di tudi cta can b tai thoi
diém tinh tudi theo quy dinh phai con it nhat 01 nhiém ky cong tac (60 thang) d6i
v6i doi twong 1; dbi véi ddi tuong 2 dugc xac dinh d6 tudi cia dbi twong 1 cong
thém 5 nam (60 thang).

Piéu 6. Phwong phap, thoi diém quy hoach

Xay dung quy hoach can bo nhiém ky ké tiép dugc thuc hién theo hudng
dan cta cap c6 tham quyén. Hang nam tién hanh ra soat, bo sung quy hoach cua
nhiém ky hién tai va nhiém ky ké tiép tir 1 dén 2 1an/nam (1an 1 thyc hién trong
Quy I; 1an 2 thyc hién trong Quy II1).

Piéu 7. Quy trinh xiy dung quy hoach

1. Quy trinh quy hoach cén bg

* Bude 1: Xay dung ké hoach trién khai va chuén bj nguén can bo du kién
phat hién, gidi thi¢u quy hoach.

- Xay dung ké hoach trién khai cong tac quy hoach can bo tai co quan.

- Tién hanh ra soat, danh gia ngudn can bd dé du kién danh sach ngudn nhan
su dap tmg tiéu chuan diéu kién quy hoach cac chirc danh lanh dao, quan 1y.

- biéu kién quy hoach nhiém ky ké tiép:

+ Pép tng tiéu chi vé pham chat chinh tri, dao dirc, 16i song, ¥ thirc to chirc
ky luat, viéc thuc hién quy dinh vé trach nhiém néu guong cta can bd, dang vién;
nang luc cong tac; uy tin; chidu hudng, trién vong phat trién.

+ Co trinh do chuyén mén, 1y luan chinh tri phi hgp voi chiic danh bd
nhiém,

+ Pam bao do tudi theo quy dinh.

* Budc 2: T6 chtrc hoi nghi tap thé 1anh dao (lan 1).

- Thanh phan: Tap thé lanh dao co quan, Chanh Vin phong.

- Noi dung: thao luan, phan tich va thong qua ké hoach, danh sach ngudn
nhan sy co ban dap tng ti€u chuan, diéu kién dé trinh cac hoi nghi xem xét, phat
hién, gidi thiéu quy hoach.

* Budc 3: T chirc hoi nghi can bo chil chét dé lay v kién phat hién, giéi
thiéu ngudn quy hoach (bang phiéu kin).

- Thanh phan: Chi ty Chi b, Lanh dao co quan, Trudng, Ph6 cac phong,
Trudng cac doan thé.



- No1 dung: Bo phiéu kin lga chon, gio1 thi¢u nhan sy quy hoach (nhan su
duogc lua chon, gidi thiéu phai dat ty 18 phiéu dong ¥ it nhat tir 30% trd 1én so voi
tong sd nguoi c6 mat dé dua vao danh sach gidi thiéu ¢ bude sau).

* Bude 4: To chirc Hoi nghi tap thé 1anh dao mé rong.

- Thanh phﬁn: Tap thé 1anh dao co quan, Bi thu, Phd Bi thu Chi bg; Truong
cac phong.

- NoOi1 dung: Trén co s¢ két qua gidi thiéu nhan sy ¢ budce 3, tap thé 1anh dao
mé rong tién hanh thao luan va gidi thiéu nhan sy quy hoach bang phiéu kin. Nhan
su dugc lya chon, gidi thi€u phai dat ty 1€ phiéu déng y it nhét trén 50% so voi
tong sd nguoi c6 mit dé dua vao danh sach gidi thiéu ¢ bude sau.

* Budc 5: T6 chtrc hoi nghi tap thé 1anh dao (lan 2).

- Thanh phan: Tap thé lanh dao co quan, Chanh Vin phong

- NO1 dung: Trén co so két qua gioi thi€u nhan su ¢ budc 3, budc 4 tap thé
linh dao tién hanh thao luan va biéu quyét gidi thiéu nhan su quy hoach bang
phiéu kin. Nhan su duoc lua chon, gidi thiéu phai dat ty 1¢ phiéu dong ¥ it nhat trén
50% so v6i tong sb ngudi duogc tridu tap va ldy tir trén xudng cho du sb lugng theo
quy dinh. Truong hop c6 tir 2 nguoi trd 1én co sb phiéu bang nhau trén 50% thi
nguoi ding dau xem xét, quyét dinh Iya chon nhan sy.

2. Quy trinh ra soat quy hoach

2.1. Pbi véi nguén nhan su tai chd

* Budc 1: T chirc hoi nghi tap thé 1anh dao (lan 1)

- Thanh phan: Tép thé lanh dao co quan, Chanh Vin phong.

- No6i dung: xem xét, thong qua danh sach bo sung quy hoach dé lay y kién
tai Hoi nghi va bo phiéu dua ra khoi quy hoach ddi véi nhitng truong hop khong
du tiéu chuan, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhitng dong chi c6 trén 50% lanh dao co
quan dong v thi dé xuét dua ra khoi quy hoach.

* Budc 2: T chirc hoi nghi can bo chii chét dé 1ay y kién phat hién, gioi
thiéu nguodn quy hoach (bang phiéu kin).

- Thanh phan: Chi Gy Chi b, Lanh dao co quan, Trudng, Ph6 cac phong,
Trudng cac doan thé.

- No1 dung: Bo phiéu kin lgya chon, gidi thi€u nhan sy quy hoach (nhan su
dugc luya chon, gioi thi€éu phai dat ty 1¢ phiéu déng y it nhét tir 30% trd 1én so véi
tong sd ngudi c6 mat dé dua vao danh sach gi6i thiéu & bude sau).

* Budc 3: T6 chtrc Hoi nghi tap thé 1anh dao mo rong.

- Thanh phan: Tap thé 1anh dao co quan, Bi thu, Phd Bi thu Chi bo; Trudng
cac phong.



- Noi dung: Trén co s& két qua gidi thi¢u nhan sy & budce 3, tap thé 1anh dao
mo rong tién hanh thao luan va gidi thiéu nhan su quy hoach bang phiéu kin. Nhan
su dugc lya chon, gidi thi€u phai dat ty 1€ phiéu déng y it nhét trén 50% so voi
tong sd nguodi c6 mat dé dua vao danh sach gidi thiéu & bude sau.

* Budc 4: T6 chtrc hoi nghi tap thé 1anh dao (1an 2).

- Thanh phan: Tép thé 1anh dao co quan, Chanh Van phong.

- NO1 dung: Trén co so két qua gidi thiéu nhan sy ¢ budce 3, budc 4 tap thé
linh dao tién hanh thao luan va biéu quyét gidi thiéu nhan sy quy hoach bang
phiéu kin. Nhan su duoc lua chon, gidi thiéu phai dat ty 1& phiéu dong v it nhét trén
50% lanh dao co quan dong ¥ va lay tir trén xudng cho di s6 lugng theo quy dinh.
Truong hop c6 tir 2 ngudi trd 18n c6 sd phiéu bang nhau trén 50% thi Chanh Thanh
tra xem Xx¢&t, quyét dinh lya chon nhan su.

2.2. B6i v6i nguon nhéan sy tir noi khac

* Budc 1: Chuan bi va xac dinh ngudn quy hoach.

- Tién hanh ra soat, danh gia ngudn can bd tai chd (trong quy hoach va ngoai
quy hoach), trong d6 phan tich va xac dinh 1 co cdu, sd lugng, chuyén nganh dao
tao, chirc danh quy hoach ma co quan hién con thiéu ngudn nhan sy hodc c6 nhung
chua dap g tiéu chuén, yéu cau dit ra can gidi thiéu bo sung quy hoach tir nguon
nhan su tir noi khéc.

- Lap danh sach ngudn nhén sy tir noi khac dép tng tiéu chuén, diéu kién
theo quy dinh va yéu cau, nhiém vu cta co quan.

* Budc 2: To chirc hoi nghi tap thé 1anh dao (1an 1).

- Thanh phan: Tap thé lanh dao co quan, Chanh Vin phong

- Noi dung: thao luén, phan tich, xac dinh co ciu, s6 lugng chirc danh quy
hoach va thong qua danh sach ngudn nhan sy tir noi khac.

* Budc 3: Trao ddi nhan sy va lay ¥ kién tap thé ldnh dao co quan, don vi
noi can bd cong tac.

Dai dién tap thé 1anh dao co quan gap go, trao ddi véi nhan sy du kién gio1
thiéu quy hoach; dong thoi cé van ban lay ¥ kién cua tap thé lanh dao co quan, don
vi noi can bo cong tac vé du kién chirc danh quy hoach; nhan xét, danh gia d6i véi
can bo va cung cap ho so nhan su theo quy dinh.

* Budc 4: T chirc hoi nghi tap thé 1anh dao (1an 2).

- Thanh phan: Tép thé 1anh dao co quan, Chanh Vin phong.

- Noi dung: Tap thé 1anh dao tién hanh thao luan va biéu quyét gi6i thiéu
nhan sy quy hoach béng phiéu kin. Nhan su dugc luya chon, gioi thi€u phai dat ty 1¢
phiéu dong v it nhat trén 50% lanh dao co quan dong ¥ va l1ay tir trén xudng cho du
s6 luong theo quy dinh. Trudng hop co tir 2 ngudi trd 1én ¢6 sd phiéu bang nhau
trén 50% thi Chanh Thanh tra xem xét, quyét dinh luya chon nhan su.



Piéu 8. HO so nhin sw

Danh muc hd so nhan su quy hoach théng nhat trén kho gidy A4 va sap xép
theo thir tu sau:

1. TO trinh va bang tong hop két qua kiém phiéu & cac budc.

2. So yéu 1y lich theo quy dinh hién hanh (Mau 2C/BTCTW) do ¢4 nhén tu
khai va co quan xac nhan, c6 dan anh mau kho 4 x 6.

3. Nhan xét, danh gia cia Chi bg, lanh dao co quan vé: (1) Pham chét dao
duc, 16i song, ¥ thire t6 chire, ky luat. (2) Nang luc cong tac va két qua thuc hién
chtrc trach, nhiém vu dugc giao. (3) Uy tin va trién vong phat trién.

4. Két luan cta cap c6 thadm quyén vé tiéu chudn chinh tri can bo (néu co).

5. Ban ké khai tai san, thu nhap phuc vu cong tac can bo (ban chinh, co ky
xac nhan va ghi 10 ho tén ciia ngudi khai va ngudi nhan ké khai va tirng trang theo
quy dinh).

6. Ban sao co ching thuc cic vin bang, chimg chi vé trinh d6 hoc vén,
chuyén mén mén nghiép vu, 1y luan chinh tri, ngoai ngir, tin hoc va cac van bang,
ching chi khac co lién quan.

Picu 9. Cong khai va quan 1y quy hoach

1. Cong khai quy hoach

Danh sach can bd dugc cip phé duyét quy hoach hodc dua ra khoi quy
hoach dugc thong bao céng khai trong cip 1y, tap thé ldnh dao co quan, lanh dao
phong va ca nhan co lién quan biét, quan 1y, st dung quy hoach.

2. Quan ly quy hoach

Can ctr vao két qua phé duyét quy hoach can bo, giao Van phong Thanh tra
tinh:

- Tham muu bao cio két qua phé duyét quy hoach giri cap c6 tham quyén
dam bao thot gian theo quy dinh.

- Phéi hop, tham muu xay dung ké hoach va td chirc thuc hién c6 hiéu qua
viéc dao tao, boi dudng, rén luyén, thur thach, luan chuyén, diéu dong, bo nhiém
can bo quy hoach dap tng yéu cau nhiém vu chinh tri ctia dja phuong, co quan,
don vi.

- Pinh ky hang nim tham muu Lanh dao co quan danh gia pham chat, ning
luc, két qua thuc hi¢n chirc trach, nhiém vu dugc giao va chiéu huong phat trién
d6i véi can bo trong quy hoach.

Trong qua trinh thuc hién c6 phat sinh vuéng mic; cac phong, cong chirc va
nguoi lao dong kip thoi phan anh vé Vian phong dé tong hop trinh Lanh dao Thanh
tra tinh xem xét, quyét dinh./.
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