UBND TINH PAK NONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM

SO VAN HOA, THE THAO Poc lap - Tu do - Hanh phiic
VA DU LICH
S6: 46 /KH-SVHTTDL Paik Néng, ngay 27 thing 6 nam 2022
KE HOACH

Trién khai ra soat, bo sung quy hoach can b nhiém ky 2020-2025 va 2021-2026;
xay dwng quy hoach can bg nhiém ky 2026-2031

_ Can cu Quy dinh s6 15-QD/TU ngay 23/3/2022 cta Ban Thuong va Tinh
uy ve cong tac quy hoach can bo; Cong vén so6 1091-CV/BTCTU ngay 30/5/2022
cua Ban To6 chuc Tinh uy veé viéc thuc hién céng tac quy hoach can bé;

S& Van hoa, Thé thao va Du lich xay dung Ké hoach ra soat, bd sung quy
hoach can by nhiém ky 2020 - 2025 va 2021 - 2026; quy hoach can b nhiém ky
2026 - 2031, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Viéc trién khai thuc hién cdng tac quy hoach can bo lanh dao, quan ly
phai theo dung quy dinh, huéng dan cua Trung wong va cua tinh; ning cao hiéu
qua cdng tac quy hoach can bo, bao dam sy chuyén tiép lién tuc, vitng vang giira
cac thé hé, cha dong xay dung doi ngii can bo lanh dao, quan 1y di pham chat,
nang luc va uy tin.

2. Quy hoach can bo la khau quan trong, nhiém vu thuong xuyén nham
phat hién sém nguon can bd c6 pham chat, nang luc, uy tin, c¢d trién vong phat
trién dé co ké hoach dao tao, bdi dudng, luan chuyén, bo nhiém, tao ngudn cac
chtrc danh lanh dao, quan 1y, dap ang nhiém vu chinh tri trudc mat va lau dai cua
co quan, don vi.

3. Xay dung quy hoach can bd nhiém ky ké tiép va ra soét, b6 sung quy
hoach can b6 nhiém ky hién tai phai duoc thuc hién trén co so ra soat, danh gia
toan dién vé pham chat, nang luc, trinh d6 ngudn cén bo trude khi dua vao danh
sach gidi thi¢u nhan sy quy hoach; bao dam dan chu, khach quan, dang quy trinh,
tham quyén, yéu cau vé tiéu chuan, diéu kién, sé luong, co cau, do tudi, ty & can
bo tré, can bo nir.

4. Thyc hién phuong cham quy hoach “dong” va “mé”. Hang niam, danh
gia, ra soat dé dua ra khoi quy hoach nhiing can bo khong con du tiéu chuan, diéu
kién, khong hoan thanh nhiém vy, vi pham quy dinh ctia Bang, phap luat caa Nha
nudc hoac uy tin thap va kip thoi bd sung vao quy hoach nhiing nhan t6 maéi tir
ngudn nhan su tai chd, diéu kién, co trién vong phat trién.

I1. NOI DUNG
1. V@ chite danh, d6i twong va dd tudi quy hoach
1.1. Charc danh quy hogch
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(1) Chuc danh thugc dién Ban Thuong vu Tinh dy quan 1y: Giam doc, Phd
Giam doc So;
(2) Chirc danh thugc dién Ban Giam dbc So truc tiép quan ly theo phan cap:
- Truong, Pho cac phong, don vi truc thudc So.

- Truéng phong, Phé Truong phong va tuong duong thudc cac don vi su
nghiép cbng lap truc thuoc Sé.

1.2. Poi twong quy hoach

(1) Quy hoach chizc danh Gidm doc Sé

béi twong 1: Pho Giam dbc So;

Déi twong 2: Trudng cac phong, don vi su nghiép truc thuoc So.
(2) Quy hoach chizc danh Phé Gidm déc Sé

Poi twong 1: Trudng cac phong, don vi su nghiép truc thudc So:
Doi twong 2: Pho cac phong, don vi su nghiép truc thudc So.

(3) Quy hogch ch#c danh Truweng cdc phong, don vi sw nghiép truc
thugc So

Déi tuwong 1: Pho cac phong, don vi su nghiép truc thudc So.

béi twong 2: Chuyén vién thuoc Khdi Quan 1y nha nudc; Truong, phd céc
phong va tuong duong thudc cac don vi su nghiép truc thugc So.

(4) Quy hoach chirc danh Pho ciac phong, don vi su nghiép truc thudc So

Poi twong: Chuyén vién thuoc Khoi Quan 1y nha nuéc; Trudng, phd phong
va tuong duong thudc cac don vi sy nghiép cong lap truc thugc Sé.

(5) Quy hogch chirc danh Truwong phong, Phé Truéng phong va twong
dwong thugc cdc don vi sy nghiép truc thugc So.

Poi twong: Vién chac thude cac don vi sy nghiép cong 1ap truc thuoc So.

1.3. Vé dg tuoi: Cong chirc, vién chic dugc quy hoach nhiém ky ké tiep
phai du tudi cdng tac 2 nhiém ky tro 1€n, it nhat tron 1 nhiém ky (60 thang) doi
V6i ca nam va nir; doi vei ra soat, bo sung quy hoach hang nam cho nhiém ky
hién tai, phai da tudi cdng tac it nhat tir 72 thang tro 1én.

2. Vé tiéu chuan, diéu kién va sé lweng quy hoach

2.1. Vé tiéu chudn, diéu kign: Tai thoi diém xem xét, phé duyét quy hoach,
nhan su phai co ban dap tng céc tiéu chuan sau:

- Vé trinh d@g chuyén mén: Phai ¢4 trinh do chuyén mén, nghiép vu tuong
ung vaéi chire danh bo nhiém.

- Vé trinh dg 1y ludn chinh tri:

(1) Cong chuec, vien chuc quy hoach cac chic danh thugc dién Ban Thuong
vu Tinh uy quan ly: Doi twgng 1 phai dap ung tiéu chuan trinh d6 ly luan chinh tri
tuong ung cua chuc danh bo nhiém; doi tuong 2 c6 thé chua bao dam tiéu chuan
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trinh do ly Iqén chinh tri nhung sau khi duoc quy hoach phai c6 ké hoach dao tao,
boi dudng d€ hoan thién tiéu chuan theo quy dinh.

(2) Béi véi quy hoach chac danh Truong, Phé cac phong, don vi truc thudc
So; Truong phong, Phdé Trudong phong va twong duong thudc cac don vi Su
nghiép céng 1ap truc thuoc S¢ chua nhat thiét phai dap (ng ngay tiéu chuan trinh
do6 ly luan chinh tri.

2.2. Sé lwong quy hogch: Mdi chize danh 1anh dao quy hoach khéng qué 3
can bo, mét can bo quy hoach khéng qua 3 chirc danh.

3. Quy trinh thuc hién

3.1. Ra sodt, diéu chinh, bé sung quy hoach can bg linh dao, qudan Iy,
nhigm kj 2020 - 2025 va 2021 - 2026

Cin ctr vao két qua danh gia can bd hang ndm, Vin phong SO tham muu ra
soat, dieu chinh, bo sung quy hoach theo cac buéc sau:

Bwéc 1: Hoi nghi tap thé Lanh dao
- Thanh phan: Tap thé Ban Giam déc So.

~ Xem xét, thong qua danh sach dieu chinh quy hoach, b sung quy hoach dé
lay y kien tai cac hoi nghi va bo phicu dua ra khoi quy hoach doi véi nhiing
truong hop khong du tiéu chuan, diéu Kién theo quy dinh.

7 - Nguyén tic dwa ra khoi quy hogch: Cong chirc, vién chuc co trén 50%
tong so nguoi dugc triéu tap dong y thi dé xuat dua ra khoi quy hoach.

- Cac truong hop dwong nhién ra khoi quy hogch: Cong chirc, vién chuc
chuyén cong tac ra khoi tinh, khong du tudi dé bo nhiém hoac bi cap co tham
quyén thi hanh ky luat tir hinh thirc khién trach trg 1én hodc ket luan khdng bao
dam tiéu chuan chinh tri caa chirc danh quy hoach hoac can bo da tir tran thi
duong nhién ra khoi quy hoach. Ban Gidm doc S¢ phé duyét dua ra khoi quy
hoach hoac trinh cap c6 tham quyen quyet dinh dua ra khoi quy hoach, khong
phai thuc hién quy trinh bo phiéu theo quy dinh.

- Poi véi can b bj thi hanh ky ludt, sau khi quyét dinh thi hanh ky lugt hét
hi¢u luc theo quy dinh cua Dang, phap lugt cua Nha nwdc: Ban Giam doc S¢ co
thé xem xeét viéc quy hoach theo quy dinh.

Buéc 2: To chic Hoi nghi can bo chu chot dé lay y kien phét hign, gisi
thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan: Tép thé Bang uy va Ban Gidm doc S¢; Truéng céc to chuc
Doan thé; Trudng, Pho cac phong, don vi truc thudc.

- Nguyén tac lya chon, gidi thi¢u: Nhan su dugc lya chon, gioi thi¢u phai dat
ty 1¢ phiéu dong y it nhat tir 30% tro 1én so véi tong so ngudi ¢ mat dé dua vao
danh sach giéi thiéu ¢ budc sau (Ket qua kiem phieu khéng cong bo tai Hgi nghi).

Buwéc 3: T6 chie Hoi nghi tap thé Lanh dao mé rong
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- Thanh phdn: Tap thé Pang ty va Ban Giam doc So; Trudng cac Poan
thé; Truong cac phong, don vi sy nghiép truc thudce So.

~ Trén co so két qua gioi thiéu nhan sy ¢ budc 2, tap thé lanh dao mé rong
tien hanh thao luan va giai thiéu nhan su quy hoach (bang phieu kin).

- Nguyén tac lia chon, gici thi¢u: Nhan su duoc lya chon, gisi thiéu phai
dat ti I¢ phicu dong y it nhat trén 50% so voi tong so nguoi c6 mét dé dua vao
danh sach giéi thiéu ¢ budc sau (Ket qua kiem phieu khéng céng bo tai Hoi nghi).

Buwéc 4: T6 chie Hoi nghi tap thé Lanh dao
- Thanh phan: Tap thé Ban Giam dbc So.

Can clr vao co cau, sb luong, tidu chuan, diéu kién, dbi teong, do tudi, ti 16
can bo tré, can bo nit, can bd nguoi dan toc thiéu sb theo quy dinh; déng thoi trén
co s& tinh hinh doi ngii can bo, yéu cau nhiém vu chinh tri cia dia phuong, co
quan, don vi va két qua gidi thiéu nhan su & budc 2 va budc 3, tap thé Lanh dao
tién hanh thao luan va biéu quyét gisi thiéu nhan su (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

- Nguyén ;d’c lira chgn, gioi thiéu: Nhénvsu dugc luwa chon, gidi thiéu ph§1i
dat ti I¢ phicu dong y it nhat trén 50% so véi tong so6 ngudi duoc tricu tap va lay
tu trén xuong cho du so lugng theo quy dinh.

Truong hop ¢6 tir 2 nguoi tré 1én c6 so phiéu bang nhau trén 50%, thi
nguoi ding dau Xem xét, quyet dinh lya chon nhan su (Ket qua kiem phieu duoc
cong bo tai Hoi nghy).

3.2. Quy trinh xay dwng quy hogch can bg, nhiém ky 2026 - 2031

Bwéc 1: Xay dung ké hoach trién khai va chuan bi ngudn can bo du kién
phat hién, gidi thiéu quy hoach

Trén co sé cac Quy dinh vé cdng tac quy hoach can bd, Ban Giam déc So
chi dao Vin phong thuc hién: (1) Xay dung ké hoach cdng viéc trién khai cong
tac quy hoach cén bo cua co quan; (2) Tién hanh ra soat, danh gia ngudn can bo
dé du kién danh sach ngudn nhan su co ban dap ung tiéu chuan, diéu kién quy
hoach cac chirc danh 1anh dao quan ly theo phan cap quan Iy.

- Panh gia can bo theo cac tiéu chi sau: (1) Pham chat chinh tri, dao duc,
16i séng, y thirc t6 chic, ky luat va viéc thuc hién cac quy dinh vé trach nhiém néu
guong ciia can bo, dang vién; (2) Nang luc cong tac: Két qua, hiéu qua cong viéc;
muc d§ hoan thanh chuc trach, nhiém vu duoc giao; (3) Uy tin: Két qua danh gia
can bo hang nam cua Cap c6 tham quyen va két qua lay phiéu tin nhiém theo quy
dinh (néu cd); (4) Chiéu huéng, trién vong phét trién: Kha nang dap ung yéu cau
nhiém vu theo chac danh quy hoach.

Buwéc 2: To chizc Hoi nghi tap thé Lanh dao

Trén co s¢ bao cao cua Van phong, tap thé Ban Giam dbc S& thao luan,
phén tich va thong qua: (1) Ké hoach trién khai cong viéc cong tac quy hoach céan
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b; (2) Danh sach nguon nhan su co ban dap g tiéu chuan, diéu kién cua cac
chuc danh quy hoach dé trinh hdi nghi xem xét, phat hién, gidi thiéu quy hoach.

Thanh phdn: Tap thé Ban Giam déc So.
Buéc 3: To chic Hoi nghi can bo chu chot dé lay y kien phét hign, gisi
thiéu nguon quy hoach (bang phieu kin).

~ - Thanh phan: Tap thé Pang uy va Ban Giam dbc So; Truong cac Poan
thé; Truong cac phong, don vi truc thudc So.

- l}lguyén tic lya (;hpn, gioi thieu: Nhan su dugc I};a chon, gioi thiéy phai dat
ti 1¢ phicu dong y it nhat tr 30% trd 1én so vei tong so ngudi €6 mat dé dua vao
danh sach giéi thiéu & budc sau (Ket qua kiem phieu khéng cong bo tai Hoi nghi).

Buwéc 4: T chie Hoi nghi tap thé Lanh dao mé rong

~ Trén co so két qua gisi thiéu nhan sy & buéc 3, tap thé Lanh dao mo rong
tien hanh thao luan va giai thiéu nhan su quy hoach (bang phieu kin).

- Thanh phan: Tap thé Pang uy va Ban Giam dbc So; Trudng cac Poan
thé; Truong cac phong, don vi truc thudc.

- Nguyén tac lya chon, gisi thiéu: Nhan sy duoc lya chon, gisi thiéu phai
dat ty 1€ phicu dong y it nhat trén 50% so v¢i tong so nguoi €6 mat dé dua vao
danh sach giai thiéu ¢ budc sau (Két qua kiem phieu khéng cdng bo tai Héi nghj).

Bwéc 5: To chic Hoi nghi tap thé Lanh dao
Thanh phan: Tap thé Ban Giam déc So.

- Can clr vao co cau, sd lugng, tiéu chuan, diéu kién, dbi tuong, do tudi, ty
1& can bo tré, can bo nit theo quy dinh; déng thoi, trén co sé tinh hinh d6i ngii can
bo, yéu cau nhiém vu chinh trj ctia co quan va két qua gigi thiéu nhan su ¢ buéc 3
va buéc 4, tap thé Ban Giam dbc So tién hanh thao luan va biéu quyét giéi thiéu
nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén tdc lya chon, gidi thiéu: Nhan sy duoc lua chon, gisi thiéu phai
dat ty Ié phiéu dong y it nhat trén 50% so vai tong sé ngudi duoc triéu tap va lay
tir trén xudng cho du sb lwong cua ting chirc danh theo quy dinh. Trudng hop cé
2 ngudi tro 18n ¢ sé phiéu bang nhau trén 50%, thi nguoi dimg dau xem xét,
quyét dinh lya chon nhan sy (Két qud kiém phiéu dicoc cong bé tai Hai nghy).

4. Hd so nhan sw quy hoach

(1) To trinh va bang tong hop két qua kiém phiéu & cac budc.

(2) So yéu ly lich (theo mau 2C/BTCTW) do ca nhan ty khai va co quan
truc tiep quan ly can bo xac nhan; co dan anh mau kho 4x6.

(3) Nhan xét, danh gia ctia cac cap ty va Lanh dao co quan, don vi vé: (i)
Pham chat chinh tri, dao duc, 16i song, y thirc to chirc ky luat, doan két noi bo; (ii)
Ning luc cdng tac va két qua thyc hién chuc trach, nhiém vu duoc giao; (iii) Uy
tin va trién vong phat trién.
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(4) Két luan vé tiéu chuan chinh tri cua cap ¢6 tham quyén theo Quy dinh
cua Bo Chinh tri vé bao vé chinh tri ni b bBang.

(5) Ban ké khai tai san, thu nhap theo quy dinh hién hanh (cé ky xac nhan
cua nguoi ké khai va ngudi nhan ban ké khai theo quy dinh).

(6) Ban sao c6 gié tri phap 1y cac van bang, chiing chi vé trinh d6 chuyén
mon, nghiép vu, ly luan chinh tri ... (c6 xac nhan cia co quan c¢6 tham quyen).

~* Luu y: Cac tai lieu néu tai Muc (2), (3), (4), (5) khong qua 6 thang tinh
den thoi diém thuc hién quy hoach.

I11. THAM QUYEN PHE DUYET QUY HOACH

1. Tap thé Ban Giam dbc S¢ trinh Ban Thuong vy Tinh ay phé duyét quy
hoach céc chic danh thudc dién Ban Thuong vu Tinh ay quan ly, gdm cac chuc
danh Gidm ddc va Phé Giam ddc So.

2. Tap thé Ban Giam dbc S& quyét dinh phé duyét quy hoach chuc danh
Truong, Pho cac phong, don vi truc thuoc So; Truong phong, Phd Trudng phong
va tuong duong thudc cac don vi sy nghiép cong lap truc thugc So.

IV. TO CHUC THUC HIEN
1. Giao Van phong:

- Chu tri, phdi hop cac phong, don vi ra soat, dé xuat thuc hién bo sung quy
hoach cac chirc danh lanh dao nhiém ky 2020 - 2025 va 2021 - 2026, quy hoach
can bo nhiém ky tiép theo 2026 - 2031, hoan thanh trudc ngay 25/8/2022.

- Trong nhitng ndm tiép theo, chu dong tham muu Ban Giam dbc So ra
spét, bo sung quy hoach cua nhiém ky hién tai va nhiém ky ke tiép tir 01 dén 02
lan/nam (1an 01 thuc hién trong Quy I, 1an 02 thuc hién trong Quy 11I).

2. Pé nghi Tha truéng cac phong, don vi: To chuc quan triét, trién khai
thuc hién cac van ban vé cong tac quy hoach cén bo va ké hoach nay téi toan thé
cdng chuc, vién chic cia don vi. Bong thoi, chu dong phdi hop voi Vian phong
S¢ ra soat, dé xuat thuc hién bd sung quy hoach céc chie danh lanh dao nhiém ky
2020 - 2025 va 2021 - 2026; quy hoach can b nhiém ky 2026 - 2031, theo hudng
dan caa cap c6 tham quyén.

Trén day 1a Ké hoach trién khai ra soat, b sung quy hoach can bo nhiém
ky 2020 - 2025 va 2021 - 2026; xay dung quy hoach can bo nhiém ky 2026 - 2031.
Pé nghi cac phong, don vi tryc thuéc S& theo chirc nang, nhiém vu duoc giao
phdi hop trién khai thuc hién; trong qué trinh trién khai thuc hién, néu co6 vuéng
méc, cac phong, don vi truc thudc kip thoi béo cdo vé Ban Giam doc S¢ (qua Vian
phong) dé xem xét, giai quyét./.
Noi nhan:
- BTC Tinh uy (b/c);
- S& Noi vu (b/c);
- Ban Giam doc So;
- Cac phong, don vi tryc thudc;
- Luu: VT, VP.
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