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Ml)C TlEU CHAT LlfQNG
Narn 2019

T~p th~ can bQ, cong chirc So' tai nguyen va Moi tririrng phan dfiu thuc hi~n
cac muc tieu:

1. Ap dung, duy tri va cai tiSn he thong quan Iy ch~t luong theo TCVN
ISO 9001 :2015 theo cac yeu cau tieu chu~n va dung 100% mo hinh khung
cua bQ Khoa h9C va Cong nghe.

2. giai quyet thu tuc hanh chinh cho t~t ca cac Iinh V\IC thuoc nhiern vu
cua So' tai nguyen va Moi truorig dam bao 0% tr~ hen theo guy djnh.

3. Nang cao nhan thirc dQi ngu can bo, cong chirc hieu dan, co trach
nhiern voi nhan dan; phan d~u danh gia can b<) cong chirc cuoi nam 100%
hoan thanh t6t nhiem vu, trong do it nh,lt 25% xep loai xuat sac; 60% can bo,
cong chuc dU'gc b6i duc)'ng thlfcmg xuyen va chuyen mon, nghi~p Vl,l.

4, Twin thl1 dung quy dinh cua Nha nuac, tang cuang ph6i hgp trong
XLI' ly cong vi~c; (tam bao 100% ki~111soat taj li~u va h6 sa; thl,l'c hi~n dung
cac quy chS, quy trinh, huang d~n, biSu m~u; ap dvng ca chS "M<)t clra lien
thong" trong giai guySt cong vi~c,

5. Duy tri v,l bao dam Sl,l'hai long Clla ca nhan, t6 chtrc d6i v6i S\f phl,lc
Vl,lclla can bQ, cong chtrc, lao dQng hgp d6ng Clla Sa Tai nguyen va Moi
tnrcmg, khong co b~t phan h6i, khiSu n?i co lien gl.,lan.l,
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KE HO~CH THl/C HI~N
MVC TIEU CHAT LUQNG - narn 2019

Ml}C tieu 1: Duy tri, ap dung va cai ti~n h~ thong quan ly ch~t luong thea TCVN 9001 :2015 thea cac yeu cau tieu
chu~n va dung 100% 1110 hinh khung cua BQKhoa hoc va Cong nghe

Trach nhiem thuc Thiri gian
STT NQi dung cong vi~c hoan Ghi chuhi~n

thanh
I 1 Nghien ciru chat che Quyet dinh 2968/QD-BKHCN ngay Ban-chi -<1?0 ISO Thang 4
I 29112/2010 cua BQKhoa h9Cva Cong vS vS mo hinh khung nam 2019

2 Tri~n khai xay dung, hieu chinh phil hop tai li~u h~ thong Thu ky ban chi dao Thang
ISO 4/2019

I 3 Ban hanh, ph6 bi~n th~u hi~u va ap dung tai cac phong, b9 phan, vi Lanh dao Sa Thang
I tri cong tac Cac phong, bQph~n 5/2-019

r
4 Kiem tra, danh gia noi bQ, dieu chinh kip thai nhirng diem con chua Lanh Q?O-so Thang

phu hop va cong HTQLCL phu hqp tieu -chu~nqu6c gia Ban chi d?o ISO 8/2019
I cac phong, bQph~n

Ml}C tieu 2: Giai quy~t thu tl)Chanh chinh cho dt-ca cae lInh vtfc thuQc nhi-~mV1ft -cua'"S'aTai nguyen va ,Moi:tnremg
dam bao ,0% trS h?n theo quy dinh

Trach nb.j~m th ,!C
Thiri gian

STT NQi dung cong vi~c noan GlIi>e-huh.i~n tbanh
1 Xay,dvng chmln 111\fC cac quy trinh giai quy~t TTHC thea ISO 9001 Ban ~hi G?O ISO Thang

Cac phong chuyen 7/2019
mon

2 Tang ClfOng tuan thu va ap dl)ng ·cae m~u kiem soM quy dinh thea Cac phOng -chuyen Thucmg
co ch~ .mQlcua cua Uy ban nhan dan tinh ~ xuyen-chomOll



tung h6 sa

3 Thuc hien canh bao kip thai khi co nguy co cham thai gian giai Cac phong chuyen Khi co

quyet hoac s~p h~t thai gian d~ tra k~t qua cho t6 chirc/ ca nhan mon nguy co
cham

4 Phai co bang chirng khach quan khi viec cham tr~ la do co quan ben Cac phong chuyen Khi co phat

ngoai hoac t6 chirc/ ca nhan, bat buoc ra van ban xin 16i t6 chile! ca mon sinh
Inhan n~u do noi bo gay ra

Myc tieu 3: Ti~p tuc nang cao nhan thirc dQi ngii can bQ, cong chirc hi~u dan, co trach nhiern voi nhan dan; ph~n d~u
danh gia can bQ cong chirc cu6i nam 100% hoan thanh t6t nhiern vu, trong do it nh~t 25 % x~p loai xuAt s~c; -60% can bQ,
cong chirc duoc b6i duong thuong xuyen va chuyen mon, nghiep Vl).

Tnlch nhi~m thl}'c
Th('yi gian

STT NQi dung cong vi~c hoan Ghi chu
hi~n thanh

I
1 L?p k~ ho?ch va t6 chuc thllC hi~n .dao tC;io,ph6 bi~n nang -cao trinh Van pnoag I Quy

dQ, nh?n thuc t?P th~ can bQ, cong chuc Uinh .d?OSa I II/2019

2 Xa,c djnh va xay dl,l11g·cac quy djnh vS chuc nang, nhi~m Vl), bang Cacphong Quy

. mo ta cong vi~c (n~u crm) va giao nhi~m Vl) ,cho tUng vi tri cong tac chuyen mon II/2019

3 Bo tri va phan cong cong vi~c Cl) the t~i cac hQ ph?n chuyen mon Uinh d~o Sa Thucmg
TFU'Ongcac phong xuyen

chuy,en mon

4 Pho bien nQi quy, quy 'che trong ho~t QQug clla Sa Tai nguyen va Lanh d~o Sa Thang

Moi truong d~ can bQ, cong chuc th~u i~u va tuan thti TFU'<Jng-cae phong 4/1'019
chuyen mon

5 Dang ky ho?c chu QQng tll to chuc cac ho~.t boi duang ve chuyen Lanh d~o Sa ThUOng

mon, nghi~p Vl)
Truang ,cae phong xuyen

chuyen mon

6 Danh gia ch?! che muc dQ hofm thfmh cong vi~c, chap h~mh 'cac quy Lanh d~o Sa Thang,

dinh hang thang TruOng -cac pnong Quy



chuyen mon

Muc tieu 4: Tuan thu dung guy dinh cua Nha nuoc, tang cuong phoi hop trong xu 1y cong viec; dam bao 100%
ki~m soat tai lieu va hE>sa; thuc hien dung cac guy che, guy trinh, huong d~n, bi~u mau; ap dung co ch~ "MQt cira lien
thong" trong giai quyet cong viec.

Trach nhiern thuc
Th(ri gian

STT N()i dung cong vi~c h03n Ghi chu
hi~n thanh

1 Nguoi xu ly ho sa phai hieu va nam r5 guy trinh giai quyet lien quan Cong chirc, vien chirc Thubng

d~n hE>sa thu tuc hanh chinh xu -lyhE>'sa xuyen

2 Boi duong, nang cao nghiep vu thong gua viec tham gia true tiep Lanh dao Sa Thuoug
vao guy trinh giai quyet cong viec tai cac phong chuyen mon Truong cac phong xuyen

chuyen mon

3 Thuc hien cac hanh QQngphong ngua khi co nguy -cakhong d(;lt Ban chi d?o ISO
Khi co ph<it

I duQ'cml,lctieu ch~t luQ'ng sinh

4 Tiep thu y kicendong gop -euacac phong va khac phl,lc sai sot kip Khi co y

thai Ban chi d~lOISO ki~n dong
I gop

M\lC tieu 5: Duy tr1 va bao dam sv hai long cua ca nhan, to chu'c doi vo-i-Sl! phl,lc VI,l cua can bQ, cong chuc, lao
dQng hQ'pdE>ngcua Sa Tai nguyen va Moi tr-tr<Jng,khong co b~t phan h6i, khiSu n(;lico Hen quan

Trach nhi~m th,!c
Thirigian

STT N()i dung cong vi~c h03n Ghi cnu
hi~n thanb

1 Pho bien, guan tri~t ve thai QQphl,lcVl,lto chilc, ca nhan den cong Lanh d(;lOSa ThUCmg
chuc, vien chuc va nguai lao dQng "than thi~n, nhi~t tinh, nha nh~n" Tru{mg cac phong xuyen

chuyen mon

2 Tiep nh~n mQi thong tin, ho sa, yeu cau cua to chuc, ca nhan. Lanh d(;lOSa Khico cac
Huang d~n Clf th~, chi ti~t d~ hoan thanh t6t vi~c giai quy~t cong Truang cac phong

,
yeu cau



viec, giai quyet TTHC chuyen mon
3 Chu dong lay y kien danh gia ttl' phieu gop y kien cua khach hang, Lanh dao Sa Thuemg

tong hop va phan tich mire dQthea man Truong cac phong xuyen
chuyen mon

BI~NPHAp
THEO DOl THVC HI~N Ml)C T[EU CHAT LU<}NG

1. Dinh ky Quy/l~n, cac phong chuyen mon timg hop bao cao lanh dao So' Tai nguyen va Moi tnrong k~t qua M.I;lC lieu
ch~t hrong ·da cam k~t

2. Ban chi dao ISO kie3m tra, giam sat k~t qua dat dUQ'Cmuc tieu thea K~ hoach dinh ky hoach dot xu~t
3. Thuc hien kip thai cac hanh dong kh~c phuc va phong ngira khi lTI-I,:l:C tieu ,ch~t hrong khong duoc dam bao



UBND TiNH DAK NONGsa TA NGUYEN vA MOl TRUONG

PL.05 _Chinh sach chat hrong

CONG HOA XA HOI cnu NGHiA VIET NAM. ' . ~ ..
Dqc I~p.- .T~I'do -:-H~nh philc

os« Nang, ngay 00 thang 9...nam 2019

CI-IINH SACH CHAT LUQNG
Voi phuong cham:

"SANG T~O - LIEM CHINH - HANH DQNG - PHl)C V\J"

B~ng tinh th~n chu dong, sang t';10,cong hi~n va phuc vu ngiroi dan va

doanh nghiep, Lanh dao So' tai nguyen va Moi tnrong cling toan thS can bo,

cong chirc, vien chirc va nguoi lao dQng cam ket:

1. Cong khai, minh bach va darn bao cac thu tuc hanh chinh duoc xu ly
thea dung cac yeu cau van ban phap quy lien quan nham nang cao str thoa man

ella t6 chirc, ca nhan,

2. Dao t';10,b6i dirong va xay dung oQi ngil can bo, cong chirc, nguoi lao

dong thea huang tinh gon, C() du pham chat, nang luc va trinh dQ, dap ung yeu

c~u phuc vu t6 chirc, ca nhan,

3. Chu trong irng dung cong ngh~ thong tin trong cai cach hanh chinh g~n

v6i quy trinh giai quy~t cong vi~c.

4. Thucmg xuyen xem xet, cai ti~n cac quy tfinh lam vi~c mQt cach ch~t

che, co h~ th6ng thea mo hinh quan Jy ch~t luqng phL1hQ'pv6i Tieu chu~n qu6c

gia TCVN ISO 9001: 2015.
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